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AT SCALE
MISSION STATEMENT 
Berger Paints Jamaica Limited is committed to providing the 
best quality coatings and excellent customer service via superior 
technology and well-trained, highly motivated human resources 
thereby creating an environment where we continue to be the 
preferred business partner, leader in the marketplace, preferred 
employer, and outstanding corporate citizen, constantly satisfying 
the needs of all our stakeholders.
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COMPANY

PROFILE

Since 1953, Berger Paints Jamaica Limited has been 
providing innovative, cutting-edge paint products and 
services, based on the Company’s long held ethos of 
delivering lasting beauty and protection to homes and 
institutions across Jamaica. Berger Paints Jamaica 
Limited remains the largest paint-manufacturing entity 
in the English-speaking Caribbean, with 95% of the 
company’s products manufactured locally. 

Backed by a strong technical support team, Berger 
Paints Jamaica Ltd. has conducted extensive research 
to develop paint products specifically for the Caribbean 
environment. Such research has led  to brands including 
Berger 303 Flat Emulsion, 404 Gloss Oil, Everglow 
Low Sheen Emulsion and Magicote Flat Emulsion and 
recently we added the most economical Magicote Low 
Sheen to the portfolio, all becoming leaders in their 
respective brand categories and value segments.

Berger Paints Jamaica Limited holds the distinction 
of being the first regional company in the paint 
sector to achieve the International Organization for 
Standardization (ISO) 9001:2000 Quality Management 
System certification in 2002. In 2006 we were granted 
the ISO 14001:2004 Environmental Management 
System, both standards are certified by DQS Inc.

Berger Paints is the market leader in the coatings 
industry and is known for its high-quality products that 
have been delivering “Lasting Beauty and protection” 
for over 70 years! Berger Paints was recently rated #1 
by the renowned Paint Research Association (PRA) in a 
blind test against regional and global competitors.

COMPANY SECRETARY 
Chamika Cuffy

AUDITORS 
Ernst & Young Chartered Accountants 
8 Olivier Road, Kingston 8 

BANKERS 
Bank of Nova Scotia Jamaica Limited 
National Commercial Bank Limited

Quality Policy Statement 
•	We shall provide products and 		
	 services that meet stated standards 		
	 on time, every time.

•	We shall continually improve our 		
	 processes to understand changing 		
	 customer needs and preferences 		
	 and use this information as input f		
	 or periodically reviewing and revising 		
	 the performance standards of our 		
	 products and services.
	
•	We accept zero defects as a quality  
	 absolute and shall design and  
	 operate our quality system 			 
	 accordingly.
	
•	We shall organize our work practices 		
	 to do a job right the first time, 
	 every time.
	
•	We are committed to continual 		
	 improvement in quality.

ATTORNEYS-AT-LAW 
Myers, Fletcher & Gordon 
21 East Street, Kingston

REGISTERED OFFICE 
256 Spanish Town Road, Kingston 11

REGISTRAR AND TRANSFER AGENT  
Jamaica Central Securities Depository 
40 Harbour Street, Kingston

Company 
Data
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LOCAL
& EXPORT 
REACH

73
Years  
Serving 
Jamaica

CREATING LASTING
IMPACT

Leading 
brands in 
all coatings 
segments

Through five operating channels across Jamaica and the wider region, 
we continue to expand our footprint and drive sustainable growth. 
Our impact is demonstrated through our contribution to national 
development, the strengthening of resilient local supply chains, and 
our consistent support of critical infrastructure and housing needs. 
Enabled by a committed and capable workforce, we are not only 
building strong businesses—we are supporting communities, fostering 
innovation, and delivering lasting value across Jamaica and beyond.

Local and 
Regional 
presence
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 SUSTAINABILITY 
& INNOVATION

ENVIRONMENT HEALTH 
& SAFETY POLICIES

COMMUNITY  
& SOCIETY

SOLAR 
CONTENT

Garbage containerization for schools 
Drum donations for national clean up effort 
pre and post Melissa. 
Accelerated response to Educational and 
health facilities and the communities most 
impacted. Ongoing partnership with NWSMA 
to make containerisation a standard across 
the nation.

Potable Water Drive
Supply and storage of drinking water and 
new buckets.
Over 50 thousand gallons donated after 
Hurricane Melissa.

We consider compliance with statutory Environment, 
Health and Safety (EHS) requirements as the minimum 
performance standard and are committed to going 
beyond and adopting stricter standards wherever 
appropriate.

We focus on pollution abatement, re-source optimisation 
and waste minimization. We believe that these measures 
will help in sustainable development.

We are committed to reducing the generation of solid 
waste and its disposal in a safe and environmentally 
friendly manner.

We are committed to continual improvement in the area 
of EHS.

We give priority and attention to the health and safety 
of employees.
We train all employees (including employees of service 
providers) to carry out work on our premises and at 
customer sites as per prescribed procedures designed 
to meet all EHS requirements of the Company.

We encourage the sharing of information and 
communication of our EHS management system with 
stakeholders.

We educate customers and the public on the safe use of 
our products.

$15M investment in Hurricane Melissa relief 
efforts across the island to include staff 
assistance, etc.

 

OUR
IMPACT  
AT A GLANCE

70% Males

30% Females

Achieved a 10.4% 
reduction in energy 

usage per unit of 
production vs. 2024, 
reflecting improved 

operational efficiency. 200 
Staff and Field 

Support
Team

Achieved a 10% 
reduction in energy 

usage per unit of 
production vs. 2024, 
reflecting improved 

operational efficiency.  

10%

to enhance solar 
system performance. 

Installation of 
additional

50kW
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Berger Paints Jamaica Ltd. (BPJL) delivered a resilient 
performance in 2025, navigating one of the most 
disruptive periods in recent years for our people, our 
island, and the wider industry. Our full year results were 
materially impacted by Hurricane Melissa, which struck 
during the final quarter, traditionally our strongest trading 
period and a critical contributor to annual performance.

Importantly, our published nine month results ending 
just before the hurricane, showed the business trending 
approximately 5% ahead of prior year, positioning us for 
another year of solid growth. The fourth quarter, which 
typically delivers a significant share of our annual earnings, 
was effectively eroded by the widespread disruption 
caused by the storm. Its impact extended beyond 
business performance, affecting livelihoods, communities, 
infrastructure, and national productivity.

Revenue for the full year closed at $3.3B, representing a 
decline of $0.1B or 4% compared to $3.5B in 2024. This 
contraction was driven largely by reduced demand in the 
post-hurricane period, as construction activity slowed 
and customers across the island focused on recovery and 
rebuilding.
Cost of Goods Sold remained flat at $1.6B despite lower 
sales, driven primarily by input cost pressures experienced 
earlier in the year and further compounded over the last 
quarter reflecting supply chain disruptions, higher logistics 
costs, and inefficiencies associated with operating in a 
constrained, post-hurricane environment. 

Despite these challenges, we maintained strong 
cost discipline, with operating expenses holding at 
approximately $1.7B, broadly in line with the prior year. 
This reflects a deliberate balance between prudent 
financial management and our responsibility to support 
our employees, customers, and communities during a time 
of national need.

Profit before taxation closed at $37.8M compared to 
$152M in 2024, a 75% reduction. While these results are 
below prior year levels, they underscore the resilience of 
the business in the face of a significant external shock 
concentrated in quarter four, typically our strongest 
performing quarter.

At BPJL, our response to Hurricane Melissa was grounded 
in our ESG commitments. People: Our immediate priority 
was the safety and wellbeing of our employees and 

their families. We mobilised support systems, provided 
assistance to affected team members, and ensured business 
continuity while safeguarding jobs during a difficult period. 
Community: We actively supported national recovery 
efforts initially by supplying 10 thousand new 5 gallon 
buckets for potable water storage and distribution. We 
also provided products and technical expertise to aid 
in rebuilding homes and businesses. As the coatings 
leader, we recognise our role in restoring and protecting 
Jamaica’s built environment.

Industry & Governance: We worked closely with suppliers, 
contractors, and partners to stabilise supply chains and 
maintain market integrity during a period of disruption, 
reinforcing trust and accountability across our stakeholder 
groups.

These actions reflect our belief that long term value 
creation extends beyond financial performance. It includes 
how we respond in moments that matter most to our 
stakeholders and our country.

Looking ahead, we are confident in the underlying 
strength of the business. The momentum demonstrated 
in the first 3 months of 2026, coupled with increasing 
reconstruction activity across the island, positions us 
well for recovery. Our focus remains on restoring profit 
performance, strengthening supply chain resilience, and 
capturing growth opportunities as rebuilding accelerates.

BPJL remains committed to delivering sustainable value 
through disciplined execution, innovation, and a deep 
sense of responsibility to the people and communities we 
serve. We will continue to lead the charge ensuring we 
play our part in building not only a stronger company, but 
a more resilient Jamaica.

On behalf of the Board of Directors and our Management 
team, we extend sincere thanks to our employees, 
customers, suppliers, and partners for their continued 
support, especially in the face of adversity. Together, we 
will move forward with purpose and build a stronger, more 
sustainable Berger Paints Jamaica.

Mr. Ian Mitchell
Chairman

Mr. Dwaine Williams
General Manager

Chairman and General Manager’s

MESSAGE
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GENERAL MEETING
Notice of Annual

GOVERNANCE CODE
Corporate

NOTICE IS HEREBY GIVEN that the Seventy Fourth 
Annual General Meeting of Berger Paints Jamaica 
Limited will be held at the Courtyard by Marriott Hotel, 
1 Park Close, Kingston 5, on Friday, May 15, 2026, at 
10:00am for the following purposes:

	 1.	 To receive, consider and, if thought fit, approve and 
adopt the report of the Directors and Audited Accounts 
for the year ended 31st December 2025, and the report 
of the Auditors on the Accounts.

	 2.	To re-appoint the Auditors Ernst & Young and 
authorize the Directors to fix their remuneration for the 
ensuing year.

	 3.	To re-elect the retiring Director(s)

Pursuant to Articles 96 & 97, the Directors to retire from 
Office are the Mr. Milton Samuda and Mrs. Jacqueline 
Sharp, and being eligible, offer themselves for  
re-election.     
	
To consider and if thought fit pass the following 
resolutions:

	 a)	Be it RESOLVED THAT retiring Director Mr. Milton 
Samuda be and is hereby re-elected as a Director of the 
Company.

	 b)	Be it RESOLVED THAT retiring Director Mrs. 
Jacqueline Sharp be and is hereby re-elected as a 
Director of the Company.

Pursuant to Article 102, the Director to retire from Office 
is Mr. Ian Mitchell, and being eligible, offer themselves for 
re-election.     
	
To consider and if thought fit pass the following 
resolutions:
	 c)	Be it RESOLVED THAT retiring Director Mr. Ian 
Mitchell be and is hereby re-elected as a Director of the 
Company.

BY ORDER OF THE BOARD

 
Chamika Cuffy Company Secretary
Dated this 24th day of April 2026

REGISTERED OFFICE
256 Spanish Town Road 
Kingston 11

NOTES:

	 1.	 A member entitled to attend and vote at a General  
		  Meeting is entitled to appoint a proxy to attend  
		  and vote in his stead. A proxy need not be a member  
		  of the Company. A suitable form of proxy is  
		  enclosed. It must be lodged at the Company’s  
		  registered office at least forty-eight hours before  
		  the time appointed for holding the meeting.  
		  The proxy form shall bear stamp duty of $100  
		  before being signed. The stamp duty may be paid  
		  by adhesive stamp(s) to be cancelled by the  
		  persons executing the proxy.

	 2.	Pursuant to Article 76, a Corporate shareholder  
		  (member) may by resolution of its Directors appoint  
		  a person (not a proxy) to attend and vote at the  
		  meeting.

Corporate Governance remains a key area of focus 
for Berger Paints Jamaica Limited (“Berger” or the 
“Company”).  The Board of Directors (“the Board”) of 
the Company is committed to the highest standards 
of corporate governance, integrity, transparency, 
accountability and protection of shareholder interests 
and to enhance the financial performance of the company.   
This Code is influenced by applicable laws and regulations 
and internationally accepted Corporate Governance 
Best Practices and is available on our website at  
www.Bergercaribbean.com

BOARD OF DIRECTORS
The Company is led and managed by an effective Board 
comprising of directors with diverse backgrounds and 
experiences to enrich the dialogue, decision making and 
overall stewardship of Berger.  Directors are elected by 
the shareholders to supervise the management of the 
organisation and affairs of the company with the goal 
of enhancing long-term shareholder value. The Board is 
dedicated to upholding good corporate governance in 
order to deliver sustained growth.

To assist in its function, the Board has established an 
Audit Committee. 

Regular meetings of the Board and Audit Committee 
are convened.  Telephonic attendance and conference 
via audio-visual communication at Board meetings are 
allowed under the Company’s Articles.   

Matters which are specifically reserved for decision 
making by the Board, include those involving 
	 •	 corporate strategy and budgets
	 •	 material acquisitions and disposal of assets
	 •	  corporate financial restructuring, 
	 •	 share issues
	 •	 dividends 
	 •	 other returns to Shareholders.

Although the day to day functions of the business are 
delegated to management, it is the Board which remains 
ultimately accountable to its Shareholders to ensure that 
the business is managed in compliance with applicable 
laws, and is consistent with safe and sound business 
practices.

The Company does not have a formal training 
programme for the Directors.  However, in discharging 
that obligation, Directors may rely on the expertise of 
the Company’s senior management, its outside advisors 
and Auditors. Directors are also briefed on the business 
and updated from time to time on relevant changes to 
statutes and regulatory requirements applicable to the 
Company’s business.
 
 
In presenting the annual financial statements and 
quarterly financial statements to Shareholders, it is the 
aim of the Board to provide Shareholders with detailed 
analysis, explanations and assessment of the Company’s 
financial position and prospects.  Management currently 
provides the Board with appropriately detailed 
management accounts of the Company’s performance, 
position and prospects on a quarterly basis.  

All Independent Directors have access to all levels of 
senior executives in the Company and are encouraged to 
speak to other employees to seek additional information, 
if required.

BOARD BALANCE AND INDEPENDENCE
Each of the Non-Executive Directors brings considerable 
business and/or professional experience, independent 
challenge and rigour to the deliberations of the Board.  
The Board considers a Director to have met the criteria 
for independence if he or she:
	 •	 does not represent a substantial shareholding
	 •	 is not a close relative of a significant Shareholder
	 •	 does not have an employment relationship with  
		  the Company
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The Board comprised three Non-Executive Directors 
and four Executive Directors.   In accordance with the 
Company’s Articles, one third of its Directors retire by 
rotation every year.

The Company Secretary attends all Board meetings and 
is responsible for ensuring that established procedures 
are followed and all relevant statutes and regulations 
which are applicable to the Company, are complied with. 
All Directors have separate and independent access to 
the Company Secretary.

BOARD RESOLUTIONS & MINUTES
The Company Secretary minutes the proceedings and 
resolutions of all Board and Committee meetings.
Minutes are circulated for approval at the subsequent 
regular meeting of the Board of Directors

DIRECTORS’ REMUNERATION
The Board determines the level and structure of fees 
paid to non-executive directors.   The Executive Director 
is not paid a fee in respect of his office as a director of 
the company.

COMMUNICATION WITH SHAREHOLDERS
The Company has an open policy on communication 
with its stakeholders.
The Chairman is responsible for ensuring that the Annual 
General Meeting (AGM) is conducted in an efficient 
manner as an active engagement of shareholders.

AUDIT COMMITTEE
The Committee assists the Board in fulfilling its 
responsibilities relating to:
	 •	 The integrity of the financial statements and any formal  
		  announcements relating to the Company’s 
		  performance

	 •	 Overseeing the relationship between the Company 
		  and its external Auditors

	 •	 The review of the effectiveness and adequacy of the  
		  Company’s internal and financial controls

	 •	 The review of the external audit plans and  
		  subsequent findings

	 •	 The review of the effectiveness of the services  
		  provided by the external Auditors and other related  
		  matters

	 •	 Litigation reviews

	 •	 The review of compliance reports

The work of the Audit Committee is supported by the 
Group Internal Audit function as the Company is audited 
annually, the results of which are reported to the Audit 
Committee and the Board of Directors respectively.

In accordance with generally accepted Corporate 
Governance standards the majority of Committee 
members should are independent, seventy five percent 
(75%) of the Committee comprises Non-Executive, 
Independent Directors. 

The members of the Audit Committee are the Honourable 
Michael Fennell OJ, Mr. Milton Samuda, Mrs. Jacqueline 
Sharp and Mr. Nicholas Camacho. The Committee is 
chaired by Mr. Fennell.

The General Manager and the Chief Financial Officer/
Company Secretary are invited to Committee meetings 
at the discretion of the Committee.

BOARD 				    AUDIT COMMITTEE
DIRECTORS 	 NO. OF MEETINGS	 ATTENDANCE	 NO. OF MEETINGS	 ATTENDANCE
Christian Llanos	 6	 6		
Michael Fennell	 6	 6	 5	 5
Milton Samuda	 6	 6	 5	 5
Jacqueline Sharp	 6	 5	 5	 4
Craig La Croix	 6	 6		
Nicholas Mac Lean	 6	 6		
Nicholas Camacho	 6	 6	 5	 5

BOARD AND AUDIT COMMITTEE ATTENDANCE REPORT
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THIS IS WHAT

IMPACT  
FEELS LIKE

Contractor’s
Academy 
Attendee 
Feedback

“The training session that was  
put on by Berger team was quite 

engaging and informative, not just  
as a client but personally.  

In taking the time to simplify the 
processes of how to best use 
the products and what proper 
application looks like was very 

educational” - Alfasure

“After the session at  
the Contractors’’ Academy, we 

would’ve applied that knowledge 
which was very helpful and assisted 

with the excellent turnout of the 
Bahari project” - CICC Assembly

PRODUCT
INFORMATION
BERGER WEATHERPROOF 
ULTRA-PREMIUM EXTERIOREMULSION
Berger Weatherproof Ultra Emulsion Paint/Semigloss 
is a premium quality 100% acrylic exterior paint, 
specially formulated to provide a long-lasting durable 
finish, resistant to the most severe tropical weather. 
Berger Weatherproof Ultra provides a tough, weather-
resistant, decorative finish on concrete, cement board, 
masonry and properly prepared wooden surfaces. It 
offers superior resistance to moisture, fungus and algae. 
When used according to the recommended application 
this coating qualifies for Berger’s seven-year warranty. 
Excellent for commercial and residential application 
including buildings in coastal areas

PRODUCT ADVANTAGES:
•	 Resistant to Harsh Caribbean Environmental  
	 Elements
•	 Superior resistance to algae, fungus and mold
•	 Excellent water resistance
•	 Excellent resistance to yellowing
•	 Excellent abrasion resistant
•	 Seals hairline cracks
•	 Excellent flow and leveling
•	 Easy cleanup with water
•	 Excellent performance in coastal & industrial  
	 environments
•	 Low Odour (Low VOC)
•	 Excellent colour retention-7 yearwarranty 

SURFACE PREPARATION:
The performance of this coating is directly related to the 
degree of surface preparation.

CONCRETE, PLASTER, MASONRY
	 •	New Surfaces: Smooth new surfaces, removing any  
		  loose sand & mortar splashes manually or mechanically.  
		  Allow surface to weather for a minimum of 14 days  
		  Apply Berger Alkali Sealer or Berger Grip & Seal.  
		  Allow to dry for recommended drying time. Apply two  
		  coats of Berger Weatherproof Ultra. Berger  
		  Contractor Primer can be used if the surface has been  
		  weathered for at least 30 days.

Note: These are estimated curing times before coating 
the concrete. If the concrete mixture is excessively alkaline 
and/or the weather results in a mainly damp external 
surface, an additional two weeks should be allowed 
before coating the substrate with Berger Alkali Sealer 
 
	 •	Previously Painted Surfaces: Ensure surface is clean,  
		  dry and free of dust, grease, algae, dirt and  
		  contaminants. Treat fungal or algal growth by first  
		  power washing the substrate then scrubbing with  
		  Berger Biocidal Solution. Rinse thoroughly with clean  
		  water and allow drying. Apply another coat of Berger  
		  Biocidal Solution. The Biocidal Solution must be top  
		  coated within the same day and before it is affected  
		  by rain with Berger Weatherproof Ultra. Surfaces  
		  showing cracking, peeling, chalking or efflorescence  
		  should be wire brushed, scraped and sanded to  
		  remove loose flaking material and reduce previous  
		  film to a flat finish. Thoroughly dust down the entire  
		  surface then apply one coat of Berger Alkali Sealer  
		  followed by two coats of Berger Weatherproof Ultra
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WOOD
	 •	New Surfaces: Sand new surfaces to a smooth finish  
		  in the direction of the wood grain. Use Berger Sanding  
		  Sealer or Berger Wood Primer Undercoat or Berger  
		  Grip & Seal. Allow the recommended time for drying.  
		  Apply two coats of Berger Weatherproof Ultra.
	 •	Previously Painted Surfaces: Ensure that dirt, stains,  
		  loose material and contaminants etcare removed.  
		  If the surface is cracking or peeling, remove the loose  
		  material by scraping. Thoroughly dust to ensure a  
		  clean surface. Treat any fungal or algal growth with  
		  Berger Biocidal Solution. Apply one coat of Berger Wood  
		  Primer Undercoat or Berger Alkali Sealer. Allow to dry  
		  for the recommended period. Apply two coats of  
		  Berger Weatherproof Ultra.

METAL SURFACES
	 •	Iron & steel should be thoroughly cleaned to remove  
		  all oil, grease, rust, scale and moisture. Prime metal with  
		  a suitable Berger Metal Primer, such as Water Base  
		  Berger Grip & Seal Multi Surface Primer, & Berger Zinc  
		  Chromate Primer. Apply two coats of Berger 
		  Weatherproof Ultra
	 •	Aluminum & Zinc should be degreased and etched  
		  with Berger Self Etch Primer followed by one coat of  
		  Berger Metal Primer. Allow to dry and apply two coats  
		  of Berger Weatherproof Ultra.
 
ADDITIONAL INFORMATION
•	 Pack Sizes: 1 gallon. 5 gallons
•	 FINISH: Smooth
•	 COLOUR: Classic colourchart; Over 1800 colourswith 	
	 colourmatch option
•	 SPREAD RATE: 350 -450 ft2 gallon (8 -11 m2/L) (N.B.: 	
	 coverage varies with condition of surface)
•	 APPLICATION METHODS: Brush, Roller, Spray
•	 DRYING TIME: Touch dry –15 minutes; Recoat –1 hour
•	 GLOSS LEVEL: Low Sheen
•	 VOC: Near zero VOC
•	 Thinner: Clean Water
•	 Storage: Store in a cool, shaded, dry area Hazard Rating  
	 Non-flammable: non-toxic and lead free
•	 Shelf Life: 2 years

BERGER ALKALI SEALER
Berger Alkali Sealer is a sealer that is for use on concrete 
and cement surfaces to provide both an effective seal and 
a barrier coat to prevent the reaction of alkali salts with all 
paints subsequently applied. Alsofor sealing hard board, 
wood, concrete and gypsum prior to the application of oil 
paints.

The sector’s first-ever Distributor Conference Hosted 
in the Spice Isle of the Caribbean, Grenada, we brought 
together distributors from across the region, along with 
contractors, partners, and construction professionals 
for a day of collaboration, knowledge sharing, and 
discussions on the innovation we are driving within our 
sector. This formed part of our ongoing commitment 
to strengthening relationships across the Caribbean, 
while highlighting our diverse portfolio of products 
and solutions that support modern building and 
infrastructure development

But it was about more than just sharing our plans, it 
was about listening. Understanding how we can better 
support our partners, strengthen relationships, and 
continue building together. 

The conversations were valuable, the insights were 
clear, and the direction forward is strong.

PRODUCT ADVANTAGES:
•	 Seals damp areas & prevents salt deposits (where 		
	 soil moisture moves up wards into walls and form salt 	
	 deposits which damages the paint film -efflorescence)
•	 Binds lose chalk
•	 Seals New Concrete, 4 -6 weeks old
•	 Treats surfaces that are flaking and peeling
•	 Seals residual fungus on difficult-to-clean surfaces
•	 Interior & Exterior Use
 
SURFACE PREPARATION:
•	 If moisture is penetrating and present in the concrete 	
	 and cement surfaces, then it will have to be thoroughly 	
	 dried out.
•	 The sealer will NOT prevent blistering of topcoats if 		
	 moisture is significantly present in the surface.
•	 When the surface is dry, remove any peeling paint with 	
	 a scraper and any white powder with a dry cloth.
•	 NB: Surface should be painted within 24 hours of the 	
	 Sealer being applied.

ADDITIONAL INFORMATION
•	 Pack Sizes: quart, 1 gallon
•	 FINISH: Smooth
•	 COLOUR: Clear
•	 SPREAD RATE: 9 -10 sq.m/ L 350 -400 sq. ft. per (N.B.: 	
	 coverage varies with condition of surface)
•	 APPLICATION METHOD: Brush
•	 DRYING TIME: Touch Dry 30 Minutes, Recoat in 18 Hours
•	 GLOSS LEVEL: N/A
•	 Thinner: Berger No. 3 Reducer
•	 Storage: Store in a cool, shaded, dry area
•	 Shelf Life: 2 years		

 
		

Distributor 
Conference

Impact Industrial Ltd 

Home & Things

PRODUCT
INFORMATION

Hardware & Lumber
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Berger Paints Jamaica Limited
Environmental, Social & Governance (ESG) Report – 2025 (Board Summary)

Executive Overview
In 2025, Berger Paints Jamaica advanced its ESG agenda through targeted investments in energy efficiency, circular 
economy initiatives, and community resilience, while strengthening internal governance and operational controls. Key 
outcomes include a 10.4% reduction in energy intensity, diversion of 24 metric tonnes of plastic waste from landfill, 
and continued support to national communities through post-hurricane recovery initiatives. These efforts reinforce the 
Company’s commitment to sustainable operations, cost efficiency, and responsible corporate citizenship.

ESG
HIGHLIGHTS

E
S

ENERGY & EMISSIONS
	 •	Achieved a 10.4% reduction in energy usage per unit of production vs. 2024, reflecting  
		  improved operational efficiency. 
	 •	Transition to a single-shift production model reduced energy intensity and eliminated non- 
		  value-added energy consumption. 
	 •	Upgraded renewable energy infrastructure: 
			   o	 Installation of additional 50kW inverter to enhance solar system performance. 
			   o	 Expansion of solar-powered perimeter lighting, reducing grid dependency. 
	 •	Strategic impact: 
			   o	 Lower operating costs and exposure to energy price volatility. 
			   o	 Progress toward reduced carbon footprint.

WATER MANAGEMENT
	 •	Progressed initiative to rehabilitate on-site well water system: 
			   o	 Tendering completed; vendor selection in progress. 
	 •	Strategic intent: 
			   o	 Reduce reliance on municipal water supply. 
			   o	 Improve operational resilience amid water supply disruptions.
	 •	Risk mitigation: 
			   o	 Addresses increasing exposure to climate-related water constraints.	

WATER AND CIRCULAR ECONOMY
	 •	Repurposed over 2,000 plastic drums into reusable garbage bins. 
	 •	Diverted approximately 24 metric tonnes of plastic waste from landfill. 
	 •	Benefits: 
			   o	 Reduced disposal costs and environmental liability. 
			   o	 Demonstrated scalable circular economy model within operations. 
	 •	Positions the Company as a responsible manufacturer in plastics stewardship. 

COMMUNITY ENGAGEMENT & NATIONAL SUPPORT
	 •	Distribution of repurposed garbage bins to: 
			   o	 Schools, communities, and the public. 
			   o	 Broader outreach through national platforms. 
	 •	Contribution to improved waste management practices and environmental awareness. 

DISASTER RELIEF & RESILIENCE
	 •	Supported post-hurricane recovery efforts through: 
			   o	 Donation of 5-gallon buckets for potable water storage. 
	 •	Impact: 
			   o	 Enabled access to safe water storage in affected communities. 
			   o	 Strengthened Company’s role in national emergency response. 

IFRS S1 Assessment
As a member of the ANSA McAL Group, an assessment was done which identified Governance 
as the most advanced key content area, with 100% of the applicable requirements either fully 
met or partially met. Overall, the Company achieved an average of 40% compliance or partial 
compliance across all IFRS S1 requirements, which is encouraging as we continue to progress 
towards full compliance with this new standard. During the period, the Sector progressed further 
toward IFRS S1 alignment by completing the identification of all material sustainability-related 
risks and opportunities and setting measurable targets for each.

The assessment, undertaken in collaboration with KPMG, evaluated 137 IFRS S1 requirements and 
sub‑requirements, comprising 126 disclosure requirements and 11 process‑based requirements. 
During the period, the Company further advanced its alignment with IFRS S1 by completing 
the identification of all material sustainability‑related risks and opportunities and establishing 
measurable targets for each material area.

ENVIRONMENTAL

SOCIAL

GOVERNANCE

IFRS S1 Assessment Results

0% 75%25%

Requirement met Requirement not metRequirement partitially met Not applicable to monitor

50% 100%
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The Directors are pleased to submit their Report and 
the Audited Financial Statements for the year ended 
December 31, 2025

OPERATING RESULTS

DIRCTORS
The Directors are as follows:
	 •	 Mr. Ian Mitchell (appointed April 22, 2026)
	 •	 Mr. Christian Llanos
	 •	 Hon. Michael Fennel. OJ
	 •	 Mr. Milton Samuda
	 •	 Mrs. Jacqueline Sharp
	 •	 Mr. Nicholas Mac Lean
	 •	 Mr. Nicholas Camacho
	 •	 Mr. Craig La Croix (resigned April 22, 2026)

Pursuant to Articles 96 & 97 the Directors to retire from 
Office are Mr. Milton Samuda and Mrs. Jacqueline Sharp 
and being eligible, offer themselves for re-election.     
Pursuant to Article 102, the Director to retire from Office 
is Mr. Ian Mitchell, and being eligible, offer themself for 
re-election.    

 

AUDTTORS 
The Auditors, Ernst & Young, have signified their 
willingness to continue in office. Their re-appointment 
will be proposed at the Annual General Meeting.

EMPLOYEES 
Your Directors wish to thank the management and staff 
of the Company for their performance during the year 
under review.

CUSTOMERS 
The Directors would like to express their gratitude to our 
valued customers for their support and contribution to 
the company’s performance during the past year. We 
look forward to your continued support of the Berger 
brand and its commitment to quality.  

BY ORDER OF THE BOARD

Chamika Cuffy
Company Secretary
April 24, 2026

REPORT
DIRECTORS

	 $’000
Revenue from contracts with customers	 3,344,702
Profit before taxation	 37,777
Net profit after tax	 9,342

BergerCaribbean

bergerpaintscaribbean.com
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Board of Directors

PROFILES

MR. IAN MITCHELL
CHAIRMAN 

Ian Mitchell rejoined ANSA McAL Group as Sector Head 
– Construction on 20 April 2026. He is responsible for 
driving growth, enhancing operational performance, and 
advancing the sector’s strategic direction.

An experienced executive, Mitchell has a strong record in 
transformation, growth, and operational excellence. As 
CEO of National Flour Mills Limited since 2021, he led 
a turnaround and modernisation, improving profitability, 
expanding products, and increasing efficiency, resulting 
in consistent financial growth and a stronger market 
position.

He previously held senior roles including Managing 
Director at ANSA Polymer, General Manager at Bermudez 
Biscuit Company, and leadership roles at WITCO, leading 
transformations, export expansion, and capital projects.

He brings a disciplined, results-focused leadership 
style with a strong emphasis on capability building, 
engagement, and accountability.

MR. CHRISTIAN LLANOS 
DIRECTOR

Christian is a seasoned professional with nearly 
three decades of experience spanning Supply Chain 
Management, Finance, and Project Management. He 
joined ANSA McAL in 2018 as Managing Director of ANSA 
Coatings Limited, where his exceptional leadership and 
strategic focus drove strong performance and supported 
his rapid progression within the Group.

He is currently an executive within the Automotive 
Sector of the ANSA McAL Group, where his role extends 
beyond traditional financial planning and analysis, with 
a strong emphasis on integrating corporate strategy 
across functional teams to ensure investment decisions 
are closely aligned with value creation, operational 
discipline, and targeted outcomes.

Armed with deep financial acumen, solid supply chain 
expertise, and a strong strategic mindset, Christian is 
uniquely positioned to bridge financial strategy with 
customer experience—driving innovation, enhancing 
operational effectiveness, and fostering brand loyalty. He 
holds a Bachelor of Science in Accounting and is a Fellow 
of the Association of Chartered Certified Accountants.

HON. MICHAEL FENNELL, OJ, CD
INDEPENDENT DIRECTOR

A past Managing Director of Berger Paints Jamaica 
Limited and Berger Caribbean, The Hon. Michael Fennell 
is a retired  management consultant who serves on a 
number of Boards in both the Public and Private Sectors. 
A respected national, regional and international sports 
administrator, he is a Past President and now an 
Honorary Life President of the Commonwealth Games 
Federation as well as the immediate Past President of 
the Jamaica Olympic Association. He has been a Board 
member since 1983.

MR. NICHOLAS CAMACHO
DIRECTOR

Mr. Camacho was appointed Chief Financial Officer 
– Sector Coatings on July 1, 2023 in the ANSA McAL 
Construction Sector. A seasoned finance professional, 
he holds a BA in Accounting from Saint Leo University, 
an MSc in Accounting from the University of Tampa, and 
a Florida CPA license.

With 15+ years of experience in accounting, auditing, 
and tax, he has worked with multinational, regional, 
and local clients. He joined the Construction Sector in 
2021 as CFO of ANSA McAL Enterprises Limited and 
was swiftly recognized with ANSA’s CFO Award for the 
most improved audited entity that same year. He is also 
a Director on the Board of ANSA Coatings International 
Limited.

Committed to financial excellence and continuous  
improvement,  Mr.  Camacho actively drives finance 
function enhancements at both the Group and Sector 
levels, ensuring sustainable growth and operational 
efficiency.
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MR. MILTON SAMUDA, LLB. (HONS.)
INDEPENDENT DIRECTOR

An attorney-at-law and the Managing Partner at 
Samuda & Johnson, Mr. Samuda serves on several other 
Boards in both the Public and Private Sectors. He is the 
Chairman of the Institute of Law & Economics, Chairman 
of Sabina Park Holdings Limited, Chairman of Wolmer’s 
Trust, Immediate Past Chairman of Jamaica Promotions 
(JAMPRO) and a Past President of the Jamaica Chamber 
of Commerce. He has been a Board member since 2004.

MRS. JACQUELINE SHARP
INDEPENDENT DIRECTOR

Mrs. Sharp, a seasoned financial services professional, is 
currently Director for her family-owned manufacturing, 
export and retail business, Coffee Traders Limited. 
Prior to this, she had over 26 years of experience in 
the Financial Services industry, 20 of which she spent 
with Scotia Group Jamaica Limited. She led different 
divisions throughout her career, including Treasury, 
Finance, Administration, Insurance, Risk Management 
and Compliance. Her final position at Scotia was as Chief 
Executive Officer, where she oversaw the profitable 
growth of its operations in Jamaica, with oversight of 
four other countries in the Caribbean. 

Mrs. Sharp holds a Bachelor of Science (BSc.) degree 
with honours in Accounting from the University of the 
West Indies, is a Chartered Financial Analyst Charter 
Holder and has successfully completed the Certified 
Public Accountant (CPA) examination. She has also 
completed Executive Education programmes at Richard 
Ivey Business School in Canada and Duke University, 
USA.

MR. NICHOLAS MACLEAN
DIRECTOR

Nicholas Mac Lean is an accomplished business leader 
with over 18 years of experience in technical operations 
and general management across the manufacturing, 
construction, and energy sectors. As Managing Director 
of the ANSA McAL Coatings Sector, he oversees 
operations at ANSA Coatings Ltd., Berger Paints Jamaica 
Ltd., Berger Paints Barbados Ltd., and ANSA Coatings 
Grenada Ltd.

Before joining the ANSA McAL Group, Nicholas spent 
more than a decade in the oil and gas services sector, 
working with multinational corporations and leading 
operational teams across various countries, primarily in 
the UK. He joined the ANSA McAL Group as a Division 
Manager at Abel Building Solutions, advancing to senior 
leadership roles, including General Manager at ANSA 
Coatings Ltd. Nicholas has been instrumental in the 
transformation of the Coatings Sector since its inception 
in 2019.

Nicholas holds an Executive MBA (Distinction) from the 
University of the West Indies. He is also a past Director 
of the Trinidad and Tobago Contractors Association 
(TTCA).
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SENIOR MANAGEMENT	 SHAREHOLDING	 CONNECTED PARTY (S)	 SHAREHOLDING 
Ian Mitchell  (Chairman)	 Nil	 Charmine Mitchell	 Nil
Christian Llanos	 Nil	 Tiffany Llanos	 Nil
Michael Fennell	 Nil	 Kathleen Peggy Fennell	 Nil
Milton Samuda	 Nil	 Elizabeth Samuda	 Nil
Jacqueline Sharp	 Nil	 Jason Sharp	 Nil
Nicholas Mac Lean	 Nil	 Tracey Mac Lean	 Nil
Nicholas Camacho	 Nil	 Kiran Pereira	 Nil
Craig La Croix	 Nil	 Lisa La Croix	 Nil
Total	 0		  0

SHAREHOLDINGS OF DIRECTORS AND THEIR CONNECTED PARTIES

SENIOR MANAGEMENT	 SHAREHOLDING	 CONNECTED PARTY (S)	 SHAREHOLDING 
Dwaine Williams	 Nil	 Semone Williams	 Nil
Chamika Cuffy	 Nil	 Nil	 Nil
Ross Albert	 Nil	 Nil	 Nil
Lanny Mayne	 Nil	 Karene Ramsay-Mayne	 Nil
Michelle Blake-Mckenzie	 Nil	 Hylton Mckenzie	 Nil
Oneil Kirlew	 Nil	 Donna Kirlew	 Nil
Leon Jarrett	 Nil	 Julie-Ann Jarrett	 Nil
Ricardo Roberts	 Nil	 Nil	 Nil
Total	 0		  0

SHAREHOLDERS 	 SHAREHOLDING	 % OF ISSUED CAPITAL
Ansa Coatings International Limited	 116,023,364	 54.13%
Sagicor Pooled Equity Fund	 22,160,279	 10.34%
Ideal Group Corporation Limited	 9,565,594	 4.46%
Ideal Portfolio Services Company Limited	 4,167,040	 4.46%
Ideal Global Investment Company Limited	 4,020,000	 1.88%
Guardian Life Ltd - Guardian Equity Fund	 2,750,000	 1.28%
First JAM./H.E.A.R.T./NTA Pension Scheme	 2,433,500	 1.14%
Ideal Betting Co. Limited	 2,053,000	 0.96%
Guardian Life Limited/Pensions Fund	 1,899,999	 0.89%
Sagicor Select Fund Limited	 1,719,169	 0.80%
Total	 169,791,945	 77.82%

Executive

TEAM

MR. DWAINE WILLIAMS
GENERAL MANAGER

MS. CHAMIKA CUFFY
CHIEF FINANCIAL OFFICER

MRS. MICHELLE 
BLAKE-MCKENZIE
QUALITY MANAGER

MR. LANNY MAYNE
WAREHOUSE MANAGER

MR. ROSS ALBERT
OPERATIONS MANAGER

ONEIL KIRLEW
BUSINESS DEVELOPMENT 
MANAGER

OPERATING RESULTS

SHAREHOLDINGS OF SENIOR MANAGEMENT AND THEIR CONNECTED PARTIES

SHAREHOLDINGS
DISCLOSURE OF

Appointments: Effective April 22, 2026 Mr Ian Mitchell was appointed as Director 
Resignations: Effective April 22, 2026 Mr. Craig La Croix resigned as Director

Resignations: Effective April 23, 2026 Mr. Ricardo Roberts resigned from Berger Paints Jamaica Limited
Resignations  Effective February 6, 2026 Mr. Leon Jarrett resigned from Berger Paints Jamaica Limited
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For the year ended December 2025, Berger Paints 
Jamaica Limited maintained a stable liquidity position 
and a strong balance sheet despite an unexpectedly 
challenging operating environment. The Company closed 
the year with a Current Ratio of 1.4x, demonstrating 
continued capacity to comfortably meet shortterm 
obligations, while cash levels remained stable following 
improved collections toward year-end.

Inventory levels at December 2025 reflect a strategic 
build ahead of the planned yearend sales push, 
which did not fully materialise due to the widespread 
business disruption caused by Hurricane Melissa. As a 
result, inventory levels were higher than anticipated at  
year-end; however, this was largely concentrated in 
saleable stock and positions the Company well for early 
period demand recovery.

Importantly, Berger Paints Jamaica Limited remains 
entirely debt free, with a 0% gearing ratio, and continued 
strengthening of shareholders’ equity provides a solid 
platform for resilience and future growth. Overall, 
the Company exits the year with adequate liquidity 
and financial flexibility, with management focused on 
converting inventory to sales and reinforcing cash flows 
in the upcoming period.

REVENUE
Revenue performance for the year reflected the impact 
of external and operational disruptions, particularly 
in the last quarter of the year. While overall revenue 
declined 4% year-over-year, performance prior to the 
fourth quarter was tracking 5% ahead of the prior year, 
underscoring the strength of underlying demand before 
operations were affected by Hurricane Melissa during 
the peak period.

Hardware Channel recorded a 1% year-over-year 
decline reflecting broader market softness, intensifying  
price based competition. Despite these pressures, 
the Channel demonstrated resilience, supported by 
continued trade engagement, strong distribution 
relationships, and customer conversion at the point of 
sale. Ongoing expansion within the space, together with 
efforts to d rive p enetration o f b oth n ew a nd existing 
products, continues to underpin the Channel’s role as a 
stable and reliable revenue foundation.

Retail Channel delivered a strong performance, 
achieving 30% growth over the prior year. 
Growth driven by continued momentum from our 
Kingston and Montego Bay locations, enhanced 
customer experience initiatives, and targeted 
promotional activities aimed at increasing consumer 
traffic and conversion, coupled with our enhanced 
portfolio offerings.

Projects Channel recorded a year-over-year decline 
of 30%, this channel was most heavily impacted by 
the hurricane, as construction timelines were delayed 
and major projects slowed or paused during the 
critical fourth quarter. 

Automotive Channel experienced an 17% year-over-year 
decline, reflecting both reduced activity following the 
hurricane and ongoing pressures within the segment over 
the year compounded by supply side constraints.

Export Channel Export Channel continues to show 
growth, strengthening its performance despite regional 
logistics challenges and external market pressures. 

Overall, while several channels demonstrated resilience 
and growth, particularly Retail and Export revenue 
performance for the year was shaped by disruptions 
of Hurricane Melissa rather than a deterioration in core 
demand. 

COST OF GOODS SOLD (COGS)
Cost of Goods Sold in absolute terms remained Flat  
year-over-year (1.6Bn in 2025 vs 1.6Bn in 2024) despite the 
depressed revenue in fourth quarter. This outcome reflects 
higher production‑related costs and operational pressures 
experienced during the period, driven by increased 
manufacturing expenses and ongoing supply chain 
challenges within a particularly demanding operating 
environment.

These impacts were partially mitigated by volume 
efficiencies, as well as improved absorption across 
manufacturing operations.

OPERATING EXPENSES
Operating expenses demonstrated a 1% decline year over 
year despite a more challenging revenue environment, 
particularly in quarter four, thus highlighting our continued 
discipline and effective cost management during 2025.
During the fourth quarter, expenses were moderate 
compared to the prior year, primarily reflecting lower 
staffing costs. This was partially offset by higher employee 
benefits provision in accordance with IAS 19; however, 
the overall cost base remained well controlled on a  
quarter-on-quarter basis.

The year-over-year reduction in expenses was driven 
primarily by improved cost rationalisation across salaries, 
wages, and benefits, and reduced other operating costs, 
including utilities, travel, and general administrative 
expenses. Additionally, improved provisioning outcomes 
contributed positively when compared to the prior year.

Overall, the Company’s ability to reduce operating 
expenses while navigating revenue pressure underscores 
a disciplined approach to expense management. 
Management continues to prioritise cost efficiency and 
organisational effectiveness to support profitability and 
margin resilience as operating conditions stabilise.

PROFIT BEFORE TAX (PBT) 
Profit Before Tax (PBT) on a year-to-date basis, closed at 
J$37.7 million, lower than the prior year, primarily due to 
the sharp slowdown in fourth quarter revenues caused 
by the widespread market disruption due to Hurricane 
Melissa. Importantly, this impact was partially mitigated 
through disciplined cost management by reducing both 
cash and noncash operating expenses, underscoring 
management’s ability to preserve profitability under 
challenging conditions. 

Overall, profitability for the year was influenced by 
extraordinary external events rather than underlying 
operational weakness, and the Company remains focused 
on restoring revenue momentum while maintaining cost 
discipline as operating conditions normalise.

STRATEGIC DIRECTION AND OUTLOOK
The Company remains focused on executing a balanced, 
multichannel growth strategy, supported by disciplined 
investment in market coverage, capability development 
and cost control. Building on its strong market presence 
and core competencies, management continues to 
prioritise initiatives that enhance customer engagement, 
broaden market reach, and strengthen execution across 
all key channels while maintaining optimized working 
capital and operational resilience.

In response to the disruption caused by Hurricane Melissa, 
we are strengthening supply chain agility, reinforcing 
operational resilience, and continuing to invest in our 
people to ensure the business remains fit for the future. 
While the full economic impact of the hurricane remains 
uncertain given project delays, reduced consumer 
spending, and broader economic pressures affecting 
the construction and renovation sectors. We continue 
to monitor developments closely and act in line with the 
prudent stewardship expected by our stakeholders.

Notwithstanding that, we anticipate that rebuilding 
activity will generate renewed demand as reconstruction 
gathers momentum, supporting recovery across our key 
segments. The business is being positioned to capture 
these opportunities through disciplined execution and 
strong customer engagement. 

Although the 2025 outturn reflects a challenging final 
quarter and year, the strong performance in the first 
nine months provides a solid foundation for recovery. 
As operating conditions stabilize, management remains 
confident that these initiatives will reinforce competitive 
positioning and enable BPJL to navigate this period 
successfully while delivering sustainable long-term value 
for shareholders.

MANAGEMENT
DISCUSSION 
AND ANALYSIS
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 CORPORATE

Scholarship donation

Potable water 
drive in Trelawny

Students stock market game competition

Containerisation partnership with NSWMA

Garbage/Recycling container 
donation to elderly home

Hurricane donations for staff
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	 No. 	 Resolution Details 	 Vote for or Against  (tick appropriate box)
	
	 1	 Resolution No. 1 “That the Directors’ Report, the Auditor’s Report and the Statements
		  of Account of the Company for the year ended 31st December 2025 be approved”.
	
	 2	 Resolution No. 2 “That Ernst & Young, Chartered Accountants be and are hereby 
		  appointed Auditors of the Company to hold office until the next Annual General Meeting 
		  at a remuneration to be fixed by the Directors of the Company”.

	 3a	 Resolution No. 3a “That retiring Director Mr. Milton Samuda be and is hereby re-elected 
		  a Director of the Company”. 

	 3b	 Resolution No. 3b: “That retiring Director Mrs. Jacqueline Sharp be and is hereby 
		  re-elected a Director of the Company”.

 	 3c	 Resolution No. 3c: “That retiring Director Mr. Ian Mitchell be and is hereby re-elected  
		  a Director of the Company”.

Signed this		 day of	 2026

Signature:

Signature: 

Notes: 
	 1.	 If the appointer is a corporation, this form must be under its common seal or under the hand of an officer or attorney duly authorised.   

	 2.	A Member entitled to attend and vote at this meeting may appoint a Proxy to attend and vote in his/her stead. A Proxy need not be  
		  a Member of the Company. A Proxy Form is enclosed for your convenience. Completed Proxy Forms must be lodged at the  
		  Company’s Registered Office, 256 Spanish Town Road, Kingston 11 no later than forty-eight hours before the time appointed for  
		  holding the meeting. The Proxy Form shall bear the stamp duty of $100.00 before being signed. The stamp duty may be paid by  
		  adhesive stamp(s) to be cancelled by the person executing the Proxy.

	 3.	The Proxy Form will attract stamp duty of $100.00 which may be paid by affixing adhesive stamp(s) to be cancelled by the person  
		  executing the Proxy Form or stamp duty impressed by the Stamp Office.

Form of Proxy
FOR THE 74th  ANNUAL GENERAL MEETING OF BERGER PAINTS JAMAICA LIMITED

I/We

	 of	 (address) 
			 
being a member/member of the above-named company, hereby appoint:

	 (name of proxy) 

	 of	 (address) 

or failing him/her,	 (name of alternate proxy) 

	 of	 (address) 

as my/our proxy to vote for me/us on my/our behalf at the 74th  Annual General Meeting of the Company to be held at 10:00am. on 
Friday, May 15, 2026, and at any adjournment thereof.  Please indicate by inserting a tick in the appropriate square how you wish your 
votes to be cast. Unless otherwise instructed, the proxy will vote or abstain from voting, at his/her discretion. 

For Against

For Against

For Against

For Against

For Against




