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Notice of Annual General Meeting

Notice is hereby given that the Sixty-Third Annual General Meeting of the Stockholders of CARRERAS LIMITED will be held at the
AC Hotel, 28-42 lady Musgrave Road, Kingston, on Thursday, June 11, 2026 at 200 pm. for the following purposes:

. To receive the Audited Financial Statements and the
Reports of the Directors and Auditors for the year ended
December 31, 2025.

To consider and (if thought fit) pass the following
Resolution: “THAT the audited Financial Statements and the
Reports of the Directors and Auditors for the year ended
December 31,2025, be and are hereby adopted.”

2. Toappoint Auditors and authorise the Directors to fix the
remuneration of the Auditors.

To consider and (if thought fit) pass the following
Resolution: “THAT KPMG, Chartered Accountants, having sig-
nified their willingness to serve, continue in office as
Auditors of the Company te hold office until the cenclusion of
the next Annual General Meeting at aremuneration to be fixed
by the Directors of the Company.”

3 To approve the remuneration of the Non-Executive
Directors:

To consider and (if thought fit) pass the following
Resolution: “THAT the amounts shown in the Financial State-
ments of the Company for the year ended December 31, 2025,
for emoluments received by the Non-Executive
Directors for their services as Directors be and is hereby
approved."

4. Toelect Directors

(a)  Mr. Patrick Smith and  Mr. Paul Hanworth are
due to retire in accordance with the provisions of Article
101 of the Articles of Incorporation and, being eligible,
offer thermselves for re-election.

To consider and (if thought fit) pass the following
Resolutions;

“THAT Mr. Patrick Smith be and is hereby re-elected
a Director of the Company.”

i.  “THAT Mr. Paul Hanworth be and is hereby re-elected
a Director of the Company.”

Inmportant Motice for Members who are not able to attend;

Any member of the Company entitled to attend and vote at this Meeting can
appoint one or more proxies to attend and vote in hisfher stead. A proxy need not
be a memizer. Where a proxy is appointed by a corporate member, the form of
proxy should be executed under seal. A suitable Forrmn of Proxy is enclosed.

(b} Mr Ivan Hurtado and Mr Andrey Kornilov were appointad
as Directors of the Company by the Board since the last
Annual General Meeting, having been appointed to fill
casual vacancies, and, being eligible, now offer themselves
for election.

To consider and (if thought fit) pass the following

Resolutions:

i. "THAT Mr. lvan Hurtado be and is hereby elected a Director
of the Company."

ii. “THAT Mr. Andrey Kornilov be and is hereby elected a Direc-
tor of the Company.”

5 To approve and ratify dividends:

To consider and (if thought fit) pass the following
Resolution: “THAT the interim dividends of $054 paid on
March T1, 2025, $026 paid on June 18, 2025; $034; paid on
September 16, 2025; and $0.25 paid on December 18, 2025,
making a total of $149 for the year, be and are hereby
ratified.”

By Order of the Board

A

Imega Breese McNab

Company Secretary

Registered Office: 8 Automotive Parkway, Kingston.
April 21,2026

To be valid, the form of prosxy must be completed and deposited with the Registrar
and Transfer Office; Sagicor Bank Jamaica Limited, Group Legal Trust &
Corporate Services, 28 — 48 Barbados Awenue, Kingston 5, not less than
forty-eight [48] hours {excluding non-business days) before the time fixed for
holding the meeting. The form of proxy should bear stamp duty of $10G00. The
stamp duty may be paid by starmps which should be affixed to the form
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BUILDING ON OUR LEGACY
Strong Legacy and Values

02 | Carreras Annual Report 2025



Overview of Carreras

Carreras Limited is a Jamaica-based, publicly listed company
and the leading marketer and distributor of cigarettes and
nicotine products in the country. Established in 1962 and
headquartered in Kingston, the company operates within the
consumer goods sector, with a primary focus on nicotine. It is
majority-owned by British American Tobacco, which positions
Carreras as part of a global network while maintaining a strong
local presence through its listing on the Jamaica Stock
Exchange.

The company’s core business revolves around the importation,
marketing, and distribution of a wide portfolio of cigarette and
nicotine products across Jamaica. Carreras' brand portfolio
includes internationally recognized names such as Craven A,
Dunhill, Rothmans, Pall Mall, and Matterhorn, along with
reduced-risk products like Vuse vapour devices. The company
primarily functions as a distribution and brand management
entity, leveraging global supply chains and the marketing
expertise of its parent company.

Carreras’ relationship with British American Tobacco provides
access to international research, innovation, and a well estab-
lished supply network. This connection also supports strong
corporate governance practices and allows the company to
align with global strategic priorities, including growth, opera-
tional efficiency, regulatory compliance, and organizational
performance. These pillars guide the company's approach to
maintaining market leadership in a competitive and highly
regulated industry.

Historically, Carreras has evolved significantly since its origins,
which trace back to earlier tobacco operations in Jamaica
linked to its UK parent, While the company once diversified
into sectors such as tourism, manufacturing, and printing, it
has since streamlined its operations to focus primarily on its
core nicotine business. This strategic shift has enabled greater
efficiency and a clearer market position.

Within Jamaica, Carreras plays an important economic role
through employment, tax contributions, and the payment of
substantial excise duties on tobacco products. At the same
time, it operates within a challenging environment shaped by
strict government regulation, increasing public health
awareness, and the ongoing issue of illicit trade. Despite these
pressures, the company continues to maintain a strong
presence and position within the local market.

03 | Carreras Annual Report 2025
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Vision
To achieve and maintain leadership of

the Jamaican Tobacco Industry in order
to create long-term shareholder value.

Strateqy

To create shareholder value, deliver profit growth and
long-term business sustainability. The four pillars of
this strategy are Growth, Productivity, Sustainability
and a Winning Organisation.

Growth

Carreras Limited continues to focus on key strategic segments of the
market that offer the best prospects for long term-growth. We
continue to develop and utilize innovative, differentiated products and
offer our consumers added value from our brands.

Productivity

The Company's overall approach to productivity is the effective
utilization of our global resources to increase profits and generate
funds for reinvesting.

Sustainabillity

We will continue to balance cur commmercial objectives to ensure a
sustainable business that meets the expectations of stakeholders.

winning Organization
To achieve our vision, we employ the right people and make Carreras
a great place to work.
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LOVE
OUR

CONSUMER |

EMPOWERED
THROUGH
TRUST

Truly inclusive

We embrace diversity and
celebrate our differences

We are curjous and
safeguard the right to say
what you think

We debate constructively
yet progress together

Love our consumer

We understand the
consumer better than
anyone

We are obsessed with
innovation and our
brands

We have the courage to
test, fail fast, and learn
to improve

\‘ STRONGER
TOGETHER

Empowered through
trust

We start with trust
and believe in each other

We ensure decisions are
made at the right level

We understand that
empowerment comes with
accountability
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Do the right thing

We act with integrity
to achieve results

We care about our impact
on society and our planet

We are thoughtful in our
decision making

Stronger together

We pull together as
one team, through good
and bad

We collaborate beyond
borders and functions

We help each other
grow and succeed
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Our Policies and Principles

Our Marketing Principles
Below arethe (3) three main principles which guide the way we
market and distribute our brands responsibly.

1 Our marketing will be responsible, accurate and not
misleading

2. Our marketing will be directed at adult consumers

3. Marketing will make clear that it originates from British
American Tobacco and that it is intended to promote the
sale of our brands.

Our Standards of Business Conduct

Our Standards of Business Conduct (SoBC) set out the high
standards of integrity that British American Tobacco (BAT)
expects everyone working for or on behalf of BAT to follow. The
SoBC is a mandatory global policy and provides practical guid-
ance to support employees in making appropriate decisions
and judgments in the course of their work. The SoBC is under-
pinned by a safe and trusting culture where people feel able to
Speak Up and raise concerns inconfidence, without fear of
retaliation.

The SoBC covers key conduct and compliance areas and, inthe

2025 update (effective 1 April 2025), strengthens and

clarifies expectations in several topics. Updates include

reinforcing that encouraging others to commit wrongdoing is

a breach (Speak Up), requiring disclosure of both actual and

perceived conflicts of interest, clarifying that approving im-

proper gifts or payments (or encouraging othersto do so) isa

breach (Anti-Bribery and Corruption), updating governance
and approvals for exceptional travel support to Public Officials

[Lobbying and Engagement), clarifying that external legal

advice for political contributions must be in writing, strength-

ening requirements to protect BAT records and IT systems (in-
cluding in areas such as cybersecurity and responsible use of
data and Al), reinforcing zero tolerance for conduct intended to
breach, circumvent, or evade sanctions (and updating related
definitions), expanding the scope from "illicit tobacco trade” to

“illicit trade", and updating guidance under Anti-Tax Evasion

and Anti-Money Laundering (including cash payment restric-

tions, and monitoring illicit product flows as well asillicit money
flows). The SoBC topics are summarised below:

1. Speak Up;

2.0ur People and Social & Environment (including Respect
in the Workplace, Human Rights, Health, Safety and, Welfare,
and Environment);

3 Dersonal and Business Integrity (including Conflicts of
Interest, Anti-Bribery and Corruption, and Gifts and Enter-
ainment);

4. External Stakeholders (including Lobbying and Engag-
ment, Political Contributions, and Community Invest-
ments);

5. Corporate Assets and Financial Integrity (including Accu
rate Books and Records, Protection of Corporate Assets,
Cybersecurity/Confidentiality/Information  Security, Elgle!

Data Privacy, Ethics and Artificial Intelligence);

6. National and International Trade (including Competition
and Antitrust, Sanctions and Export Controls, Anti-lllicit
Trade, and Anti-Tax Evasion and Anti-Money Laundering).

Each employee is expected to know, understand and follow
the SoBC (and any applicable local equivalent), as appropriate
to their role. As part of the annual employee sign-off
process, employees complete annual SoBC acknowledge-
ment and related training, either through the SoBC e-learning
portal and/or through presentations and briefings provided by
their respective line managers.

Anti-Financial Crime Procedure

How we deliver our business results is fundamental to achiev-
ing our purpose of A Better Tomorrow. Acting ethically and in
line with our Standards of Business Conduct (SoBC) supports a
sustainable business that meets the expectations of our
consumers, employees, investors and society as a whole.

Throughout the year, BAT deployed initiatives to help employ-
ees and business units identify and mitigate risks across key
SoBC compliance areas. A core control in this framework is the
mandatory Third Party Anti-Financial Crime Procedure (the
Procedure), which supports prevention and detection of finan-
cial crime risks such as bribery and corruption, money launder-
ing, sanctions breaches (including attempts to circumvent or
evade sanctions), tax evasion and associated facilitation offenc-
es, and risks connected to illicit trade.

The Procedure sets out Group-wide minimum mandatory
steps for our dealings with third parties. It requires employees
to identify and escalate information suggesting a third-party
relationship may create risk for BAT (“red flags'), and, where
reguired, to complete risk assessments and implement
risk-based mitigations when relationships are created (on-
boarding) and when they are renewed (recertification).

Our Environmental Policy

We are committed to meeting consumer needs in an
environmentally responsible and sustainable way. We are also
committed to operating responsibly in both the direct opera-
tions that we control, and throughout the wider supply chain
that we influence. Responsibility is one of the cornerstones of
our strategy, and we believe that good environmental practice
is good business practice.

We will comply with all legal and regulatory requirements gov-
erning environmental management, implement environmen-
tal management practices internally and monitor compliance
tothem.

Our Health and Safety Policy
We recognize the paramount importance of the health, safety,
and welfare of all employees and non-company personnel
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in the successful conduct of our business. We are therefore
committed to the prevention of injury and ill-health and strive
for continual improvement in our health and safety manage-
ment and performance, through setting clear objectives, in-
cluding the monitoring and measurement of key performance
indicators.

British American Tobacco believes in the active participation of
each employee and others as appropriate, in promoting,
achieving, and maintaining the highest standards of health
and safety, in so far as it is reasonably practicable.

Framework for Corporate Social Investment
We are commmitied to giving back to the communities in which
we operate, We also encourage our employees to play an active
role both in their local and business communities. Our Corpo-
rate Social Investment Policy is supported by the BAT Group
Strategic Framework for corporate and social initiatives (CSl),
which sets out the Group's CSl strategy and how local operat-
ing companies are to develop, deliver and monitor community
investment programmes within three themes:

1. Sustainable Agriculture
2. Environment
3. Empowerment and Civic Life

Supplier Code of Conduct

The BAT Supplier Code of Conduct sets out the minimum stan-
dards BAT expects of suppliers and other third parties working
in  our supply chain. It covers areas including
business integrity (eg., anti-bribery and corruption and
conflicts of interest), labour and human rights, health and
safety, and environmental management. Our goal is to drive
continuous improvement across our supply chain, and we are
committed to working with suppliers owver time to
support adherence with the Code's requirements.

For more information on our policies and principles, please visit
our website www.carrerasja.com.

What's New

The SoBC outlines key conduct and compliance standards and, in its 2025 update (effective 1 April 2025), further strengthens and
clarifies expectations across several areas. Key enhancements include reinforcing that encouraging others to engage in wrong-
doing constitutes a breach under Speak Up; requiring disclosure of both actual and perceived conflicts of interest; and confirm-
ing that approving or encouraging improper gifts or payments is a violation under Anti-Bribery and Corruption.

The update also introduces revised governance and approval requirements for exceptional travel support provided to Public Of-
ficials under Lobbying and Engagement, and clarifies that any external legal advice related to political contributions must be
documented in writing. In addition, it strengthens obligations to safeguard BAT records and [T systems, with particular emphasis
on cybersecurity and the responsible use of data and Al.
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Policies/Principles

BAT Standards of
Business Conduct

Health and Safety Policy

Environmental Policy

Employment Principles

Supplier Code of
Conduct

Strategic Framework
for Corporate Social
Investment

Responsible Marketing
Principles

Summary Areas Covered

Speak Up (raising concerns and non-retalia-
tion). Our People and Social & Environment
(respect in the workplace, human rights,
health and safety, and environment). Personal
and Business Integrity (conflicts of interest,
anti-bribery and corruption, and gifts and
entertainment). External Stakeholders (lobby-
ing and engagement, political contributions,
and community investments). Corporate
Assets and Financial Integrity (accurate books
and records, protection of corporate assets,
cybersecurity/confidentiality/information
security, and data privacy, ethics and artificial
intelligence). National and International Trade
([competition and antitrust, sanctions and
export controls, anti-illicit trade, and anti-tax
evasion and anti-money laundering).

Health, safety and welfare of all employees,
other members of our workforce and
third-party personnel.

Cur commitments to carrying out  our
business in an environmentally responsible
and sustainable way, including agricultural,
rmanufacturing and distribution operations,

Employment practices, including commit-
ments to diversity, reasonable working hours,
family friendly policies, employee wellbeing,
talent, performance and equal opportunities,
and fair, clear and competitive remuneration
and benefits.

Standards required of Suppliers of BAT operat-
ing companies worldwide, including business
integrity, anti-bribery and corruption, environ-
mental sustainability and respect for human
rights (covering egual opportunities and fair
treatment, health and safety, prevention of
harassment and bullying, child labour, and
exploitation of labour, and freedom of
association).

Sets our BAT's Group strategy and framework
for Corporate Social Investment.

Provides a consistent and responsible
approach to marketing our products.
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Key Stakeholder

Employees and contractors,
Governments and regulators,
local communities and
society

Employees and

contractors, suppliers,

business partners, farmers, local
communities and society

Employees and

contractors, suppliers,
business partners, farmers,
local communities and society

Group employees

Suppliers and business
partners, employees and
contractors, local
communities and society

NGCOs and development
agencies, local
communities and society

Employees, suppliers, agents
and third-parties
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LEADERSHIP THAT INSPIRES
Leading with Compassion and Care
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Chairman’'s Message

2025 was a defining year for our Company, one that challenged
Jamaica, tested our resilience, and ultimately reinforced the
strength of our people and our operations. Hurricane Melissa,
the most powerful storm on record to impact Jamaica,
brought unprecedented destruction to several parishes and
created immense hardship for thousands of families. As we
witnessed the profound human toll and stood alongside our
people and communities in their moment of greatest need,
Carreras delivered another year of disciplined performance
and maintained its position as one of the country's most stable
and responsible corporate citizens.

2025 will be remembered as a year defined by operational
excellence, strong commercial performance, and, most
importantly, a deepened commitment to our employees, our
communities, and our nation.

In the immediate aftermath of the Hurricane, we activated our
business continuity plan to ensure our operations were
secured, our supply chain stabilized, while providing targeted
relief support to affected communities and employees. We
provided direct relief supplies, facilitated recovery assistance,
and implemented comprehensive measures to safeguard our
people while maintaining business continuity. Qur actions
during this period underscored the values that guide us
and reinforced our ongoing commitment to national
development.

Notwithstanding the challenges posed by the external
environment, our core business remained robust, supported
by disciplined execution and a continued focus on consumer
value. We successfully launched four (4) new products, each
strengthening our portfolio and reinforcing our leadership
position in the market. Our commitment to responsible value
creation remained at the core of our decision making, balanc-
ing growth with governance excellence and social impact.

The regulatory landscape remained a critical priority area for
the business. During the year, we maintained our longstand-
ing commitment to constructive and proactive engagement
with policymakers, advocating for balanced, evidence based
regulatory and fiscal frameworks. We also sustained our lead-
ership role in the national fight against illicit trade, to include
our participation in the first Anti lllicit Trade Forum, an import-
ant platform for collaboration across public and private sector.
These engagements form part of the company's broader
responsibility to help safeguard government revenues, protect
consumers, and ensure a level playing field.

In 2025, Carreras continued to evolve. Our e mobility initiatives,
recycling programmes, safety performance, and workplace
enhancements reflect our ongoing priority to create a modern,
future ready crganization.

Our people remained at the center of our achievernents. |

Throughout the year, we advanced initiatives aimed at |
|
|
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enhancing staff welfare, deepening engagement, and
promoting a culture grounded in our values. Our support to
employees affected by Hurricane Melissa, ranging from
personal recovery assistance to workplace support, was a testa-
ment to our belief that our pecple remain our greatest asset.

Your Board provided steady stewardship through a demand-
ing year. In 2025, the Board met six (6) times. Committees
focused on audit and risk, nomination and remuneration, with
additional attention on regulatory developments, environmen-
tal, social and governance priorities, and operational resilience.
We advanced director succession planning, and Board evalua-
tion to ensure ongoing effectiveness and diversity of thought.

Looking ahead we will continue our collective determination to
move with unity and purpose. Our strategic priorities for 2026
will be to strengthen operational resilience, advance illicit trade
reduction and accelerate portfolio and innovation.

To our valued shareholders, we appreciate your continued
confidence and partnership. To our employees, whose dedica-
tion drives every success, we are proud of your unwavering
commitment. To the communities we serve, we reaffirm our
pledge to act as a responsible corporate citizen, a trusted part-

ner, and a company steadfast in moving forward with Jamaica.

i



Patrick A. H. Smith, Chairman

Independent Non-Executive Chairman of Carreras Limited since
November 11, 2021

Skills & Experience:

Mr. Smith has deep business and industry expertise developed over 30
years working in the Caribbean and Europe. He has had several
executive roles in the British American Tobacco network, including
Global Account Manager, Dunhill Cigars in Switzerland, and Caribbean
Business Unit Director in Trinidad. Formerly a Director of both The
West Indian Tobacco Company Limited in Trinidad and Carreras
Lirited in Jamaica, Mr. Smith served as Chairman of Demerara
Tobacco Company Limited in Guyana and Carisma Marketing Services
in St Lucia. Prior to joining BAT, he was Ceneral Manager of the
Jamaica Biscuit Company Limited which was a subsidiary of The

Carreras Group at that time.
Ofher Appointments:
Mr. Smith has been a Director of CAC2000 Limited, as well as the
-

Export-lmport Bank of Jamaica, Jamaica Promctions Limited
JAMPRO, Chairman of both Things Jamaican Limited/Devon House
and Vice President of the Jamaica Exporters Association

Qudlifications:
Mr. Smith holds a BSc. in Public Administration from the University of

the West Indies Mona and an MBA from Nova Southeastern University

Committees:
He is the Chairman of Carreras Limited as wel| as the Nominations and

Compensations Committee; Member, Audit Committee; Member,
Corporate Governance Committee; and alrustee, Carreras Limited Su-
perannuation Fund.
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lvan Hurtado, Managing Director
Director of Carreras Limited since August 12, 2025

Mr. Hurtado is a seasoned business executive with over 20 years of
international experience across Marketing, Sales, and Trade Marketing.
He currently serves as Managing Director of Carreras Limited a roll he
has held since August 2025,

Skills & Experience:

Mr. Hurtado has a proven track record of driving business growth and
delivering exceptional results through strategic leadership and strong
people development. His expertise spans Latin America and the Carib-
bean, where he has successfully developed markets, introduced inno-
vative product categories, and consistently achieved demanding com-
mercial targets. His experience includes leading consumer experience
initiatives, enhancing customer loyalty programmes managing profit
and loss performance, and executing long-term business strategies
aligned with global benchmarks. He is also recognized for his ability to
foster cross-functional collaboration, strengthen trade engagement
platforms, and build high-performing teams across diverse markets.

Throughout his career, Mr. Hurtado has held several senior leadership
roles, including Head of Central America Nerth, Country Manager for
Costa Rica and Honduras, Head of Consumer Experience for LATAM
North and the Caribbean. Territory Manager for multiple markets, and
Trade Business Manager for Central America and the Caribbean. His
earlier experience includes key roles in brand management, distribu-
tion, and route-to-market strategy, where he consistently delivered
sustainable growth and market expansion.

Qudlifications:

Mr. Hurtado holds a BSc. in Business Administration from the Universi-
dad de Carabobo. He also holds a Coaching Diploma and is fluent in
both Spanish and English.
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Skills & Experience,
Imega Breese McNab was appointed the Company Secretary for

Carreras Limited on December 1, 2023, She joined Carreras Limited as
the Legal and External Affairs Manager August 8, 2023 after over
eighteen (18) years serving at the helm of leading advocacy and
business support organizations such as the Jamaica Manufacturers
and Exporters Association and The Private Sector Organisation of
Jamaica. During her tenure she successfully fostered constructive
relationships amongst relevant stakehalders which has led to signifi-
cant policy and prograrmme development at the national level.

Other Appointments:

Mrs. Breese McNab serves as a Director of the Advisory Board of the
Jamaica Productivity Center and Social Transformation and /
Renewal (STAR) Foundation. &

Qudlifications:
MSc Degree in Governance and a BSc Degree in Political Science with

a minor in Economics, both from the University of the West Indies.

L7 N

Imega Breese McNab, company secretary
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Committees:
Invitee - Audit Committee and Corporate Covernance Cornmittee.

Skills & Experience:
Director of Carreras Limited since August 9, 2022, Ms. Verona

Williamson was appointed Finance Director on April 1, 2022, bringing
aver 20 years of experience in auditing, accounting, and financial man-
agement. She joined Carrerasin 2014 as Senior Finance Analyst and has
since held several senior roles across the BAT Caribbean cluster.

Her experience includes serving as Finance Business Partner
Operations at WITCO in Trinidad & Tobago, Commercial Finance
Manager in Jamaica, and Finance Planning Manager at Carmreras. She
later managed financial operations across 21 Caribbean markets as
Corporate  Finance Manager for the WITCO Exports Unit Ms,
Williamson also served as Company Secretary from March 2022 to
Noverniber 2023,

Qudlifications:
A Chartered Accountant, Ms. Williamson is a Fellow of both the

Institute of Chartered Accountants of Jamaica and the UK-based
Association of Chartered Certified Accountants (ACCA). She also holds
a Bachelor of Science in Management Studies and Accounting from
the University of the West Indies, Mona.

Ofher Appointments:

Ms. Williamson currently serves as a Director of the Jamaica Chamber
of Commerce and is a member of its Finance and Administration
Committee. She is also a Director of The Book Merchant Limited.

Committees:

Invitee to the Cornpany’s Audit Committes.
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Skills & Experience:

Mr. McDonald has been an Independent Non-Executive Director of
Carreras Limited since September 1, 2021. Mr. McDonald is an attorney
and a partner at Jamaican law firmn, Hart Muirhead Fatta. He practices
mainly in corporate and commercial law, and his experience includes
advising in respect of capital markets transactions, mergers and acgui-
sitions, corporate reorganizations, financing transactions, company law
and corporate governance. He has conducted training in public and
private sector corporate governance from time to time, including as
part of the Jarmaica Stock Exchange e-Campus programme. He served
as an associate tutor at the Norman Manley Law School for several years
and has been consistently named as one of the leading commercial
attorneys in Jamaica by Chambers Clobal, the internationally
recoghnised legal directory.

Other Appointments:

Director of Radic Jamaica Limited, Television Jamaica Limited,
Independent Radio Company Limited, and other broadcast media
companies forming part of the RIR Gleaner Group. Director of Portland
JSX Limited and Do Goaod Jamaica Limited.

N Qudlifications:

b A Admitted to practice in Jamaica in 1993. Holder of the degree of
3 . ' Bachelor of Laws (Hons) awarded by the University of the West Indies
N' thrICk MCDOHG'd. DIF?CTCW and the Legal Education Certificate, after attending the Norman

J

Committees:
Chairman, Corporate Governance Cornmittee; Member, Audit Com-

mittee and Mermber, Nominations and Compensations Commitiee.

2 &

&

Skills & Experience:

Director of Carreras Limited since November 13, 2024. Mr. Murillo began
his career with British American Tobacco (BAT) in Costa Rica in1995asa
Marketing Trainee and has since held senior roles in Marketing and
GCeneral Management acress more than seven countries.

He started his international career in Uzbekistan in Trade Marketing
and Distribution, before taking on key roles across the Caribbean,
including Trade Marketing and Distribution Manager at WITCO in
Trinidad and Tobago, Head of Marketing at Carreras Limited in Jamaica,
and General Manager of the Caribbean Marketing Services cluster.

He later held Ceneral Management roles in Iran, Morocco, and Central
America, and also served as Head of Marketing for North Africa and Pro-
gramme Director for Pelra, BAT's largest global Trade Marketing and
Distribution transformation initiative. Mr. Murillo is recognized for his
strong strategic leadership, focus on growth, and ability to build
high-performing tearms. He currently serves as the Managing Director
of West Indies Tobacco Company and Head of the Caribbean.

Hiram Muirillo, pirector

| _,
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Skills & Experience:

Mr. Hanworth has been an Independent Non-Executive Director of
Carreras Limited since Septermber 20, 2021, He spent 15 years at PanJam
as Chief Financial Officer, Chief Operating Officer, and Deputy Chief
Executive, leading acquisitions and expanding the Group's private
equity portfolio. He previously founded and sold aleading wine distribbu-
tion business in Jamaica and began his local career at ICD Group, where
he led financial restructuring initiatives. Internationally, he worked with
KPMG and Diageo, gaining extensive experience in mergers and
acquisitions, financial management, and strategic planning.

Other Appointments:

Director of Pan Jamaica Group Limited and Trustee of its pension plan.
Director and Audit Committee memiber of Sagicor Group Jamaica
Limited and Chairman of the Group Risk Committee. Independent
Director, Audit Committee Chairman, and Investment Committee
member of British Caribbean Insurance Company Limited. Chairman
of Xsoma Limited and the National Health Fund Pension Plan. Director
of Rainforest Seafoods Limited and Jamaica Observer Limited, and
Investar Director of two angel-funded companies.

Qualifications:

Fellow of the Institute of Chartered Accountantsin England and Wales
(FCA); Member of the American Institute of Certified Public Accoun-
tants (AICPA), BA and MA (Classics) from Cambridge University; MSc
[(Management), Rensselaer Polytechnic Institute.

Committees;
Chairman, Audit Committee: Chairman, Carreras Limited Superannuation Fund,

b

Paul R. Hanworth, pirector
|

Skills & Experience:

Mr. Kornilov has been an independent Non-Executive Director of
Carreras Limited since September 1, 2025. Andrey Karnilov began his
career at BAT in 2004 as a Management Trainee. Over the years, he has
held several strategic roles across diverse markets and finance
functions, including Area Head of Commercial Finance for Russia,
Belarus, and Central Asia; Finance director, Head of Commercial
Finance for Europe; and Regional Head of Crowth Management for
Europe and the Americas, based in the United Kingdom.

Since September 2025, Andrey serves as Area Head of Finance for
LANCAR, where he leads the finance function and plays a pivotal role in
positioning the area as a strategic hub for business leadership and
financial talent.

Committees:
Member, Audit Committee
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Managing Director's Message

2025 was a year that demanded adaptability, discipline, and
unity. | am extremely proud that the Carreras team delivered
on every front. The foundation of our success was the outcome
of deliberate operational planning, strong execution, and the
relentless commitment of our people who showed, time and
again, that when challenges arise, we rise stronger together.

Hurricane Melissa tested the resilience of ocur operations and
our people, yet it also demonstrated the extraordinary capacity
of our organization to mobilize quickly, respond decisively, and
continue delivering for our consumers, customers, and
shareholders. Most importantly, we mobilized immediate
support for employees affected by the hurricane, providing
relief supplies, home repair assistance, and psychosocial
support, while also extending help to impacted communities.
In parallel to our people first response, our teams activated
emergency protocols, safeguarded our assets, stabilized our
supply chain, and ensured full commercial recovery. This ability
to respond with both speed and empathy was one of the
defining strengths of our organization in 2025.

Despite the year's disruptions, our commercial teams executed
with discipling, our supply chain remained agile, and our
brands continued to resonate strongly in the market. We
delivered a strong financial performance driven by robust
market execution and portfolio strength. Qur route-to-market
strategy maintained distribution depth and availability across
priority channels, and consumer engagement remained
resilient despite broader economic pressures. The successful
launch of four new products reflected our ongoing
commitment to portfolio modernization, innovation, and
consumer value, all contributing to strong volume and revenue
growth across key categories.

Our regulatory and excise work was strategic and collaborative.
Additionally, our work in the fight against illicit trade remained
central to our mandate. We continued to support enforcement
efforts, public education initiatives highlighting the economic
and social risks associated with the illicit market, and industry
collaboration, contributing to increased seizures of illegal
cigarettes. These victories underscore the importance of a
united approach to defending Jamaican consumers and
government revenues.

Internally, we continued to build a stronger, resilient and future
proof organization. Qur investments in development
programmes, employee engagement, and welfare enhance-
ments have supported a more connected, motivated
workforce.

Sustainability remained at the core of our operations, from
fleet transitions to hybrid and electric vehicles, to recycling
initiatives, to enhanced safety performance. Each of these
achievernents reflects the dedication and professionalism of
our teams across the business.

As we look to 2026, we continue to challenge ourselves to
innovate boldly, embrace new opportunities, strengthen our
operational capabilities, and remain unwavering in our
commitment to Jamaica and the communities we serve.

To all Carreras employees, thank you. Your passion, resilience,
and unity are the driving force behind our success. To our
retailers, distributors, and partners, your collaboration and trust
continue to strengthen our commercial foundation. To our
consumers, thank you for your confidence in our products and
brands. To our shareholders, we appreciate your continued
confidence in our vision and our journey. To our Board, thank
you for your leadership, unwavering support, and
commitment to ensuring the company's sustainable growth.
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Ilvan Hurtado, Managing Director
Director of Carreras Limited since August 12, 2025

Mr. Hurtado is a seasoned business executive with over 20 years of
international experience across Marketing, Sales, and Trade Marketing.
He currently serves as Managing Director of Carreras Limited a roll he
has held since August 2025,

Skills & Experience:

Mr. Hurtado has a praven track record of driving business growth and
delivering exceptional results through strategic leadership and strong
people development. His expertise spans Latin America and the Carib-
bean, where he has sucressfully developed markets, introduced inno-
vative product categories, and consistently achieved demanding com-
mercial targets. His experience includes leading consumer experience
initiatives, enhancing customer loyalty programmes managing profit
and loss performance, and executing long-term business strategies
aligned with global benchmarks, He is also recognized for his ability to
foster cross-functional collaboration, strengthen trade engagernent
platforms, and build high-performing teams across diverse markets.

Throughout his career, Mr. Hurtado has held several senior leadership
roles, including Head of Central America North, Country Manager for
Costa Rica and Honduras, Head of Consumer Experience for LATAM
North and the Caribbean. Territory Manager for multiple markets, and
Trade Business Manager for Central America and the Caribbean. His
earlier experience includes key roles in brand management, distribu-
tion, and route-to-market strategy, where he consistently delivered
sustainable growth and market expansion.

Qudlifications:

Mr. Hurtado holds a BSc. in Business Administration from the Universi-
dad de Carabobo. He also holds a Coaching Diplormna and is fluent in
both Spanish and English.
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Skills & Experience:

Manuel Ruiz is the Head of Trade at Carreras Limited, bringing over a
decade of multinational experience in trade marketing, demand plan-
ning, and commercial strategy across Latin America and the Caribbean.
Prior to joining Carreras, he held several leadership roles within British
Arnerican Tobacco, including Demand Manager for Mexico, Activation
Manager for Central America, and Sales & Activation Manager for the
Dominican Republic and El Salvador, Throughout his career, he has led
high impact commercial initiatives, major route to market transforma-
tions, and strategic projects that delivered significant volurme growth,
increased market share, and improved operational efficiencies.

Manuel began his career in 2013 as a Management Trainee with BAT
Caribbean & Central America, later driving a distributor migration proj-
ect in Panarma that achieved double digit cost efficiencies and profit
growth. He also held commercial roles at Wal Mart Mexico y Central
Arnerica as a Category Manager.

Qudlifications:

He holds a Bachelor of Science in Management and Accounting from
the University of the Ozarks in Arkansas, where he studied under the
Walton International Scholarship Program. Manuel is fluent in Spanish,
German and English

Verona Williamson, Finance Director

TS
|- — o

Manuel Ruiz, Head of Trade

’

Skills & Experience:
Director of Carreras Limited since August 9, 2022, Ms. \Verona

Williamson was appointed Finance Director on April 1, 2022, bringing
over 20 years of experience in auditing, accounting, and financial man-
agement. She joined Carrerasin 2014 as Senior Finance Analyst and has
since held several senior roles across the BAT Caribbean cluster.

Her experience includes serving as Finance Business Partner
Operations at WITCO in Trinidad & Tobago, Commercial Finance
Manager in Jamaica, and Finance Planning Manager at Carreras. She
later managed financial operations across 21 Caribbean markets as
Corporate Finance Manager for the WITCO Exports Unit Ms,
Williamson also served as Company Secretary from March 2022 to
Novernber 2023,

Qualifications:
A Chartered Accountant, Ms. Williamson is a Fellow of both the

Institute of Chartered Accountants of Jamaica and the UK-based
Association of Chartered Certified Accountants (ACCA). She also holds
a Bachelor of Science in Management Studies and Accounting from
the University of the West Indies, Mona.
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Imega Breese McNab, corporate Affairs Manager

—r—
m——- 4
=

Skills & Experience:

Daidrey Miller was appointed Human Resources Business Partner of
Carreras Limited on August 15, 2022. She is 3 Human Resource Ceneral-
ist who has close to eighteen years of experience in the discipline with
over thirteen being at the senior level, She has led the Human Resource
Portfolio in industries such as Manufacturing and Production, Informa-
tion Technology as well as Retail and Micro-Finance. Her experience
encompasses private and public companies operating in heavily union-
ized environments with organizations who maintain a presence in the
Caribbean, Latin America and the United States. She has hands on
experience with Change Management, Divestrnent Exercises and the
execution of HR functions within a centralized capacity.

Qualifications:

Bachelor of Science Degree in International Relations and Political
Science from the University of the West Indies, Mona Campus and a
Diploma in Human Resource Management from the University of the
Commonwealth Caribbean.

Skills & Experience:
Imega Breese McNab joined BAT on August 8, 2023, as the Legal and

External Affairs Manager. In January 2024 she assumed the position of
Corporate Affairs Manager. Mrs, Breese McNab previously served over
eighteen (18) years at the helm of leading advocacy and business sup-
port organizations such as the Jamaica Manufacturers and Exporters
Association and The Private Sector Organisation of Jamaica. During her
tenure she successfully fostered constructive relationships amengst
relevant stakehclders that led to significant policy and programme
developments at the national level.

Other Appointmenits:

Mrs. Breese McNab serves as a Director of the Advisory Board of the Ja-
maica Productivity Center and Social Transformation and Renewsal
(STAR) Foundation.

Qudlifications:
MSc Degree in Covernance and a BSc Degree in Political Science with
a minor in Economics, both from the University of the West Indjes.

Daidrey Miller, HrBusiness Partner
>
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Imran Mohammad, Ma rketing Deployment Manager

Skills & Experience:
Mr. Mohammad joined British American Tobacco (BAT) in 2016 as an

Area Manager within the Caribbean Marketing Unit (CMU), previously
known as Carisma. In this role, he was responsible for managing several
of the region's key Tier 1 markets, including St. Lucia, Barbados, and
St. Kitts, where he played a critical role in driving commercial
performance, strengthening distributor relationships, and ensuring
effective market execution.

At the end of 2017, he transitioned to the Trinidad end market as Area
Manager. During this period, he oversaw the operations of two major
third-party distributors, GDM and Massy, managing coverage across
both the North and South regions of the island. This role provided him
with valuable experience in distributor management, route-to-market
optirmization, and sales force effectiveness within a dynamic and
competitive environment.

In 2022, Mr. Mohammad was promoted to Market Deployment
Manager (MCM) for Trinidad and Tobago, where he assumed broader
responsibility for execution excellence, trade marketing strategies, and
market performance. Building on his success, he was subsequently
appointed MDM for CMU and Guyana in 2023, expanding his regional
aversight and deepening his exposure to diverse market dynamics
across the Caribbean.

In 2024, he relocated to Jamaica to take on the role of Market
Deployrment Manager for the Jamaican market, where he continues to
drive strategic initiatives, enhance market execution, and support
business growth in one of the region’s most significant markets.

Qualifications:

Mr. Mohammad holds a Bachelor of Science degree in Management
and Sociology, as well as a Master of Science degree in Business
Management with a specialization in Marketing.
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GOVERNANCE
A Framework of Trust
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Carreras Chairman, Patrick A. H. Smith addressing sharet
Annual General Meeting held at the AC Hotel Kingston |z
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Directors Report

The Directors are pleased to submit their Report and Audited Financial Statements for the financial year ended December 31, 2025.

The following are selected highlights:

Financial Results

REVENUE
Profit before income tax

Revenue reserves at beginning of the year
Total revenue reserves

Appropriations have been made as follows:
Dividends and distributions
Remeasurerment of employee benefit assets
and obligations, net of tax

Unappropriated profits for the year
Earnings per stock unit

The following payments were made during the year:

First quarter ending March 31, 2025
Second quarter ending June 30, 2025
Third quarter ending September 30, 2025
Fourth gquarter ending December 31, 2025

Auditors

KPMG have expressed their willingness to continue in office and offer themselves for re-appointment.

Directors
Mr. Franklin Murillo resigned during the period.

Mr. Andres Lorezo resigned during the period.

12- months ended
December 31,2025
$'000

20892971

8806911
3639985
10,236,852
(7,233,062)
22,628

3,036,428
135.89¢

12- months ended
December 31, 2024
$'000

19551584
895,020
2348377
8578941
(4,951,488
12,532

3638985
12835¢

- $0.54 per stock unit (Ordinary)
- $0.26 per stock unit (Ordinary)
- $0.34 per stock unit (Ordinary)
- $0.35 per stock unit (Ordinary)

Mr. lvan Hurtado was appointed on August 12, 2025, and being eligible, offers himself for election.

Mr. Andrey Kornilov was appointed on September 1, 2025, and being eligible, offers himself for election.

The Directors due to retire in accordance with the provisions of the Articles of Incorporation are Mr. Patrick Smith and
Mr. Paul Hanworth and being eligible, offer themselves for re-election.

By Crder of the Board

A

Imega Breese McNab
Company Secretary
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Disclosure of Shareholdings

Rothmans Holdings (Caricom) Limited
MNational Insurance Fund
Sagicor Pooled Equity Fund

Resource In Motion Limited (R.1.M.)

Rank Shareholder

.

y)

3

4 SIIMLA/C 2119

5 L.B.J. Overseas Limited
6

it

GraceKennedy Pension Fund Custodian Limited -

for GraceKennedy Pension Scheme

O

JCSD Trustee Services Ltd - Sigma Equity
Sagicor Select Fund Ltd - ('Class C' Shares)

Manufacturing & Distribution
10 NCB Staff Pension Fund (1986)

Total Top Ten Shareholders

Others

TOTAL IN ISSUE

Directors

Patrick Smith - Chairman
Franklin Murillo*

lvan Hurtado™

Hiram Murillo

Paul Hanworth

Novar Patrick McDonald
Andres Lorenzo ***
Andrey Korniloy ***
Verona Williamson

Management Team
van Hurtado

Verona Williamson
Daidrey Miller

Imega Breese McNab
Manuel Ruiz

Imran Mohammed

Con hected| Parties
Ni
Nil
Nil
Nil
Nil
Nil

Nil
Nil

Connected Parties
Nil

Nil
Nil
Nil
Nil
Nil

* Franklin Murillo resigned effective July 31, 2025

** lvan Hurtado was appointed effective August 12, 2025

== Andres Lorezo resigned effective August 31, 2025

== Andrey Kornilov was appointed effective September 1,2025
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Holdings
2.446,508,260
214,184,690
139,503,508
107,854,360
10211715
95,134,852

78,648,740
56,824,997
51,556,419

47,500,000

3,339,832,941
1,514,567,053
4,854,400,000

Shareholding
173,320

Nl
Nl
Nl
Nl

320,000

Nl
Nl

Shareholding

Nil
Nl
NI
Nil
Nl

Nil

%Age
50.40%
441%
2.87%
222%
210%
1.96%

1.62%
117%
1.06%

098%

68.80%
3120%
100.00%
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Carreras Finance Director, Verona Williamson (right) conversed with a shareholder
inside the AC Hotel Kingston at the 2025 Annual General Meeting
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Corpordate Governance Report

As a responsible and transparent listed company, the Board of Directors provides oversight for Carreras Limited ("CL" or "the

Company"),

Governance Statement

1. CL is committed to maintaining the highest level of trans-
parency, accountability, and integrity in all its operations and
will ensure the maintenance of high ethical standards by all
members and employees of the Company which are in
tandem with its vision & mission “to achieve and maintain
leadership of the Jamaican Tobacco industry in order to
create long term shareholder value”.

2. Each Director is required to act honestly and in good faith
and to ensure that the Company carries out its activities
within its prescribed mandate or objectives. Additionally, the
Directors have collective responsibility for all strategic de-
cisions made by the Board of Directors.

The Board's Mandate!

The Board of Directors is collectively responsible for the success
of the Company. The Board remains committed to providing
entrepreneurial leadership of CL within a framework of pru-
dent and effective controls which enables risks to be assessed
and managed. The Board is responsible for:

1. overseeing the achievement of CL's strategic aims as de-
termined by the Board;

2. ensuring that the necessary financial, human and other
resources are in place for CL to meet its objectives;

3. reviewing management performance and holding them
accountable for outcomes; and

4. upholding the company's values and standards and en-
suring that its obligations to the Company's shareholders
and other stakeholders are understood and met.

5. maintaining a strong understanding of the Company's
operating environment through structured engagement
with management, the market and key stakeholders.

To better assist the Board as a whole in discharging its duty, the
following committees of the Board have been established to
govern areas of its operations:

- Corporate Governance Committee
- Audit & Risk Committee
- Nomination and Compensation Committee

Each committee operates under Board-approved Terms of
Reference and supports the Board in discharging its responsi-
bilities. The composition and functioning of the Audit & Risk
Committee are also guided by applicable Jamaica Stock
Exchange rules, including requirements relating to
independence and financial competence.

and considers good corporate govermance practices an

important feature for effective operations

General Comportment:
The Board shall use its best efforts to ensure that:

1. its members can act critically and independently of one
another;

2. each Director can assess the broad outline of the Company's
overall policy;

3. each Director's expertise is fully utilized in the performance
of his or her role as a Director;

4, the Board competencies match the competency profile of
the Company; and

5. the Board has adequate executive and independent
non-executive Directors.

INndependent Board Member:

An independent non-executive Director is someone who

satisfies criteria agreed by the Board, and includes the following:

1. a Director who has not within the last three years been an
employee of the Company or a related company;

2. a Director wha has not within the last three years had a ma-
terial business relationship with the Company either directly
or as a shareholder, director or senior employee of a body
that has a relationship with the Company either as a suppli-
er, a customer or competitor of the Company;

3. a Director who has not within the last three years received
additional remuneration from the Company (apart from a
Director's compensation) nor participated in the Company's
performance-related pay scheme;

4. a Director whose spouse, child(ren) or dependent(s) are not
advisors, Directors or senior employees of the Company; and

5. a Director who does not represent a significant shareholder
(defined to mean a person beneficially holding 20% or more
of the issued securities of the issuer).

Appointment of Directors:

There is a formal, rigorous, and transparent procedure for the
appointment of new Directors to the Board. Appointments to
the Board are made on merit and against objective criteria.
Care is also taken to ensure that appointees have enough time
available to devote to the job. This is particularly important in
the case of Chairmanship.

In assessing suitability and availability, the Board also considers
other significant commitments, including outside director-
ships. Directors are expected to have sufficient time to dis-
charge their duties effectively, and the Company applies limits
on the number of external board and committee appoint-
ments a Director may hold, as set out in the Directors' Hand-
book and Corporate Governance Policy.
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Induction Programme, Ongoing Training and
Education:

Direcfor Induction Programme;

- Upon appointment, each Director shall participate in an in-
duction programme that covers the Company's strategy,
general financial and legal affairs, financial and regulatory re-
porting by the Board, any specific aspects unique to CL and
its activities, and the responsibilities and expectations of a Di-
rector,

- The training of Directors is critical to ensure the maintenance
of good governance. The Board, through the Corporate Gov-
ernance Committee, will recommend such ongeoing training
for Directors as is necessary for them to maintain the knowl-
edge and expertisa required to better understand the opera-
tions of CLand to properly discharge their roles and functions
as Directors. The cost of such training shall be included in the
budget for the year.

- In addition to formal induction and training, the Board un-
dertakes an annual strategic retreat and periodic market
visits. These sessions provide Directors with deeper insight
into the Company's operating environment, commercial re-
alities, and stakeholder relationships, and support informed
decision-making, effective oversight, and robust engage-
ment with management.

Responsibilities of the Board:

There is a clear division of responsibilities at the head of the
Company between the running of the Board and the executive
responsibility for the running of the Company's business. No
one individual has unfettered powers of decision.

Chairman of the Board:

The Chairman of the Board is responsible for the leadership of
the Board ensuring its effectiveness on all aspects of its role
and setting its agenda, and is the principal contact for the
Managing Director who shall meet regularly with the
Chairman.

The Chairman of the Board is also responsible for maintaining
effective communication protocols with shareholders and
stakeholders as required.

The Chairman ensures that:

- Directors, when appointed, participate in an induction pro-
gramme and as needed, additional education or training
programmes,

- Directors receive all information necessary for them to per-
form their duties;

- Directors receive accurate, timely and clear information;

- Directors have sufficient time for consultation and deci-
sion-making;

- Orderly succession planning for Directors and senior man-
agement;

- Committees function properly and according to their respec-
tive Terms of Reference;

- The performance of the overall Board and individual Directors
are evaluated at least once every year,

- The Board establishes and maintains the agreed protocols for
communication with the Company’'s management;

- The Board establishes operating procedures for its meetings;

- The Board fulfils its duties to all key stakeholders and promotes
sustainability;

- The agendas of Board meetings are in order and that minutes
are kept of such meetings; and

- {nternal disputes and conflicts of interest concerning individu-
al Directors are addressed and resolved.

Directors:

The Directors shall act in the best interests of the Company and
its business as a whole, taking into consideration the interests of
the Company's shareholders, employees and the wider com-
munity. Directors shall perform their duties independent of any
particular interest in the Company and should not support one
interest without regard to the other interests involved.

Company Secretary:

The Secretary is the Secretary of the Board and its Committees
and assists the Board in the execution of critical administrative
and governance functions which demand a high degree of
compliance and ethical conduct. The Company Secretary plays
a key role in assisting all Directors and Committees to obtain the
information they need to carry out their roles effectively. The
Secretary is responsible for ensuring that Board processes and
procedures are appropriately followed and that they support ef-
fective decision making and governance in accordance with the
Companies Act and any other rules and guidelines applicable to
the Company.

Board & Directors Evaluation

The Board will conduct an annual performance evaluation of
each Director, the Board as a whole, the Chairman, the
Managing Director and the Company Secretary. The evaluation
process will be conducted in accordance with procedures
established by the Board, on the recormmendation of the
Corporate  Governance Committee, and shall evaluate
performancein line with the Company’'s set goals and objectives
and may also include setting out the goals and objectives of the
Cormnpany for the upcoming year.

One of the principal cbjectives of the evaluation is to ensure that
(i) individual Directars have a clear sense of how they are
performing as directors (i) the Board as a whole understands its
strengths, weaknesses, areas where it does well and areas which
reguire attention, and gains an insight into how well they are
performing in helping the Company to achieve its goals and
objectives, and (iii) the Chairman has data points to assist in
determining how well or otherwise the Board is functioning and
what, if any, changes may need to be made in respect of the
functioning and/for structure of the Board and its meetings in
the interests of improving the governance of the Company.
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Managing Director & Company Secretary
Evaluation:

The performance of the Managing Director and the Company
Secretary are to be evaluated annually by the Board led by the
Chairman.

Financial Reporiing - General Supervision

Responsibilities:

1. The Board, in consultation with the Audit & Risk Committes,
supervises compliance with written procedures for the
preparation and publication of the annual report, audited
financial statements and quarterly unaudited financial
statements and any other financial information.

2. The Board, through the Audit & Risk Committee, also super-
vises the internal control and audit mechanisms for external
financial reporting.

Recommendations by External Auditor:

The Board shall carefully consider and, if accepted, put into
effect any recommendation by the external auditor. This will in-
clude recommendations made by the external auditor on the
Company's internal controls, as expressed in the ‘management
letter.

Reports fo the Board:

The Audit Committee shall report its dealings with the external
auditor to the Board on an annual basis, including its assess-
ment of the external auditor's independence.

Assessment of External Auditor:

At least once every three years, the Audit Committee shall
conduct a thorough assessment of the functioning of the
external auditor in the various entities and capacities in which
the external auditor acts. The main conclusionsof this
assessment shall be communicated to the Board so it may
assess the nomination for the reappointment of the external
auditor.

Board Commitfees - Committee Chairs

The Board Committee Chairs are responsible for the leadership
of the respective Board committees and that each respective
Board committee executes on their respective charters and
mandates, as appraoved by the Board. The Board Committee
Chairs are also responsible for;

1. fixing the agenda for the relevant Board committee meet-
ings and to ensure that all relevant matters are tabled for
consideration (as requested by the members of that com-
mittee, the wider Board, or otherwise);

. reporting to the Board at each Board meeting; and

3. reporting to the shareholders.

~J

Corporate Affairs Manager and Company Secretary,
Imega Breese McNab and Assistant Company
Secretary, Rochelle Lee pauses for a moment for a
photo op at the Annual General Meeting 2025

_ &/ i
Carreras Corporate Finance Executive, Nyjorma Rileyreacting

to one of the podium speeches made at the AC Hotel
Kingston venue of last year's Annual General Meeting.
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Directors’ Attendance at Board and Committee Meetings

Name of Audit Nomination & Corporate
Director Board  committee Compensation Committee  Governance Committee
Patrick Smith 6/6 4/4 2/2 il
Paul Hanworth 5/6 4/4 n/a n/a
Patrick McDonald 6/6 44 22 /1
Franklin Murillo* 5/5 3/3 22 i1
Andres Lorenzo™ 2/5 2/3 n/a n/a
Verona Williamson 6/6 A n/a n/a
Hiram Murillo 5/6 n/a n/a n/a
lvan Hurtado™* 1/ 1l nfa n/a
Andrey Korniloy*** 1/ i n/a n/a

*Franklin Murillo resigned effective August 12, 2025

*Andres Lorenzo resigned from the Board and respective Committees effective August 31,2025

***lvan Hurtado was appointed to the Board effective August 12, 2025

**Andrey Kornilov was appointed to the Board and respective Commmittees effective September 1, 2025

The Corporate Governance guidelines are available on our website at www.carrerasja.com

_‘

| ast year's complement of Carreras' Senior Leadership Team shared
at photo op at the Annual General Meeting held in June 2025.

29 | Carreras Annual Report 2025

e >/



Nomination and Compensation Committee

Relationship with the Board:

The Nomination and Compensation Committee (NCC) of
Carreras Limited has the responsibility of determining the
framework and policy on terms of engagement including the
appointment and specific remuneration of each executive
director and each member of the Senior Management Team
["Leadership Team"] of the Company, including entitlements
where applicable under the share incentive schemes and the
pensions schemes and any compensation payments.
Additionally, the NCC will recommend board appointments
and review fees payable to non-executive Directors and make
the necessary recommendation to the Board as required. The
NCC shall also collaborate and work closely with the
Company's Corporate Governance Committee on related
governance matters.

Directors Compensation:

Fees are determined with reference to the level of work
required by members to discharge Board and/or Sub-cormmit-
tee duties. The fee structure is reviewed every two years to
ensure the adeguacy of amounts, given our industry and size,
compared to general market. Fees are not paid to non-execu-
tive Director appointments within the BAT Group. A fixed
annual amount is agreed for the Chairman and members of
the Board and sub-committees on the assumption of there
being a fixed number of meetings in the year. If additional
meetings are held, payment is made for those additional
meetings on a per meeting basis, using the implied 'per
meeting’ fee determined by dividing the fixed annual fee by
the fixed number of meetings. The total fees paid to non-exec-
utive Directors for the 2025 financial year was $11.7M, the details
of which can be seen in note 17 of the enclosed financial
statements.

Nomination and Succession:

1. Develop and annually review the competency profile for the
board of directors and submit recormmendations to the
Board for addressing any gaps identified.

2. Ensure that the Board is structured, and Directors selected
to foster effectiveness, independence, and protection of
stakeholder's interests through an appropriate selection
and operating processes.

3. Make recommendations to the Board on suitable candi-
dates for appointment as board directors including execu-
tive directors.

4. Make recommendations to the board in specific regard to:

5. the re-appointment of any Non-executive Director at the
conclusion of their specified term of office after reviewing
the Director's performance;

6. the re-election by shareholders of any director under the re-
tirerent or by rotation provisions in the Company's Articles
of Incorporation; and

. the continuation in office of any Director at any time.

8. Develop and annually review a succession plan for Directors,
the Chairman, and the Managing Director.

~J

The quorum for a meeting is two (2) members with at least one
being an independent non-executive director.

The membership of the NCC during the 2025 financial year are
Mr, Patrick Smith (Chairman), Mr. Patrick McDonald and Mr.
Hiram Murillo. Mr. Franklin Murillo was a permanent invitee to
the meetings.

Key acfivities during the financial year:

1. The Committee approved the interim appointment to the
key management position of Marketing Deployment Man-
ager.

R

3. The Committee ratified salary increases implemented on
April 1, 2025, informed by the annual compensation and
benefits survey results,

4, The Committee recommended that the Board review
Non-Executive Director fees. The revised fees became effec-
tive on August 1, 2025,

5. Following the Managing Director's resignation to take up
another assignment within the BAT Group, the Committee
reviewed and recommended a successor for this key man-
agement position.

6. Following Director Mr. Andres Lorenzo's resignation, the
Committee reviewed and recommended a candidate to fill
the vacancy.

7. The Committee recommmended to the Board the continu-
ance of Director Paul Hanworth in office beyond the pre-
scribed retirement age.

Director, N. Patrick McDonald addresses a
shareholder during the 2025 Annual General Meeting.
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Corporate Governance Committee

Relationship with the Board and

other commiftees:

The role of the Corporate Covernance Cornmittee (CGC) and its
relationship with the Board and other committees is as set out
inthe CGC Terms of Reference approved by the Board and, to
the extent that the CGC undertakes tasks on behalf of the
Board, the results are reported to, and considered by, the
Board. The CGC is charged with a review of the Board, its
committees, and their respectivefunctions on an annual basis
and to ensure that they execute their responsibilities efficiently
and with transparency and accountability.

Authority and Responsibilities:

The Committee shall support the Board in the administration

and exercise of the Board's management of the Company by

carrying out the following:

Corporate Governance Principles:

1. Developing, recommending, and reviewing corporate gov-
ernance principles applicable to the Board.

2. Ensuring that the Board and its committees are in compli-
ance with all regulatory composition requirements, which
shall include requirements for director independence.

3. Reviewing, no less than once annually, the adequacy of the
Board Charter and the Terms of Reference of its various
committees and submitting to the Board any suitable rec-
ommendations in relation to amendments.

4. Reviewing, no less than once annually, the Company's Arti-
cles of Incorporation and overall corporate governance
policy and practices and submit to the Board any suitable
recommendations in relation to the amendment of same.

5. Preparing the annual Corporate Governance Statement for
inclusion in the Company's Annual Report to its sharehold-
ers.

6. Ensuring that material information regarding the Compa-
ny's operations is disclosed in a timely manner to the public
and regulatory entities,

7. Keeping abreast of the latest regulatory requirements and
issues, trends and guidance in corporate governance and
updating the Board on corporate governance issues, where
necessary.

Evaluation of Board & Board Committees

Structure, Composition and Function:

1. Ensuringthat the Board is structured and selected to ensure
effectiveness, independence, and protection of stakehold-
ers interests through appropriate selection and operating
processes.

2. Establishing and facilitating an effective process for the
annual evaluation of the Board and its committees, which
shall include the development of self-audit checklists which
take into account their respective mandates and the level of
contribution of individual directors. The Committee shall
report to the Board the results of the annual evaluations and
based on those results, may make recornmendations in re-
spect of the structure and effectiveness of the Board and
any of its committees, including adjustments to the Terms
of Reference of its commitiees,

1. Overseeing the development and implementation of a Board
induction process for new directors and a programme of con-
tinuing director development and training, as needed.

2. Considering possible conflicts of interests of directors and
making relevant proposals to the Board in relation to its findings.

3. Reviewing any change in status and professional affiliation of
current directors, which shall include fulfilment of indepen-
dence requirements, and making relevant proposals to the
Board in relationto itsfindings.

Meengs of the CGC
. The Chairman of the CGC, in consultation with the Company
Secretary, decides the frequency and timing of its meetings,
whilst having regard to the CGC Terms of Reference.

2. The members of the CCC during the 2025 financial year were
Mr. N. Patrick McDonald (Chairman), Mr. Patrick Smith and
Mr. Franklin Murillo (in his capacity as Managing Director)
was a permanent invitee to the meetings.

The key activities for this period included:

1. Finalizing the Board Charter and Committee Terms of Refer-
ence to ensure that their composition, structure, policies, and
processes are in keeping with best practice standards and
adhere to the relevant legal and regulatory framework. The Di-
rectors Handbook was also finalized as a guide for new and exist-
ing members of the Board of Directors.

2. Reviewing and approving updates to the Standards of Business
Conduct. Significant updates were implemented to strengthen
areas such as ethical conduct, human rights, responsible mar-
keting, data governance, sanctions and supplier oversight.

3. Reviewing and analysing the JSE Corporate Governance Index
rating assigned to the Company and making recommenda-
tions to the Board and management for actions to be taken in
response.

4, Undertaking the annual review of Board performance, composi-
tion, and effectivenass. The annual review process was externally
facilitated. All Directors participated fully in the review process.

5. Disclosure of material information in a timely manner to share-
holders and other stakeholders.

6. Monitoring relevant legal and regulatory developments and cor-
porate governance guidance, and providing timely updates and
recommmendationsto the Board.

Qutlook for 2026:

In 2026, the CGC will build on the progress made in strengthening

the governance framework and will focus on embedding continu-

ous improvement across Board effectiveness, policies, and
requlatory compliance. Key priorities will include the following:

1. Overseeing the annual Board and Committee performance
evaluation process, including tracking action plans arising from
the prior year's findings and strengthening follow-through on
agreed improvements.

2. Supporting Board effectiveness through continued Director in-
duction and ongoing training, with focus areasinformed by stra-
tegic priorities, regulatory changes, and evolving governance
trends.
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Audit and Risk Committee

Relationship with the Boara:

The Audit and Risk Cormmittee provides independent over-
sight to ensure the Company meets its governance responsi-
bilities in accounting policies, internal controls, risk
management, compliance, and financial reporting.

ts role is defined by the Board, and it reports its findings and
recornmendations to support effective decision-making and
continuous improvement. The Board has also established clear
processes for financial reporting, internal controls, and
maintaining an appropriate relationship with the Company's
auditors,

Specific Responsioilities and Duties:

1. To monitor the integrity of the financial statements of the
Company;

2. Reviewing any formal announcements relating to the Com-
pany's financial performance and any significant financial
reporting judgements contained in them;

3. To review the Company's internal financial controls and risk
management systems and processes;

4. To monitor and review the effectiveness of the Company's
internal audit function;

5. To make recommendations to the Board to be put to the
shareholders for their approval in general meeting, in rela-
tion to the appointment, re-appointment and removal of
the Company's external auditor and to approve the remu-
neration and terms of engagement of the external auditor;

6. To review and monitor the external auditor’s independence
and objectivity and the effectiveness of the audit process,
taking into consideration relevant professional and regula-
tory requirerments;

7. To develop and implement policy on the engagement of
the external auditor to supply non-audit services, taking into
account relevant ethical guidance regarding the provision
of non-audit services by the external audit firm; and to
report to the Board, identifying any matters in respect of
which it considers that action or improvement is needed
and making recommendations as to the steps to be taken.

B. Toreview arrangements by which staff of the company may,
in confidence, raise concerns about possible improprieties
in matters of financial reporting or other matters. The Audit
and Risk Committee’s objective should be to ensure that ar-
rangements are in place for the proportionate and indepen-
dent investigation of such matters and for appropriate fol-
low-up action.

The Audit and Risk Committee comprises of four memlbers who
are non-executive directors, the majority of whom are identified
by the Board as independent directors, including the Chairman
of the Audit and Risk Committee,

Meetings of the Audit and Risk Committee

The Chairman of the Audit and Risk Committee, in consultation
with the Company Secretary, decides the frequency and timing of
its meetings having regard to the provisions of the Committee's
terms of reference.

The Audit and Risk Committee meets quarterly in line with key fi-
nancial reporting and audit timelines, with the external audit lead
partner regularly in attendance. It also meets privately with exter-
nal auditors, without management, to address audit-related mat-
ters.

For the 2025 financial year, the Cormmittee comprised Mr. Paul
Hanworth (Chairmnan), Mr. Patrick Smith, Mr. Patrick McDonald,
and Mr. Andres Lorenzo. Mr, lvan Hurtado (Managing Director)
and Ms Verona Williamson (Finance Director) attended as perma-
nent invitees.

Key activities for financial year included:

1. The Terms of Reference was revised to rename the Audit
Committee, the Audit and Risk Committee.

2. Reviewed and recommended the approval of the audited fi-
nancial statements to the Board.

3. Considered and approved the Company's quarterly and
year-to-date financial results and related disclosures for re-
lease to shareholders and regulators.

4 Reviewed the external auditor's reports and audit plan, in-
cluding key accounting and tax judgments, and held discus-
sions with the external auditors including meetings without
management, where applicable.

5. Reviewed and monitored the independence, performance
and succession of the external auditors, including noting the
transition to a new audit partner during the year.

6. Reviewed and recommended dividend proposals to the
Board in accordance with the Company's dividend policy.

7. Reviewed related party transactions and related party
charges for approval including charges incurred for FY 2024
and estimated charges for FY 2025.

8. Monitored the system of internal financial controls, working
capital and key balance sheet exposures, including focused
reviews of receivables, inventory adequacy and liquidity/cash
flow considerations.

9. Reviewed internal audit activity and reports including re-
gional and local internal audit updates, and monitored the
effectiveness of the internal audit function and the agreed
internal audit plan.

10. Oversaw the Company's risk management framework and
top business risks, including reviewing the risk register/frisk
matrix updates and providing periodic updates to the Board
on key risks and mitigation actions, with a specific focus on
operational resilience following Hurricane Melissa, including
continuity planning and the monitoring of hurricane-related
impacts on operations, supply chain, inventory and working
capital.
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RISK AND RESILENCE
Proactive Management of Risks
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Risk Management

Effective risk management continues to be fundamental to
Carreras Limited's ability to deliver on its mission, protect
long-term value, and sustain operational excellence. The
Company maintains an enterprise-wide risk management and
internal control framework designed to identify, evaluate,
manage, and monitor risks that may impede strategic and
operational objectives. Although the framework cannot
eliminate risk entirely, it enables robust oversight and informed
decision-making to safeguard shareholder wvalue and
Company assets,

The Audit and Risk Committee of the Board retain overall
direct responsibility for establishing and overseeing this
framework. A comprehensive assessmeant of the key risks and
uncertainties influencing the Company's business model,
performance, solvency, and liguidity, was conducted during
the year.

Capital stewardship remains a priority. The Board monitors
return on capital - defined as net profit divided by sharehold-
ers’ equity - to ensure the Company is well-positioned as a
going concern and able to deliver sustainable returns. For the
financial year, the return on capital was 209% (December 31,
2024 - $166%).

The Board of Directors remains committed to maintaining a
robust capital base to uphold investor, creditor, and market
confidence, ensuring the business can continue to grow and
develop well into the future,

Risk Management Approach

Risk oversight is executed through the Risk Management
Committee (RMC), comprising senior management and
functional heads. The RMC is responsible for identifying,
assessing, evaluating, and monitoring enterprise-wide risks
and for implementing effective mitigation strategies. Risk
registers, built on standardized methodologies, ensure
consistent assessment of both financial and non-financial risks
across the organization, with clear accountability assigned to
designated risk owners.

Carreras' defined risk appetite and tolerance levels provide the
foundation for governance and guide the Company's risk
culture,

Key Business Risks

The RMC evaluates principal risks biannually, reflecting
Carreras' risk appetite and tolerance. Risks span the external
environment, regulatory landscape, people and processes, and
operational activities. While mitigation strategies are in place,
not all risks are within the Company's control, and additional or
emerging risks may arise over time.

Below are the key risks that the Directors believe to be the
principal to the Company, following an assessment of the
potential likelinood and impact on the business.

Regulatory Risks

Regulatory risk relates to actual or proposed tobacco legislation
that may constrain the Company's ability to communicate with
consumers, differentiate its products, launch innovations, or
compete effectively in both traditional and modern nicotine
categories. These regulatory developments may disproportion-
ately benefit illicit trade, impacting volumes and long-term sus-
tainability.

The Company mitigates regulatory risk through strong stake-
holder engagement, ongoing monitoring of marketing plans,
adherence to internal self-regulations, and compliance with
local legislation.

Business Execution Risks

Business execution risk arises from factors that could hinder
Carreras ability to operate effectively. lllicit trade rermains a major
challenge, particularly in an environment where affordability
pressures make non-duty-paid cigarettes more attractive. lllicit
product availability erodes sales volumes, depresses profits, and
undermines investments in trade marketing and distribution.

Additionally, crime-related risks persist, affecting route safety,
employee wellbeing, and access to markets, Such incidents could
result in loss of life, financial loss, operational disruptions, and
reputational impacts. The Company pricritizes employee safety
and maintains rigorous security assessments, enhanced vehicle
protections, and strengthened compliance with environmental,
health, and safety (EHS) standards.

Credit Risk

Credit risk arises primarily from receivables, cash holdings, and
investrment securities. Carreras faces concentration risk due to
significant balances held, both individually and in aggregate,
by large custormers. The Company mitigatesthisthrough continu-
ous engagement with customers, ongoing recoverability assess-
ments, expanding distribution networks, credit risk insurance, and
improved collections processes.

INnformartion Technology and Cyloer Security Risks
Increasing technological reliance heightens exposure to cyber
threats, which may compromise the confidentiality, availabilityor
integrity of systems and data. Cybersecurity incidents could
impact on Company operations, reputation, and financial
condition.

To counter these risks, Carreras utilizes a range of physical,
technical, and administrative safeguards, including encryption,
authentication protocols, backup and recovery solutions,
employee awareness training, and robust business continuity
plans, to protect IT systems, networks, and data assets.
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Forward Look for 2026

As Carreras advances into 2026, the
Company remains committed o strength-
ening its risk culture, enhancing predictive
risk analyfics, improving cross functional
controls, and deepening infegration of risk
iNsights into strategic planning. The Board

and RMC will continue to evolve the risk
framework to respond to emerging risks,
oarticularly in llicit trade dynamics. cyberse-
curity resiience. regulatory change. and
macroeconomic volatility, to support long
ferm business sustainability and value
creation.

tel Kingston,

ng was held.

Kid ol
y

Head of Trade, Manuel Ruiz, greeted a Carreras shareholder at the Annual General Meeting in June 2025
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INntfernal Audit Review

The Company's Internal Audit function provides independent
and objective assurance services to the Audit Committee and
management. lts mandate is to evaluate and help strengthen
the effectiveness of the Company's governance, risk
management and internal control processes in support of the
Company's strategic objectives and long-term value creation.
Internal Audit reports functionally to the Audit Cormmittee and
administratively to  management and works with
management to suppart timely and sustainable remediation
of identified issues. Internal Audit's objectives are ta:

- Identify and assess key risks and related control matters.

- Evaluate the adeguacy of risk responses and the progress of

management actions.

- Assess the design and operating effectiveness of key contrals.

The internal audit plan is developed annually using a
risk-based methodology and is reviewed with the Audit Com-
mittee. Internal Audit reports the results of its work, including
significant findings and the status of agreed actions, to the
Audit Comnmittee on a regular basis. Internal Audit performs its
work using a risk-based approach and activities are delivered
through an above-market framework and through Compa-
ny-specific operational and compliance reviews.

Above-Market Approach

The Above-Market approach leverages tools and methodolo-
gies available across the wider Group environment to support
delivery of the Company's strategic objectives. This includes
establishing common ways of working and monitoring
performance through, for example, key performance
indicators (KPIs) and structured assurance activities. Key tools
used under this approach include CGeneral Management
Accountability (CMA) reviews and Control Navigator (CN).

General Management Accountability Reviews
GMA reviews are designed to provide the Audit Committee
and management with assurance on the balance of risk and
control as the Company executes its strategy. These reviews
assess the design and effectiveness of cantrols intended to
mitigate principal risks that could affect achieverment of
business objectives. Reviews may include detailed assess-
ments of individual functions to identify control gaps and
opportunities to strengthen processes and safeguard assets.

CMA reviews are performed on an ad hoc basis. The most
recent review was completed in the financial year ended
December 31, 2024, and covered fourteen (14) critical
operational processes. Based on the scope performed, no
significant issues were identified, and any improvement
opportunities were addressed through management action,
asappropriate.

Control Navigator

Control Navigator (CN) is the Company's primary management
self-assessment tool for evaluating the control environment.lts
objective is to support management and the Audit Committee
in assessing whether key controls are designed and operating
effectively and whether the business is aligned with applicable
governance expectations and internal policies,

CN focuses on controls considered critical to managing key risks
associated with the Company's business processes, including fi-
nancial, operational and compliance-related controls, and align-
ment with applicable policies and procedures.

Internal Audit facilitates an annual CN assessment across busi-
ness units. Business units confirm their level of compliance with
established procedures across financial, operational, and com-
pliance areas, supported by documentation. Internal Audit per-
forms review and challenge procedures over the evidence pro-
vided to support the overall assessment.

Operational and Compliance Approach

The operational and compliance approach focuses on risks
within the Company's revenue streams and operating activities
and on adherence to internal requirements and external
obligations. This approach informs the annual internal audit
plan, which is developed based on risk assessment and
executed by the Internal Audit Unit.

As part of commercial risk management, Internal Audit per-

forms procedures to evaluate compliance by relevant personnel

with established sales and trading policies. These procedures

are primarily analytical and may include:

- Review end-of-day documentation to assess compliance with
sales force policies and procedures.

- Perform analytical reviews of daily transactions to identify po-
tential exceptions.

- Follow up on high levels of voided transactions and obtain ex-
planations, as appropriate.

- Review manually processed transactions for completeness
and compliance.

Internal Audit also conducts credit audit reviews to assess
adherence to established procedures and to validate informa-
tion recorded in financial and operational systems. These
reviews may include outreach to selected credit customers to
corroborate transaction details and customer data.

Trade and promotional activities also fall within the scope of
Internal Audit. Related processes are reviewed to assess
compliance with established guidelines and to support delivery
of the intended objectives.
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In addition to the reviews described above, Internal Audit
performs periodic monitoring and targeted procedures 1o
support ongoing compliance with key controls and
requirements, including those listed below:

- Stock Counts

- Key Controls Checklist

- Authorized Economic Operator (AEO) Reguirements
- Operational Effectiveness Reviews

- Ad Hoc Investigation

During the year ended December 321, 2025, Internal Audit
completed planned and ad hoc reviews and reported observa-
tions and recommmendations to management, as applicable.
The Audit Committee received updates on internal audit
activities and key themes from reviews at least quarterly.

For the current financial year, the CN
gassessment covered one hundred and
ninety-eight (198) processes. Management

concluded that the assessed processes
were C liant with applicable policies anc
procedures based on the evidence
reviewed.

Shareholders at the 2025 Carreras Annual

GCeneral Meeting peruse the 2025 Annual Report.

Members of the Carreras Board of Directors, at the 2025 Carreras Annual General Meeting,
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TenYears Financial Review

FINANCIAL YEAR

PROFIT & LOSS SUMMARY

OPERATING REVENUE

TRADING PROFIT

INVESTMENT & INTEREST INCOME
OPERATING PROFIT

EMPLOYEE BENEFIT (INCOME)/ LOSS
PROFIT BEFORE TAXATION

PROFIT AFTER TAXATION

PROFIT ATTRIBUTABLE TO STOCKHOLDERS

BALANCE SHEET SUMMARY

FIXED ASSETS

SHARE CAPITAL
RESERVES
STOCKHOLDERS' EQUITY

FINANCIAL RATIOS

TRADING PROFIT MARGIN

PROFIT BEFORE TAX/OPERATING REVENUE
STOCKHOLDERS' RETURN ON EQUITY
EARNINGS PER STOCK UNIT

P/E RATIO

DISTRIBUTION - PER STOCK UNIT

OTHER INFORMATION

SHARE CAPITAL

*STOCK UNITS IN ISSUE ('000)

CLOSING STOCK PRICE ($) - PERIOD END
DIVIDEND PAID

DEPRECIATION CHARGED

EXCHANGE GAIN / (LOSS)

WEIGHTED AVERAGE BUYING EXCHANGE RATES:

(All figures expressed in thousands of dollars except where otherwise noted)

12 MONTHS ENDED
DEC 31 DEC 31
2025 2024
20,899,971 19,551,584
8,731,117 807,768
18,976 169,297
8,850,093 8241,065
(43782) (48,045)
8,806,9M 893,020
6,596,867 6,230,564
6,596,867 6,230,564
1139277 1243570
121,360 121360
3,036,428 3,639,985
3]57,788 3761345
418% 413%
421% 419%
2089% 165.6%
1359¢ 1283¢
133 102
149.0¢ 1020¢
4,854,400 4,854,400
181 13.05
7,233,062 4,951,488
239,797 219,438
58,793 7988
1581112 155.6022
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9 MONTHS

ENDED

DEC 31
2023

13,840,881
4715492
101,425
4816917
(23,590)
4,793,327
3,614,435
3,614,435

727324
121,360
2348377
2,469,737

341%
34.6%
146.3%
74.5¢
mnl
63.0¢

4,854,400
825
3058272
122934
2,609
153.5857

12 MONTHS ENDED
MARCH31  MARCH 31
2023 2022
16225315 15,754,978
4,866,219 5,482,684
60,560 17,237
4926779 5499921
(70,300) (71,300)
4,856,479 5428621
3635715 4,073,279
3635715 4,073,279
706,058 761313
121,260 121,360
1921154 1965146
2,042,514 2,086,506
30.0% 34.8%
30.0% 34.9%
178.0% 195.2%
74.9¢ 83.9¢

109 10.7

78.0¢ 85.0¢
4854400 4,854,400
819 894
3,786,432 426,240
187400 144,000
(33,577) 17,831
1499642 152.8316
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MARCH 31 MARCH 31
2021 2020
PROFIT & LOSS SUMMARY
13,971,292 1426523
4,976,511 4,757,849
40,288 66,794
5,016,798 4,804,642
(56,900) (44,700)
4959898 4,759,942
3738277 3,583,183
3,738,277 3,583,183
BALANCE SHEET SUMMARY
709,072 598,894
121,360 121360
1,979,182 1651136
2100542 1,772,496
FINANCIAL RATIOS
35.6% 335%
35.9% 34.0%
178.0% 2022%
7701¢ 73.8¢
n3 9.0
70.0¢ 64.0¢
OTHER INFORMATION
4,854,400 4,854,400
8.68 6.6l
3,398,081 306,816
170,865 136,457
20,709 57607
1431730 132.5275

12 MONTHS ENDED

MARCH 31
2019

12,906,497
4499362
67467
4,566,829
(50,900)
4515929
3,406,902
3,406,849

383017
121360
1214144
1,335,504

34.9%
35.4%
2551%
70.2¢
133
85.0¢

4,854,400
943
4,126,240
88,156
(16,705)
123.5735
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MARCH 31
2018

12,550,132
4,587,300
89326
4,676,626
(39,300)
4,637326
3,484,630
3,484,596

337,251
121,360
1,920,034
2,041,394

36.6%
37.3%
170.7%
71.8¢
14.8
74.0¢

4,854,400
10.61
3,592,256
77084
(7,632)
1246545

n
|

MARCH 31
2017

13,509,228
4933927
108,262
5042189
(32,300)
5,009,889
3,806,322
3,806,233

300,150
121,360
2,006,755
2128115

36.5%
373%
178.9%
784¢
94
71.0¢

485440
740
3,446,624
57407
52,202
1277664

MARCH 31
2016

11,980,138
3,736,050
176,612
3912,662
(9,100)
3,903,562
3,011,333
301191

236485
121,360
1,654,302
1,775,662

312%
327%
1696%
62.0¢
107
89.4¢

485,440
66.15
4342104
62,506
30,692
122.042]

MARCH 31
2015

11,208,369
3,804,121
146,141
3950262
(11,200)
3938362
2942960
2942914

248256
121,360
3,050,396
3171756

33.9%
352%
92.8%
60.6¢
6.6
80.9¢

485440
3997
3,930,709
65,887
45591
115.0435
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ENVIRONMENT AND MARKET DYNAMI
Navigating with Insights
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Management Discussion and ANalysis

Economic Review

Jamaica's economic performance in 2025 reflected a year of
moderated recovery, followed by late-year disruption
associated with Hurricane Melissa. Growth during the first half
of the year remained positive though moderate, with guarterly
real Gross Domestic Product (GDP) increases generally within
the 1.0-2.0% range, supported by tourism, domestic consump-
tion, and select services-driven activities. This pace strength-
ened substantially in the third quarter, when real value added
expanded by approximately 50% year-on-year, marking the
strongest quarterly perforrmance for the year and reflecting
broad-based gains across both goods-producing and services
sectors.

However, the momentum shifted significantly in the fourth
guarter following the passage of Hurricane Melissa, a Category
5 storm that made landfall in Jarmaica on October 28, 2025. The
hurricane caused widespread infrastructure damage, agricul-
tural losses, and major disruptions to transportation networks,
resulting in an estimated double-digit contraction in GDP for
the quarter relative to the prior year. The event interrupted
utilities, constrained tourism capacity in affected regions, and
disrupted retail and distribution channels. These impacts
tempered the full-year growth outturn, which while still
positive - fell below mid-year expectations. Nevertheless, 2025
closed with improved nominal output, reinstated real growth,
and a reinforced baseline heading into 2026, albeit with
heightened awareness of climate vulnerability.

INflation

Inflation developments during 2025 reflected continued
monetary stability. The inflation outturn at the end of 2025 was
4.5%, remaining within the Bank of Jamaica's target corridor of
40-60% for a second consecutive year. This outcome
extended the disinflationary trend that followed the multi-year
peak of 9.4% recorded in 2022 and fell progressively to 6.2% and
50% in 2023 and 2024, respectively. Headline inflation
fluctuated between 4.0% and 6.0% for most of the year, though
adverse weather events, including Hurricane Melissa,
termnporarily elevated food and transport prices by disrupting
agricultural supply and logistics channels. Core inflation
(excluding agriculture and fuel related components) generally
tracked closer to 4.0 - 50%, indicating contained underlying
price momentum. Exchange-rate stability and tight monetary
policy continued to anchor inflation expectations effectively
with the Central Bank playing a key role as they maintained a
relatively firm policy stance throughout most of the year.

By the end of 2025, Jamaica’s inflation environment could be
described as managed and range bound. The years
experience reinforced the effectiveness of tight monetary
sighaling and exchange-rate stability as anchors for
expectations, while also underscoring that weather and
external price shocks remain the principal sources of deviation
risk for the country.

L abour Market

Jamaica’s labour market remained structurally strong in 2025,
sustaining historically low unemployment rates even amid
fluctuating guarterly growth. Unemployment ranged between
38% and 45% throughout the year, remaining near the record
low of 35% achieved in late 2024, Labour force participation held
steady at approximately 147-1.50 million persons, reflecting
marginal net expansion compared with the prior year. There
were minimal shifts in gender composition, with men account-
ing for about 53-54% of participants and women 46-47%.

Employment gains were most pronounced in tourism-related
services, distribution, and selected business services, while
agriculture saw temporary declines following storm-related
disruptions before partially recovering during rehabilitation and
replanting programs.

Overall, the 2025 employment picture shows a sturdy labour
market even as GDP growth moved unevenly across guarters.
Unemployment stayed close to historic lows, participation rates
were steady, and occupational shares shifted only marginally.
The year reinforced that Jamaica's labour market resilience is
currently anchored in services and tourism-linked activities, with
cyclical shocks affecting hours worked more than the total job
counts.

Foreign Exchange Market

The foreign exchange (FX) market maintained relative stability
during 2025 under a managed float framework. By year end, the
weighted average USD/IMD selling rate traded at J$1597,
representing a modest 2% depreciation relative to the
December 2024 closing rate near J$156.40. Moverments against
the British pound also reflected moderate weakening, with the
average GBP/IMD selling rate closing at $219.9, compared with
approximately J$194.2 at the end of 2024.

FX market pressures were most visible immediately following
Hurricane Melissa due to increased demand for foreign
currency to fund reconstruction materials and imports, though
volatility remained controlled through active central bank
intervention and robust reserve buffers. Tourism receipts,
remittances, and services exports continued to support
year-round FX inflows.

Taken together, 2025 can be assessed as a year of currency
stability under managed float conditions. The Jamaican dollar
recorded only mild net depreciation against the US dollar,
somewhat larger slippage against the pound due to global
cross-currency mowves, and significantly reduced wvolatility
compared with earlier high-inflation years. The combination of
reserve strength, intervention capacity, and steady FX inflows
underpinned orderly market functioning throughout the
period.
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Economic Outlook

As of the end of 2025, Jamaica's macroeconomic outlook
remained stable but cautious. Core policy anchors, including
price stability, adeqguate reserve levels, and strong labour
market performance, continue to support the near-term
trajectory. Inflation remained within target at 45%, currency
depreciation was limited to low digits, and unemployment
remained near 4.0%. However, the economic landscape enter-
ing 2026 is shaped significantly by the lingering effects of
Hurricane Melissa. Rebuilding activities are expected to boost
short-term construction and distribution demand, but the
disruption to agricultural output and logistics may continue to
exert near-term pressure on food prices and supply chain
costs. External risks, including geopalitical tensions, global
supply chain variability, and climate-related vulnerabilities,
remain key downside considerations.

Overall, Jamaica enters 2026 with a stable macroeconomic
base supported by disciplined policy execution, but with
heightened attention to climate resilience, external shocks,
and the importance of sustaining a robust and adaptable
services sector. L

st year's annual report served as guide for shareholders
and the wider audience through the discourse
generated at the Annual General Meeting held in June 2025.

- s N \ p
Carreras shareholders, in attendance at the 2025 Annual General Meeting, updated themselves on
the company's values and activities through the details curated in last year's annual report,
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DELIVERING VALUE
Fulfilling Our Promise and Potential
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Financial Performance and Analysis

Overview

Carreras Limited continued to demonstrate strong leadership
within the nicotine sector, supported by a well-established
portfolio of core brands and ongoing innovation initiatives.
Despite the disruptions caused by Hurricane Melissa in the last
quarter of the year, the Company achieved solid results
through enhanced operational efficiency, improving
productivity, and reinvesting strategically to reinforce
profitability and long-term value creation.

During the 2025 financial year, the Company's focus was on
generating sustainable value for stakeholders. This was
achieved through the continuous evolution of its brand
offerings and a strategic commitment to expanding and
strengthening its market presence. The resulting operational
performance reflects its resilience and ability to navigate a
dynamic commercial environment while maintaining steady
growth.

The following section provides an overview of the Company's
performance, drawing on insights from the financial
staternents and other key reporting sources. Qur aim is to
present shareholders and stakeholders with a comprehensive
understanding of the <Company's financial position,
operational results, and overall strategic trajectory.

Revenue & Profitability

For the year ended December 31, 2025, operating revenue
increased to $20.9 billion, up from $19.6 billion in the previous
year, reflecting a 69% improvement. Revenue saw a
partial-year benefit from the rollover impact of the 2024 price
adjustment and underscores the Company’s resilience and its
capacity to maintain stable performance amid shifting market
conditions.

Revenue growth was supported by targeted commercial
initiatives and deliberate efforts to refine and balance the
product mix offered to our adult consumers. Management
placed emphasis on aligning the portfolio with evolving
market dynamics while upholding operational discipline and
reinforcing competitive positioning. These actions contributed
to maintaining topline momentum and delivering sustainable
long-term value.

Net profit for the year rose to approximately $6.6 billion, a 5.9%
increase from the $6.2 billion reported in 2024. This reflectsthe
Company's ongeoing commitment to converting revenue
gains into  earnings through disciplined financial
management. Profitability benefitted from stronger revenue
generation and effective cost control, even as the operating
environment presented ongoing pressures. Management
continues to prioritize efficiency-enhancing initiatives and
identify opportunities that support future growth while
mitigating rising cost challenges.

Cost of Goods Sold & Gross Margin

Cost of goods sold (COGS) represents the direct expenses
associated with procurement, distribution, freight, import
related duties, and statutory charges, such as Special Consump-
tion Tax (SCT) and Customs Administrative Fees (CAF) imposed
by the Government of Jamaica. These costs form a significant
portion of the Company's operating expenditure and remain
closely linked to sales activity.

Total cost of sales increased to $89 billion in 2025, compared
with $8.7 billien in 2024, an increase of approximately $02
billion. Despite this rise, operating revenue grew at a stronger
rate, moving from $196 billion to $209 billion. This revenue
expansion outpaced the increase in direct costs, contributing
positively to the Company's overall profitability.

As a result, gross profit rose to $11.9 billion, compared with $109
billion in the prior year. Gross margin improved to approximately
571%, up from 55.7% in 2024. Gross margin improvement was
aided by the rollover pricing impact in the first part of the year,
complementing strong cost management and supply-chain
efficiency.

Marketing, Distribution & Engagement
Administrative, distribution, and marketing expenses increased
to $3.3 billion for the year ended December 31, 2025, compared
with $3.0 billion in the prior yvear, reflecting a 7.9% year-over-year
rise. This increase is consistent with the Company's ongoing
investments in strengthening operational support functions,
expanding market presence, and deepening customer
engagement. A portion of the increase also reflects short-term
logistical, administrative and field-support costs associated with
Hurricane Melissa, as the Company worked to stabilize affected
employees, routes, support retail partners, and restore normal
activities following the storm.

Despite the higher expenditure, cost growth remained
measured relative to revenue expansion. Management
maintained strong financial discipline while enhancing
distribution capabilities, widening marketing outreach, and
reinforcing administrative infrastructure to support the
Company's evolving commercial priorities.  Additional
deployment of field teams and temporary route adjustments
during the post-hurricane recovery were effectively managed to
minimize long-term cost impacts.

The Company further strengthened its competitive position
within the nicotine products sector through strategic brand
development and innovation. The introduction of new product
offerings and the continued evolution of established brands
such as Craven A, Matterhorn, and the expanding Vuse portfo-
liounderscore the Company's commitment to addressing
emerging industry trends and responding to shifting consumer
preferences.

44 | Carreras Annual Report 2025

B 5



Enhanced marketing strategies and sustained consumer en-
gagement efforts supported brand visibility and market
penetration throughout the year, including during the period
immediately following Hurricane Melissa when targeted
initiatives were used to re-engage affected retail channels and
maintain brand presence,

Shareholder Value

Carreras Limited continued to deliver strong value to share-
holders in 2025, upholding its long-standing track record of
robust dividend distributions. For the financial year ended
December 31, 2025, the Company declared dividends totalling
$1.49 per share, representing a $7.2 billion return to sharehold-
ers. Over the past decade, Carreras has returned an annual
average of $4.1 billion in dividends.

The Company's share price closed the year at $1811, up from
$13.05 at the end of the prior financial period. This translated
into an approximate 13x Price-to-Earnings Ratio. Market
capitalization grew to $879 billion, an increase of $24.5 billion
compared to $63.4 billion in 2024.

Total Shareholder Return (TSR) for 2025 was 50.2%, driven by a
38.8% increase in share price and the year's accumulated
dividend payout of $1.49 per share,

Income Tax Obligations

Income tax for the year totalled $2.2 billion, representing a 13%
increase over the previous reporting period. The effective tax
rate rose marginally to 25.09%, up from 23.95% in 2024.

A core principle of our Company is our continued recognition
of the broader impact our operations have on society and the
importance of contributing to the economic well-being of the
communities in which we operate. We remain committed to
responsible corporate citizenship, ensuring that our actions
support sustainable national development.

Our adherence to regulatory requirements reflects our dedica-
tion to lawful and transparent conduct. It also underscores our
acknowledgment of the vital role that our tax contributions
play in financing Jamaica's public services and supporting the
country's infrastructural advancement.

Carreras paid approximately $12.2 billion in statutory obliga-
tions, including Special Consumption Tax (SCT), Customs
Administrative Fee (CAF), General Consumption Tax (GCT),
Corporate Income Tax (CIT), and other withholding and
statutory tax taxes a 10% increase over the $112 billion
contributed in 2024.

Financial Position

Net cash generated from operating activities rose 11% to $73
billion, compared to $6.6 billion in 2024, reflecting stronger un-
derlying cperational performance and robust working-capital
management.

The increase in operating cash flow highlights the Company's
continued ability to translate earnings into cash, supporting
both dividend distributions and reinvestment in strategic
initiatives. Cash and cash equivalents closed the year at $34
billion, reinforcing the Company's strong liguidity position and
its capacity to meet short-term obligations while preserving
financial flexibility.

Current assets declined 19% to $6.0 billion, primarily driven by a
49% reduction in outstanding trade receivables. This reduction
resulted from strengthened credit controls, accelerated
collections, and overall improved receivables quality. Current
liabilities decreased 21%, reflecting the timing of supplier
payments and disciplined management of short-term
obligations. Working capital totalled $2.7 billion, a modest
contraction relative to the prior year; however, the current ratio
remained stable at 1.8], signalling that liguidity levels continue
to be adeguate and that the Company maintains a balanced
short-term financial structure. The stability of this ratio, despite
shifts in both current assets and liabilities, demonstrates
effective liquidity management and a well-controlled operating

cycle,

Credit Risk Management

Credit risk exposure from receivables and short-term deposits
totalled $5.2 billion at year-end a 26% decrease compared to
2024. This decline reflects improved portfolio quality, strength-
ened customer credit assessments, and enhanced collections
performance. The reduction in overall exposure indicates that
the Company effectively managed counterparty risk during the
vear, benefiting fromn more disciplined credit terms and tighter
monitoring of customer aging profiles. Approximately 79% of
receivables were current, underscoring the effectiveness of the
Company's collection processes and the generally strong credit-
worthiness of its customer base.

The Company maintains a comprehensive credit risk insurance
policy with a Financial Interest Clause, which provides an added
layer of protection against potential customer defaults and
enhances the security of future cash flows. This insurance
coverage supports a more resilient risk-management
framework, particularly in periods of market wvolatility. In
addition, the Company routinely reviews and updates its credit
and investment policies to ensure alignment with evolving
market conditions, safeguarding assets while optimizing
liguidity and return. These measures collectively dermonstrate a
disciplined approach to mitigating credit risk and maintaining a
stable financial position.

Shareholders Equity

Shareholders' equity amounted to $3.2 billion as of December 31,
2025, compared to $3.8 billion in 2024, reflecting a moderation
in the Company's net asset position over the period. The decline
was primarily driven by the year's substantial dividend
distributions, which exceeded retained earnings generated
during the period, consistent with the Company's
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long standing commitment to returning value to sharehold-
ers. Despite the reduction, the equity base remains strong and
cantinuesto provide a solid foundation for ongeoing operations,
strategic investments, and future growth initiatives. The
movement in equity also underscores the Company's
disciplined capital allocation strategy, balancing reinvestment
in the business with maintaining an efficient capital structure
that supports long term shareholder value creation.

Conclusion & Outlook

Carreras delivered a solid financial performance in 2025,
supported by strong execution, disciplined cost management,
and targeted strategic investments that strengthened the
Company's competitive position. The year's results reflect the
effectiveness of Carreras’ operating maodel, which continues to
emphasize efficiency, robust cash generation, and prudent
capital allocation. These efforts contributed not only to stable
profitability but also to the Company's ability to sustain
significant returns to shareholders while maintaining a strong
financial foundation.

The successful introduction of the Vuse brand further
demonstrates Carreras' capability to innovate within the
rapidly evolving nicotine and broader reduced risk product
landscape. This achievement underscores the Company's
responsiveness t© changing consumer preferences and
regulatory environments, as well as its commitment to
developing a diversified portfolio that remains relevant and
competitive.

Looking ahead, the Company will continue to focus on market
expansion, category innovation, and operational excellence as
key pillars of its long term strategy. Emphasis will be placed on
strengthening brand equity, enhancing route to market
efficiency, and leveraging digital tools to optimize commercial
execution. These initiatives align with the Company's vision of
‘A Better Tomorrow," aiming to deliver sustainable growth,
create long term wvalue for shareholders, and contribute
positively to the markets and communities it serves.
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2025 Financial Performance Highlignht

Operating Revenue \
J$20.9B
2024: 1$19.6B

J$7.3B

2024:3%$8.8B

7

Total Assets

J$1.8

2024:31$1.8
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OUR PEOPLE AND CULTURE
INvesting in Our Talent
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People Agenda

Carreras has faced a challenging vet exceptionally rewarding
yvear. There has been a lot to reflect on and to celebrate. The
organization continues to show strength through unity, vision
and purpose, as we continue to be guided and live through our
values. We stay committed to loving and supporting our
consumers, displaying our passion to win and inevitably we
remain resolute in emerging stronger together, The challeng-
es that came from the onset of Hurricane Melissa were no
match for the team’s resilience and devotion. There was an
immense display of strength and unwavering support for each
other, the business, and our customers who we stood by
during this difficult and unprecedented time. Our teams went
out in numbers into our affected communities, providing
well-needed essential supplies even though a lot of them were
facing their own adversities.

The business was able to recover in a record-breaking time,
and we can only attribute this to our most important asset,

our people who continue to be positioned at the heart of all
that we do.

We managed to reach milestones by achieving substantial
growth and industry dominance with our annually adminis-
tered employee engagement surveys, which illustrates
evidence that Carreras is truly a great place to work, We have
mere promoters of the business than detractors or passives,
and thisis a win for any organization that is focused on achiev-
iNg a great culture. We do attribute our commercial success to
the level of engagement and satisfaction of our staff. 2025 was
a momentous year for both the business and our people, and
this should continue to reassure our shareholders and stake-
holders that we are stronger than ever. We can look forward to
an even greater future for generations to come, behind this
legacy that is being built.

' - ‘ :
The Carreras Hurman Resource Team made it a
group effort for the Staff Christmas Gift Exchange 2025.

The Livewell Agenda

This year we launched our LiveWell agenda which is an enabler
of the company's benefit and well-being strategy. There are
four main pillars associated with this approach, which focus on
the physical, emotional, social, and financial health of our staff.
Through this agenda, we were able to streamline and refocus
some of our benefits in a tangible as well as intangible way,
resulting in some record-breaking milestones.

We were able to increase our maternity leave provision for
our female team members from four (4) to six (6) months.
This was a particularly rewarding achieverment as we are one
of the few companies on the island with such a generous
allocation. We believe firmly in supporting families and
oftentimes women carry the burden of trying to maneuver
family life and business aspirations and reguirements. This

allocation will give our female colleagues the opportunity to
balance the needs of the family without compromising their
career paths and focus. We were also able to provide an
increase in our provision of paternity leave from five (5) to ten
(10) days. We also introduced birthday leave available for staff
on their birthdays, casual leave and study leave for team
members pursuing learning and development opportunities.

Mental and physical health continues to be our focus, and we
were also able to refine our employee assistance programme
(EAP) to provide more robust support including a more target-
ed approach to mental health. The fact that we were able to
utilize our new location with its modern, state-of-the-art and
physically impressive layout, played a strong role in our
wellness agenda. We were able to reap the benefits of togeth-
erness and belonging within the aesthetically stimulating and
practical convenience of our Ferry location.

Carreras team member channeled their artistic
side for a painting session at our Ferry
headquarters lunchroom in May. 2025,
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Staff Engagement and Continuous Listening
Our global strategy remains focused on engagement and
proactive listening. We continue to benefit from the results of
an engaged and active workforce. We guide our decisions by
gaining key insights from our team through our effective and
well-executed engagement surveys, which are administered
bi-annually. This helps us to identify potential areas of concern
pefore they become threatening and allow us to benchmark
ourselves alongside global norms. As always, we balance our
commercial focus with activities and milestone moments
shared with our team, we work hard and we have fun!!

‘Unstoppable, The Golden Year”
To celebrate our milestone achievements for 2024 as well as set
the pace for 2025, the Carreras team gathered on the lawns of
the Ruins at the University of the West Indies, Mona to
celebrate an evening dubbed “Unstoppable, The Golden Year."
On Saturday March 8th, 2025, our staff and their families
gathered for an event showered with glitz, glam, delectable
cuising, music and awards and recognitions for the efforts of
our hard-working teams, We also took the time out to acknowl-
edge some of our long-standing team members to thank
them for their invaluable years or service and contribution to : >
the business. Our staff came out asthe true stars that they are, Top Sales Representative, Kadre Wilson, was recognized
visually demonstrating what a winning organization looks like, for his performance with an award presented

by then Managing Director Franklin Murillo

QOur Mandeville team received one of the more coveted awards of the evening,
award presented from then Managing Director, Franklin Murillo.
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Top Sales Representative, Jodian Brown was Kevin Mitchell was the evening's recipient for
recognised for her achievements by presenter the safe driving award,with our HR Business

Khafre Centles, Area Sales Manager. Partner, Daidrey Miller making the presentation.

i g & L
Our Corporate Affairs Manager & Company Secretary, Imega Breese McNab (right)
presented Administrative Assistant, Mary Johnson with a Long Service Award.
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Treasury Analyst, Nadine Montigue was escorted
to the stage at The Ruins, by her huskand and
sons, to receive her Long Service Awardl.

Members of the Senior Leadership Team shared
a photo op moment before the evening's awards.

Members of the Trade Marketing Team swapped out their Carreras polo
shirts for formal suiting and tailored separates at our awards banquet.
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Our 'Unstoppable, the Colden Year' themed awards banguet was held on the
grounds of The Ruins, Mona Visitors' Lodge at the University of the West Indies, Mona.
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Leaf Appreciation Programme

From April 23 to April 26 some of our local team members from
different functions joined their British American Tobacco Com-
pany (BAT) colleagues in Guadalajara as well as Tepic in Mexico.
This was for what is known as the Leaf Appreciation Pro-
gramme, which gives BAT colleagues across the globe the op-
portunity to visit the factories as well as tobacco manufacturing
plant to gain an in-depth appreciation of how the product is
harvested, reaped, manufatured and put to market.

It was a very eye opening and insightful experience for those
who participated and captured the process from “aseed to a
stick”

Carreras team members were a welcome addition
to the Leaf Programme field tour in Mexico.

A factory tour in Mexico attracted this BAT cohort.

Leading Self/Leading Teams Trainings
Between May 20 to May 21, Carreras’ aspiring middle
managers as well as current line managers experienced
internally executed training sessions which equipped them
with the tools to adequately lead themselves in preparation for
next level roles as well as support those with critical strategies
who are already leading teams. The two-day workshop focused
on both cohorts and adequately tailored the material to suit
each group. There were live discussions, practical exercises,
sharing of information as well as group activities designed to
convey the learning in a simple yet impactful way. The
feedback from the teams were positive and all team members
had significant insights to share in terms of what was learnad
from both all day workshops.

The group of participants as well as
facilitators of the Leading Self Programme

he facilitators and participants of
the Leading Teams Programme
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From left, Daidrey Miller, Leah Ishmael-Lynch,and Nicole
Clarke facilitated a two-day workshop at Carreras HQ.

Learning & Development

Carreras continues to manage the learning and development
of our internal stakeholders. Through our global agenda we
continue to use the 70:2C:10 approach, which means that 70%
of learning takes place in the role, 20% of learning takes place
through coaching from colleagues as well as managers and
10% through formal trainings.

Our focus on this throughout the year resulted in many of our
recently promoted tearm members benefiting from coaching
and supervision from senior colleagues and a more targeted
approach through courses on our internal learning platform as
well as formal training sessions for our sales force. In August,
our Trade and Marketing teams benefited from ocur Connect-
ed Sales Platform training and a refresher on sales execution as
well as customer interaction skills. During the year we have
strateqically supported this approach, and we have seen the
success based on the feedback from our customers and the
maintenance of exceptional relationships within the trade.

Our Learning & Development policy launched in August of
last year also continues to play an integral role in the
educational development of our teams as we can report that
four (4) team members were awarded assistance to pursue
studies at the Graduate level.

Facilitator Hakeerm Weir (left) led a 'Connected'
training session with Carreras team members.

Carreras team members participated in a well-attended
'Connected' sales platform training.

Employee Well Being & Health Agenda

The business continues to focus on our LiveWell agenda and
promoting the right balance between productivity and
self-care. As has become customary we again partnered with
Essential Medical Services in October 2025 to execute in-house
clinics across all our locations.

QOur teams continue to benefit from basic health screenings to
detect and diagnose non communicable diseases, weight
management consultations, eye examinations, health plans as
well as more detailed and essential screening exercises.

Warehouse Coordinator, Marvin Cole taking
advantage of our Health & Wellness Day 2025.
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Hurricane Melissa Impact and Recovery

On Tuesday, October 28 the Carreras team, as did the wider
Jamaica, faced challenges resulting from the effects of
Hurricane Melissa. Our eastern region was mostly unscathed,
but our operations in the western and central regions, were
disrupted from physical damage as well as extended power
and water outages. Our team members in these regions were
also personally affected as many received physical damage to
their properties as well as personal effects.

The leadership of the company propelled into action to first
secure the physical as well as psychological safety of our teams
and their families and then the business. We ensured that our
teams were provided with much-needed essential supplies on
an ongoing basis, gave them the space to speak about the
challenges that they faced during and after this unprecedent-
ed event as well provided the relevant psychological assistance
to develop coping mechanisms.

The company was also able to negotiate and receive
approval for a one-time financial relief salary payment for all

team members with an increased amount being granted to
those who were most significantly impacted.

The display of our values of stronger together and passion to
win were showcased as our teams stood together supporting
each other, triumphing with extraordinary results and minimal
to no business disruption. This time of adversity has truly
renewed and reaffirmed our faith in our winning organization
and winning team. Many of them further extended them-
selves through our community outreach activities to assist
those in the spaces in which we operate.

Carreras Corporate Affairs and Company Secretary Imega
Breese McNab (right) interacted with an impacted resident,
and presented her with a care package, during the Project

Rise and Restore Hurricane Melissa Christmas Treat.

Sharring Caring & Recovery for the Festive Season
In December of 2025, the Carreras staff were treated to giftsthat
were preselected from a wish list they created. The season of
giving was further highlighted as a great way to celebrate and
show appreciation for all those who ensure the bright future
and legacy of this wonderful organization.

Managing Director, Ivan Hurtado presented a gift to
Treasury Analyst, Nadine Montigue at the Carreras
Staff Christrmas Gift Exchange 2025,
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Our Future & Our Talent Agenda

We have always emphasized our commitment towards our
talent agenda and developing our people for future success
within the business. In 2025, British American Tobacco
Company (BAT) revamped its focus on talent and talent
development through the establishment of a new and effective
talent management system. This new model was launched in
all our markets and focuses on talent segmentation based on
certain tangible and measurable criteria, focusing on key
leadership capabilities, which are deemed essential for
progression into business-critical roles.

This talent model will ensure that those identified as advancing Y
as well as top talent will receive the necessary resources and
internal development to ensure that they are ready when
opportunities arise.

For 2025, our employee retention levels remained excellent
with a turnover rate of under 4% and a 0% critical role loss.

Qur focus will still be on strengthening our partnerships
through the importing and exporting of Caribbean talent
through overseas assignments and short-term engagements
within our affiliates in other markets across British American
Tobacco Company (BAT).

Our focus will still be targeted towards bringing critical skills and
experiences into the organization and recruiting the best within
the market if we have to go outside to fill roles. We believe that
we are advanced in our endeavor to provide the best pecple
experience for our invaluable team members and are proud of
our achievements for 2025.

For the year 2026 and beyond, Carreras will continue to
challenge ourselves proactively not only in achieving a better
tomorrow, but also knowing that tomorrow can't wait and the
need and drive towards better results is now.

Carreras hosted support sessions and
activities were extended to help our people
process the impact of Hurricane Melissa.

Our finance team shared in the
Company's Christmas festivities.
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REGULATORY AND
COMMERCIAL EXCELLENCE
Engaging for Balance, Equity and Growth
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Corporate and Regulatory Affairs

A Balanced Regulatory Approach For Aduitt Choice
The Tobacce Control Act (2020) continued to be one of the
most significant regulatory developments for the industry in
2025, The Joint Select Committee (JSC) reconvened after a
prolonged pause concluding its deliberations in July. Through-
out this period, Carreras maintained its commitment to
constructive and evidence based engagement.

Carreras consistently advocated for the principles of:
Regulatory fairmess; Practical enforcement; Public health
proportionality; Consumer protection; and A differentiated
treatment for Reduced Risk Products (RRPs).

The draft legislation, as presented, includes several impactful

provisions, in particular:

1. A full ban on product display, promotion, sponsorship, in-
centives, and Corporate Social Responsibility (CSR) visibility
for all tobacco and nicotine products.

2. Anincrease in graphic health warnings from 60% to 80% for
combustible and vapour products.

During the 2024-2025 JSC sessions, the Committee revised

several initially problematic clauses, including:

1. Allowing continued industry-Government interaction
where necessary for effective regulation and enforcement.

2. Removal of criminal penalties for public officers investing in
the tobacco industry.

3. Preservation of the right to sell products in public spaces,
avoiding unintended hardship for micro retailers.

4. |Increase of the 6 months transition period.

Carreras supports balanced tobacco control regulations that:

1. Protect minors and uphold public health goals;

2. Preserve consumer choice and the public's ability to distin-
guish between legal and illicit products

3. Enable Jamaicans to access scientifically validated reduced
risk alternatives

4. Avoid “dark market” conditions that fuel illicit trade.

Carreras continues to advocate for:

1. Differentiation between combustibles and RRPs, enabling
responsible adult only communication.

2. Retention of communication at adult consumer touch-
points

3. Retention of CSR visibility for nation building initiatives such
as scholarships and disaster recovery.

4. Recognition of the economic and fiscal impact of the legiti-
rmate industry, especially for small retailers.

5. Alongertransition period to support national compliance.

Looking forward, Carreras will continue to:

1. Participate in structured consultations.

2. Provide a science based view on vapour and modern oral
product regulation.

3. Support public education and enforcement discussions to
strengthen youth access prevention.

4. Ensure Jamaica's regulatory framework remains proportion-
ate, enforceable and aligned to risk.

Excise Management

Carreras is one of Jamaica's most consistent contributors to na-
tional revenue, generating over J$11 billion annually in combined
taxes. For this reason, the Company has continued to engage
constructively to ensure a predictable and balanced approach
to excise policy.

The highlights of the 2025 fiscal environment were:

1. Eight consecutive years without an excise increase on ciga-
rettes.

2. The Gavernment signalled renewed interest in reviewing the
Excise Duty Act, with Carreras invited to submit formal writ-
ten recommendations.

The focus for 2026 is to maintain stability in FMC excise policy
through structured engagement and continue educating
stakeholders about the links between excessive taxation and
illicit trade growth.

Underage Access Prevention

Carreras Limited is committed to preventing individuals under
18 from accessing tobacco and vapour products or being
exposed to related marketing. As part of a global group focused
on responsible operations, we continue to strengthen our
approach to youth access prevention.

We partner with retailers to reinforce age restrictions through
training and in-store signage, while our products incorporate
technology aimed at reducing underage use. In addition, strict
marketing controls ensure all commmunications are directed
solely at adult nicotine consumers. This commitment remains
central to our responsibility as a business and our support for
effective regulation.
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Combaftting the lllicit Trade

A Partnership Approach

lllicit trade remains a major national challenge, undermining
public health, eroding government revenue, and exposing
consumers to unregulated and often counterfeit products. In
2025, Jamaica's illicit cigarette market was estimated at
approximately one third of total consumption, representing
losses of J$4-5 billion annually to the government.

Asthe market leader, Carreras continued to strengthenits long

standing partnership with enforcement bodies, supply chain

actors and the private sector. Our partnerships had very

positive results during the year:

1. Participation in Jamaica's First Anti lllicit Trade Forum
hosted by the Jamaica Chamber of Commerce (JCC).

2. Training of two hundred (250) law enforcement officers
across the island.

Our priority for 2026 is to continue to work with key stakehold-
ers in this area to enhance intelligence gathering, increase
awareness and seizures as well as advancing stronger
penalties and excise enforcement reforms through
stakeholder advocacy.

Through collaboration, data driven interventions, and
responsible industry leadership, Carreras remains firmily
committed to helping Jamaica reduce illicit trade and
safeguard national interests.

he panellists and moderators at the

llicit Trade Forum held at the AC Hotel Kingston.
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OPTIMIZING TRADE AND
DISTRIBUTION CHANNELS
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Trade, Marketing and Distrilbution

Trade Environment & Performance

2025 marked another pivotal year for Carreras and the Trade
Marketing & Distribution (TM&D) Department. Building on the
strong foundation established over previous years, we re-
mained unwavering in our ambition to be the number one
Sales Force in Jamaica and beyond. Despite the significant
challenges posed by Hurricane Melissa and the broader eco-
nomic pressures affecting consumer spending and supply
chains, our organisation once again demonstrated resilience,
determination, and unity.

Our success continues to be driven by our two greatest
assets our loyal customers and our dedicated, passionate
Carreras employees. Their commitment enabled us to deliver

value, protect our business, and accelerate our transforma-
tion into a stronger, more agile, and future ready commercial
organisation.

Duty Not Paid (DNP)

Duty Not Paid cigarettes remain our single largest competitive
threat, with illicit brands estimated to represent approximately
one third of the total market. In 2025, we intensified our efforts
to claw back combustible volumes through a fully integrated
360 degree Strategy encompassing commercial countermea-
sures, targeted brand activities, public education campaigns
highlighting the risks of illicit products, and heightened
collaboration with Law Enforcement Agencies (LEA) to support
interdiction and compliance.

This coordinated approach delivered positive results, reflected
in the recovery of volumes previously lost to DNP brands.
Carreras remains committed to protecting consumers,
supporting government revenue, and promoting a fair and
responsible operating environment,

Route 1o Market Transformation

Carreras’ Route to Market (RtM) model remains one of our
strongest competitive advantages, ensuring wide availability of
our products across Jamaica. In 2025, we accelerated RtM
modernization through the deployment of enhanced digital
tools and automation, enabling sharper decision making and
improved execution. Smarter route optimization strengthened
customer coverage, while advanced analytics delivered deeper
visibility into performance and market dynamics.

These enhancements support greater productivity, reduce
operational frictions, and position the company to manage a
growing multi category portfolio in the years ahead

Talent, Training & Succession

A world class sales force demands continuous investment. In
2025, we implemented a robust training agenda focused on
commercial excellence, product knowledge, advanced
defensive driving, and compliance. These programmes ensure

that our teams remain technically strong, highly engaged, and
prepared for new opportunities as the business continues to
evolve,

Culture & Engagement

Our people remain central to Carreras’ long term success. In
2025, the company implemented an expanded development
programme aimed at enhancing commercial capabilities,
reinforcing operational excellence, and supporting leadership
growth across the TM&D function. This structured approach
also strengthened our succession pipeling, ensuring long term
continuity and organisational readiness.

During the year, Carreras achieved its highest ever employee
engagement scores, reflecting the strength of our culture, the
confidence our people have in our leadership, and the
alignment behind our strategic direction.

Multi Category Expansion:

Vuse |Leadership Consolidated

2025 was a landmark year in the development of new
categories. Vuse continued its exceptional growth trajectory,
consolidating its position as Jamaica's leading vaping brand
(based on market share estimates). This performance was
driven by a winning portfolio, expanded distribution reach,
enhanced adult consumer engagement, and responsible
execution aligned with global under age access prevention
guidelines.

While the Vapor category remains in its early stages locally, it
represents a significant long term opportunity as Carreras
responsibly transitions into reduced risk nicotine alternatives.

Safety — Our Non Negotiable Priority

Qur foremost priority in 2025 was ensuring the safety and
wellbeing of our employees. Carreras recorded zero Long Term
Absences (LTA) from accidents, underscoring the effectiveness
of our safety systems, ongoing training, and the disciplined
behaviours of our field teams. Continued investment in fleet
safety and employee wellbeing further strengthened our
safety culture.

Hurricane Melissa — People First

Hurricane Melissa was one of the most severe national
disruptions in recent history. The Carreras family responded
with remarkable speed, compassion, and unity. We
immediately prioritised the safety of our employees and their
families, providing significant financial and emctional support
to aid the rebuilding process.

Teams mobilised rapidly to support colleagues, customers, and
affected communities, all while maintaining strict safety and
security protocols. Our Business Continuity Plan was executed
effectively, enabling minimal distribution disruption in
impacted parishes.
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Thanks to the resilience and partnership of our custarmers, full
distribution was resumed in under two weeks a testament to
our shared commitment and operational strength.

Hurricane Melissa revealed the very best of Carreras; teamwork,
compassion, and excellence under extraordinary pressure,

2026 Outlook

Economic conditions in 2026 are expected to remain challeng-
ing as Jamaica continues its recovery from Hurricane Melissa.
Nonetheless, Carreras enters the year with a solid commercial
strategy, a strengthened organisational foundation, and a
highly engaged and capable sales force.

The company remains focused on protecting and growing its
combustible franchise, recovering volumes lost to illicit trade,
accelerating the expansion of new categories, modernising its
Route to Market model, and further reinforcing its culture and
safety performance,

These priorities position Carreras to deliver sustainable growth
and long term shareholder value while maintaining its
leadership within the Jamaican market.

VUSE activation
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Brand Marketing

INnfroduction

During the Financial year 2025, Carreras was able to deliver
growth in profitability despite the impact of Hurricane Melissa
in Q4. This is in no way an easy feat for any Fast-Moving
Consumer Goods company and speaks to the resilience of our
brands and the spirit of the company, despite macroeconomic
pressures.

Qur focus this year was on New Product Innovation, giving
back to our consumers, amplifying our consumer experiences,
and transforming the nicotine business in Jamaica. We
executed a targeted and 360-degree approach compliment-
ing the offline executions with online activities, ensuring that
consumption moments were satisfied, experiences enhanced,
and our portfolio expanded beyond tobacco.

Craven "A” - Safistying Consumer Moments
and Increasing Brand Equity:
2025 saw growth in this brands' volume performance.

2025 saw the introduction of the Craven A "Vibin with you since
1962" campaign” that took over our primary communication
touch points in the retail trade as well as some of our events
and 1-2-1 activations. The objective was to reinforce this
message of longevity and brand legacy to our consumers.

To supplement this, we also deployed for the first time our
Craven A blister pack promation focusing on giving back to our
consumers as thanking them for their loyalty.

Craven "A” continues to be the brand that resonates with our
local consumers accounting for 65% of the volumes delivered,
remaining nationalistic and authentic to its core.

Warning: The Chief Medical Officer warns SMOKING IS DANGEROUS TO HEALTH

The Craven "A" Vibin' with You Since 1962 Virginia
tobacco blend cigarette slogan and artwork.

Matterhorn - Tipping the Scales

with Innovation

Even though we saw a small decline in volumes impacted by
Hurricane Melissa, we continued to deliver on that expectation
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of innovation and change, with the introduction of a Matter-
horn Tempo in January 2025, Matterharn Tempo was a double
capsule innovation where the core Matterhorn stick was
comprised of two capsules in the filter. Consumers had the
option of choosing their level of cool by crushing the capsule of
their choice (spearmint or menthol} or by crushing both
capsules for an intense menthol flavor boost.

This NPI (New Product Innovation) resonated well with those
Matterhorn consumers locking for innovation and differentia-
tion. Feedback for the new SKU was very positive and this new
Matterhorn offer continues to deliver steady volumes month
on month.

Warning: The Chief Medical Officer warns SMOKING IS DANGEROUS TO HEALTH

The Matterhorn Tempo ‘Jamaica's Coolest Offer'
menthol-spearmint cigaretie slogan and artwork.

Pall Mall - Combatting lllicit Trade and Ulfra
Low - Priced Competition

Route to market efforts with the introduction of the upgraded
Pall Mall Classics King Size in December of 2025 focused on
leveling the playing field and offering consumer more value in
this segment.

Qur efforts continue to be in specific targeted areas and
focused activations where lllicit offers continue to be prevalent.
The Pall Mall family continues to make inrcads into the fight
against illicit trade spaces and has the critical role of acting as a
catcher brand when reduced disposable income impacts
consumers' spending patterns.

Pall Mall classics has seen double digit growth verses 2024,

New Catergories - Vuse #1 Global Vaping
Brand and Leading the Vaping Category

With the vaping industry continuing to experience rapid
growth over the past decade, especially with the demand for
higher puff counts Carreras responded by launching the 5000
and 8000 puff count devices in H1 of 2025.




VUSE GO 8000

5000 Puff Count was launched with Carnival as its platform
with this offer being available at all events where we activated
leading up to the Grand Road Show. On the Road, Carreras had
their 5000 puff Vuse truck fully equipped with Ambassadors,
giveaways, and VUSE refreshments. We also had a Vuse lunch
spot activation where refreshments and giveaways were
available as well as 1-2-1 consumer moments with our VUSE
Ambassadors that highlighted the new product offers and
features. The Booth also served as a “photo opp” for those
wanting to take advantage of the ambience and backdrop.

B000 Puff count was launched in June and Reggae Sumfest as
the platform for this launch.

1-2-1 activations we deployed at Key outlets surrounding the
event as well as activating on both nights. We also used this
opportunity to launch our VUSE DONE RIGHT CAMPAIGN that
seeks to reinfarce the quality of our brand highlighting we offer
a vaping device that is rigorously tested and independently
verified.

Vuse saw single digit growth verses 2024

VUSE CO 8000 on display

Conclusion

We continue our growth and transformation agenda and
deliver exceptional and responsible experiences within the
nicotine space in this market.

Qur objective will ba to drive growth and increase market share
in Jamaica by reinforcing the quality and longevity of our
established brands whilst continuing to innovate and bring in-
novation into the market. Research and insights will drive our
agenda as we look to stay close to consumer pluses and offer
new products, flavors, and experiences that continue to keep
us number one with our consumers.

We will also continue to be responsible with our brand
messaging and offers, ensuring consumers are satisfied with
how our brands and deployed and with the guality they have
come 1o expect.

NEW
\'use GO 8000

N

VapingDoneRight.
“\Nuse

VUSE GO 8000 Product Details & Specifications

AVUSE CO activation at a premium
all-inclusive Frenchmen event.
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SUSTAINABILITY AND ESG
INtegrating ESG for Long-term Value
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In a year defined by resilience and unity, Carreras advanced an Environmental, Social and Governance (ESG) agenda that is both
deeply Jamaican in its impact and globally aligned through our membership in the British American Tobacco (BAT) Group. Our pri-
orities reflected the realities of 2025, post Hurricane Melissa recovery, strengthened governance and regulatory stewardship, anti illic-

it trade efforts, and maintaining responsible business growth.

Guided by the strategic pillars of Quality Growth, Sustainable Future, and Dynamic Business, Carreras’ 2025 ESC performance
demonstrates that responsible operations and long term commercial success are inseparable. Qur efforts were grounded in a
deliberate approach to corporate citizenship, one that balances the expectations of regulators, shareholders, employees, consumers,

and the communities we serve.

Our sustainability strategy is anchored in Environmental Stewardship, Social Impact and Community Development, and Robust

Governance and Responsible Business Practices.

ENnvironmental INnitiatives

Environmental Stewardship

In 2025, Carreras made measurable progress in reducing its
environmental footprint. Our actions focused on fleet
modernization, energy efficiency, waste reduction, and
environmental responsibility across operations.

Transition to Clean Energy and

Low Emission Fleet

The consolidation of our operations into a modern,
purpose-built facility significantly enhanced our energy-effi-
ciency profile. Solar technology was integrated into the new
building, and the Company continues to evaluate the pathway
toward achieving 100% renewable energy. Improved building
systerms, strengthened energy-management practices, and
disciplined operational controls contributed to consistent
gains in consumption and efficiency ratios. These
advancements resulted in total solar-related savings of JIMD
1594,316.62 and a reduction in electricity consumption from
JPS by 12,743.47 KWh.

Carreras’ green fleet transition advanced significantly through
the continued rollout of electric and hybrid vehicles, expanded
to 30 hybrid units that enhanced fuel efficiency, reduced
emissions, and lowered exposure to fuel price volatility.
Strengthened driver safety programmes, improved emissions
management, and optimized routing further reinforced
operational sustainability.

Waste Reduction and Circularity

Carreras expanded its cardboard recycling programme, suc-
cessfully diverting 2,065 lbs of cardboard from waste streams.
The company also reinforced its sorting and collection systems
and strengthened engagement with recycling partners. These
efforts contributed to the continued maturation of our waste
management practices as part of our broader circularity
agenda.

feam Wigton tours Carreras' new Automotive

Parkway, Ferry premises to view the
business hub solar installation.

Corrugated fiberboard processed in the
Carreras cardboard recycling programme.
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Social Impact Programmes

Social Impact and Community Development
Our people and communities were at the center of every
decision made in 2025, especially after the unprecedented
impact of Hurricane Melissa. The event tested the depth of our
social responsibility, and Carreras responded with speed, com-
passion, and unity.

Hurricane Melissa: Relief,

Recovery and Resllience

Carreras mobilized immediate support for affected employees,

trade partners, and communities, providing emergency

supplies, financial assistance, temporary shelter support, and

counselling resources. We restored operations rapidly to

maintain national market availability and business continuity.

Our relief efforts reached:

- 108 employees supported

- 1500 households assisted across multiple parishes

- J%$25 million in relief funding, supplies, and community sup-
port

- 100% of operations restored within 10 days

This experience will continue to shape how we prepare for, re-
spond to, and strengthen resilience going forward.

Employee Engagement, Safety and Wellbeing

Carreras reinforced a culture of wellbeing, inclusion, and perfor-

mance through:

- Enhanced employee support post Melissa

- Strengthened leadership development and engagement ini-
tiatives

- Continued focus on eNPS and talent pathways

- Implementation of an enhanced maternity leave policy,
shared through employee led storytelling

Driver Safety Programme

In collaboration with the Jamaica Automobile Association
(JAA), 100 percent of fleet drivers are defensive driving trained
and certified through the Advanced Driver Training
Programme.

Our Road to Zero 2025 target was achieved with:
- Zero Lost Time Incidents (LTI)
- Zero Lost Time Accidents (LTA)

Tertiary Scholarship Programme

Education remains one of our most impactful and enduring
social investments. In 2025:

- J%$20 million in scholarships was disbursed

- 80 beneficiaries across 14 tertiary institutions were supported

Over the past seven years, more than 514 students have
received Carreras scholarships, underscoring our role in
enabling economic mobility through education.

Community Investment and Nation Building
As a legacy donor, Carreras invested J$105 miillion in 2024/25
through Project STAR. Our partnership supported skills
training, entrepreneurship  development, community
rehabilitation and beautification, and the distribution of
holiday food packages.

Seasonal Relief and Community Wellbeing

Carreras supported additional seasonal initiatives, including:

- Easter hamper distributions benefiting 500 households

- Post Melissa Christmnas treat and care package distributions
supporting approximately 1500 vulnerable families across
communities in Montego Bay and surrounding areas.

Salt Spring, St. James and Savanna-la-mar,
Westmoreland last December.
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Project Rise and Restore
Hurricane Relief Initiative 2025/2026

Team Carreras and Team Project Star provided joint
outreach to affected communities post-Hurricane Melissa.
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 —

Scenes from our Project Rise and Restare care-package distribution
drive in Hurricane Melissa ravaged neighbourhoods in Western Jamaica.
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Team Carreras partnered with Team Project Star to provide
humanitarian aid in the aftermath of Hurricane Melissa
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Governance and THR

Governance and Responsible

Business Practices

Carreras remains deeply commitied to operating with

integrity, transparency, and accountability. Our governance

framework aligns fully with the BAT Standards of Business

Conduct (SoBC), and includes:

1. Annual SoBC training and mandatory employee sign off

2. Rigorousanti bribery and corruption compliance

3. Comprehensive anti illicit trade programmes protecting
consumers and government revenues

. Responsible marketing aligned with global principles

. Strict youth access prevention protocols

. Strengthened data privacy and cybersecurity controls

. Continued Board level oversight of risk, internal controls,
and compliance

< oG

Tobacco Harm Reduction (THR) Leadership

As part of the BAT Group, harm reduction is central to Carreras’

ESG leadership. In 2025 we:

1. Continued the responsible distribution of Vuse vapour prod-
ucts to adult consumers

2. Strengthened adult only retailing controls through nation-
wide retailer training

3. Advanced underage vaping prevention initiatives through
targeted programmes and responsible marketing

4. Robust and properly enforced quality standards

5. Expanded educational touchpoints through the Vaping
Done Right campaign

Carreras warn sign with under 18 age restriction

ESG Leadership and the

JCC - Carreras ESG Awards

A defining feature of Carreras' Environmental, Social and Cover-
nance ESG leadership is our role in elevating sustainability stan-
dards across Jamaica's private sector. In 2024, Carreras launched
Jamaica's first-ever (ESC) Award, in partnership with the JCC.

The Award recognizes excellence in:

- Environmental Management

- Social Impact

- Corporate Governance

The second staging, held in July 2025, honoured Grace Kennedy
Limited as the winner. The initiative continues to grow in stature,
attracting some of Jamaica's largest and most established
corporations.

Carreras contribution extends beyond sponsorship. We serve on
the judging panel, offering ESC expertise and reinforcing
rigorous assessment standards. This initiative strengthens our
position as a national leader in ethical and sustainable business
advancerment and contributes meaningfully to Jamaica's ESG
maturity.

Then Managing Director, Franklin Murillo presenting the
Environmental Social and CGovernance (ESG) award to
Grace Kennedy at the Jamaica Chamber of Commerce
Award Ceremony

Looking Ahead

Carreras will continue to invest in renewable energy, community
transformation, harm reduction innovation, governance
excellence, and national ESG capacity building. Our ambition
remains clear;

To operate responsibly and transparently, while creating long
term shareholder value and delivering meaningful, measurable
impact for Jamaica.
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RECOGNITION
Recognition of Excellence and Impact
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KPMG

KPMG

Chartered Accountants
P.O. Box 436

6 Duke Street

Kingston

Jamaica, W.I.

+1 (876) 922 6640
firmmail@kpmg.com.jm

INDEPENDENT AUDITORS’ REPORT

To the Members of
CARRERAS LIMITED

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Carreras Limited (the company), set out on
pages 85 to 123, which comprise the statement of financial position as at December 31, 2025,
the statements of profit or loss and other comprehensive income, changes in equity and

cash flows for the year then ended, and notes, comprising material accounting policies and
other explanatory information.

In our opinion, the accompanying financial statements give a true and fair view of the
financial position of the company as at December 31, 2025, and of its financial performance
and cash flows for the year then ended in accordance with IFRS Accounting Standards as
issued by the International Accounting Standards Board (IFRS Accounting Standards) and
in the manner required by the Jamaican Companies Act.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the
company in accordance with the International Ethics Standards Board for Accountants
International Code of Ethics for Professional Accountants including International
Independence Standards (IESBA Code), and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.
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KPMG'

INDEPENDENT AUDITORS' REPORT (CONTINUED)

To the Members of
CARRERAS LIMITED

Report on the Audit of the Financial Statements (continued)
Key Audit Matter

Key audit matter is a matter that, in our professional judgment, was of most significance in
our audit of the financial statements of the current period. This matter was addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on this matter.

Valuation of employee benefits

See notes 2(c), 9 and 21(l) to the financial statements

Key audit matters How the matters were addressed in our audit

The company recognised
employee benefit obligation and
employee benefit asset in the
amount of $274.3 million and $32.5

Our audit procedures in response to these matters
included:

e Evaluated the competency, capabilities and

million, respectively (December
2024: $288.6 million and $36.7
million respectively).

The company operates a defined
benefit pension plan that provides

The company also provides
medical and life benefits for its
pensioners.

The valuation of these benefits
depends on key assumptions
including, discount rates, inflation,
future increases in salaries and
medical benefits premium.

Due to the complexity of the
calculations, the company
appointed an external actuarial
expert to assist in measuring the
employee benefit asset and
obligation at the reporting date.

retirement benefits to the members.

objectivity of the appointed specialists (actuary
and valuation experts) by assessing their
qualifications (i.e. professional certification,
membership in an appropriate professional
body), and experience and reputation in the
field.

Walkthrough the process for the preparation of
the estimate including management review and
approval of the data and assumptions used by

the specialists.

Involved our actuarial specialist to:

(a) assist us in evaluating whether the actuarial
valuation was performed in accordance with
the requirements of the applicable financial
reporting framework and tested the
reasonableness of the actuarial results.

(b) assess the reasonableness of key
assumptions used by comparing to
independent sources such as agreeing
discount and inflation rates to published
advisory by the Institute of Chartered
Accountants of Jamaica and performed
other procedures as relevant.
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KPMG

INDEPENDENT AUDITORS’ REPORT (CONTINUED)

To the Members of
CARRERAS LIMITED

Report on the Audit of the Financial Statements (continued)
Key Audit Matters (continued)
Valuation of employee benefits (continued

See notes 2(c), 9 and 21(l) to the financial statements (continued

Key audit matters (continued) | How the matters were addressed in our audit
(continued)

An error in the calculation could | Our audit procedures in response to these matters,

give rise to a material included (continued):
misstatement in the amounts
recognised. » Tested the accuracy of data used by the actuary

in the calculation by verifying, on a sample basis,
to underlying supporting documents such as
payroll records.

* Tested, on a sample basis; the valuation of the
plan assets by obtaining confirmations to support
their existence and tested fair values by obtaining
and comparing prices from independent sources.

e Involved our valuation specialist to assist in
determining the reasonableness of the fair value
of investment properties and certain investments.

* Assessed whether disclosures in the financial
statements are appropriate and in accordance
with the requirements of the applicable financial
reporting framework in respect of the company’s
employee benefit arrangements.

Other Information

Management is responsible for the other information. The other information comprises the
information included in the annual report but does not include the financial statements and
our auditors’ report thereon. The annual report is expected to be made available to us after
the date of this auditors’ report.
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KPMG

INDEPENDENT AUDITORS’ REPORT (CONTINUED)

To the Members of
CARRERAS LIMITED

Report on the Audit of the Financial Statements (continued)
Other Information (continued)

Our opinion on the financial statements does not cover the other information and we will
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. When
we read the annual report, if we conclude that there is a material misstatement therein, we
are required to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation of financial statements that give a true and
fair view in accordance with IFRS Accounting Standards and the Jamaican Companies Act,
and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the
company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management
either intends to liquidate the company or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the company’s financial
reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is
included in the Appendix to this auditors’ report. This description, which is located at
pages 83 to 84, forms part of our auditors’ report.
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KPMG

INDEPENDENT AUDITORS' REPORT (CONTINUED)

To the Members of
CARRERAS LIMITED

Report on additional matters as required by the Jamaican Companies Act

We have obtained all the information and explanations which, to the best of our knowledge
and belief, were necessary for the purposes of our audit.

In our opinion, proper accounting records have been maintained, so far as appears from our
examination of those records, and the financial statements, which are in agreement
therewith, give the information required by the Jamaican Companies Act in the manner
required.

The engagement partner on the audit resulting in this independent auditors’ report is Wilbert
Spence.

Kpmg

Chartered Accountants
Kingston, Jamaica

March 3, 2026
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KPMG

INDEPENDENT AUDITORS' REPORT (CONTINUED)

To the Members of
CARRERAS LIMITED

Appendix to the Independent Auditors’ report

As part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management'’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors’ report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the company to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.
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KPMG

INDEPENDENT AUDITORS’ REPORT (CONTINUED)

To the Members of
CARRERAS LIMITED

Appendix to the Independent Auditors’ report (continued)

We also provide those charged with governance with a statement that we have complied
with relevant ethical requirements regarding independence, and communicate with them all
relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the financial statements of the current
period and are therefore the key audit matters. \We describe these matters in our auditors’
report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in
our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

84 | Carreras Annual Report 2025



CARRERAS LIMITED

Statement of Profit or Loss and Other Comprehensive Income

Year ended December 31, 2025

(Expressed in Jamaican Dollars unless otherwise indicated)

Operating revenue
Cost of goods sold

Gross margin
Other operating income

Administrative, distribution and marketing
expenses

Lease interest expense

Expected credit (loss)/gain

Profit before income tax
Income tax

Profit for the year

Other comprehensive income:

Items that will not be reclassified to profit or loss:

Change in effect of pension asset ceiling
Remeasurement (loss)/gain on pension assets
Remeasurement gain on pension obligation
Income tax on employee benefits

Other comprehensive income, net of tax
Total comprehensive income for the year

Earnings per stock unit:
Basic and diluted, based on stock units in issue

Notes

I1(c)
18(1)

7(a)

9(i)(D)
9(i)(D)
9(1)(D,9(ii)(d)
15(b)

2025 2024
$°000 $°000
20,899,971 19,551,584
(_8.957.856) (_8.658.196)
11,942,115 10,893,388

230,435 300.841
12,172,550 11,194,229
( 3,276,531) ( 3,035,885)
(  76367) ( 33552)
(___12.741) 68.228
8,806,911 8,193,020
(12.210,044) (_1.962.456)
6.596.867 6.230.564
146,951 (313,107

( 261,195) 229 851
157,762 99,966

(__ 10.880) (_ 4178)
32,638 12,532
6,629,505 6,243,096
_135.89¢ _128.35¢

The notes pages 89 to 123, are an integral part of these financial statements.
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CARRERAS LIMITED

Statement of Financial Position
As at December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

Notes

Assets
Deferred tax asset 15
Employee benefits asset 9(i)(a)
Property, plant and equipment 10
Right-of-use assets 11

Non-current assets

Cash and cash equivalents 12
Accounts receivable 13

Inventories
Current assets
Total assets

Equity

Share capital 14

Unappropriated profits
Total equity

Liabilities

Lease liabilities 11(b)
Retirement benefit obligation 9(ii)(a)

Non-current liabilities

Accounts payable 16
Current portion of lease liabilities 11(b)

Income tax payable
Current liabilities
Total liabilities

Total equity and liabilities

195,313

32,502
391,195
748.082

1,367,092

3,390,022
1,826,172
761,152

5,977,346
7,344,438

121,360
3.036,428

3.157.788

626,205
274,304

900,509

2,950,730
170.951
164,460

—aa T

3.286.141
4,186,650

B e

1,344,438

2024
$'000

200,322

36,717
452,987
790,583

1,480,609

Sall U ot

3,454,296
3,552,409
340,927

7,347,632

:

3,192,457
176,107
766,462

D e

4.135.026
5.066.896

e s

8,828.241

The financial statements on pages 85 to 123, were approved for issue by the Board of Directors on February 26,

2026, and signed on its behalf by:

Director

Patrickﬁin]i‘t/ﬁ""z:/,,
'—Z "-A*L""L“’)j% Director

Ivan Hurtado Mdgol]on

The notes pages 89 to 123,are an integral part of these financial statements.
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CARRERAS LIMITED

Statement of Changes in Equity
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

Share
capital
(note 14)

Balances at December 31, 2023
Profit for the year
Other comprehensive income:

Remeasurement of employee benefit
asset and obligation, net of taxes

Total comprehensive income for the year

Transactions with owners
Dividends paid (note 19)

Balances at December 31, 2024
Profit for the year
Other comprehensive income:

Remeasurement of employee benefit
asset and obligation, net of taxes

Total comprehensive income for the year

Transactions with owners
Dividends paid (note 19)

Balances at December 31, 2025

$'000

121.360

121,360

Unappropriated

profits Total

$'000 $'000
2348377 2,469,737
6,230,564 6,230,564
12,532 12,532
6,243,096 6.243.096
(4.951.488) (4,951.488)
3,639,985 3,761,345
6,596,867 6,596,867
32.638 32.638
6.629.505 6.629.505
(7.233.062) (7.233.062)
3,036,428 3,157,788

The notes pages 89 to 123, are an integral part of these financial statements.
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CARRERAS LIMITED

Statement of Cash Flows
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

Cash flows from activities

Profit for the year

Adjustments for:
Depreciation
Employee benefits charge
(Gain)/loss on disposal of property, plant and equipment
Unclaimed dividend write back
Lease adjustments
Foreign exchange gain
Income tax expense
Interest expense
Expected credit loss/(gain)
Write-off of property. plant and equipment
Interest income earned

Changes in:
Accounts receivable
Inventories
Accounts payable

Cash generated from operations
Interest paid

Interest income received
Income tax paid

Net cash provided by operating activities
Cash flows from investing activities
Additions to property, plant and equipment
Proceeds from disposal of property, plant and equipment

Net cash used in investing activities
Cash flows from financing activities

Lease principal payment

Dividends paid

Net cash used in financing activities

Net (decrease)/increase in cash and cash equivalents
before effect of foreign exchange rate changes

Effect of exchange rate changes on cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes 2025
$'000

6,596,867

10,11 239,797

22,512
5 (1,052
5 ( 39,929)

6 ( 58,793)
7(b) 2,210,044
11(c) 76,367
18(i) 12,741
10 32,889

5 (__118.976)

8,972,467

1,699,896
( 420.225)
(__201.797)

10,050,341
(76367

136,678
(_2.807.037)

7.303.615

10 (  88830)

4.718

(__ 84.118)
( 109,502)
19 (_1.233.062)
(_1.342.564)

( 123,067)

58,793

3.454.296

12 3,390,022

The notes pages 89 to 123, are an integral part of these financial statements.
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2024
$'000

6,230,564

219,438
33,685
4,265
( 65276)
( 290)
( 7.988)
1,962,456
33,552
( 68.228)
1,426
(_169.297)

8,174,307
385,587

17,548
154,500

8,731,942
( 33,552)

188,183
(2.315,019)

6.571.554

( 162,247)

11.061

(_151.186)
( 60,397)
(4.951.488)
(5.011.885)

1,408,483

7,988
2.037.825
3,454,296



CARRERAS LIMITED

Notes to the Financial Statements
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

Identification and principal activity

Carreras Limited (“the company™) is incorporated and domiciled in Jamaica and is listed on the Jamaica
Stock Exchange. It is a 50.4% subsidiary of Rothmans Holdings (Caricom) Limited, which is incorporated
in St. Lucia. The ultimate parent company is British American Tobacco plc. incorporated in the United
Kingdom and listed on the London Stock Exchange. The principal activitics of the company arc the
marketing and distribution of nicotine products.

The address of the principal place of business and the registered office of the company is 8 Automotive
Parkway, Kingston 20, Jamaica.

Statement of compliance and basis of preparation

(a)

(b)

(©

Statement of compliance:

The financial statements have been prepared in accordance with International Financial Reporting
Standards (IFRS Accounting Standards) and their interpretations issued by the International
Accounting Standards Board (“TASB™), and comply with the provisions of the Jamaican Companies
Act.

New and amended standards that became effective during the year

Certain new and amended standards that were in issue came into effect during the current financial
year. The adoption of those new standards and amendments did not have any impact on the amounts
recognised or disclosed in the financial statements.

A summary of material accounting policies is included in note 21.
Basis of measurement and functional currency:

The financial statements are presented on the historical cost basis unless otherwise indicated in other
accounting policies. The financial statements are presented in thousands of Jamaica dollars (§°000),
which is the functional currency of the company, unless otherwise stated.

Accounting estimates and judgements:

The preparation of the financial statements in accordance with [FRS requires management to make
judgements, estimates and assumptions that affect the application of policies and the reported
amounts of, and disclosures related to, assets, liabilities, contingent assets and contingent liabilities
at the reporting date and the income and expenses for the year then ended. The estimates and
associated assumptions are based on historical experience and/or various other factors that are
believed to be reasonable under the circumstances. Actual amounts could differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects both
current and future periods.
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CARRERAS LIMITED

Notes to the Financial Statements (Continued)
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

2.

Statement of compliance and basis of preparation (continued)
(¢) Accounting estimates and judgements (continued):
Key sources of estimation uncertainty:
e  Employee benefits [see notes 9 and 21(1)]:
The amounts recognised in the statement of financial position and statement of profit or loss
and other comprehensive income for pension and other post-employment benefits are
determined actuarially using several assumptions. The primary assumptions used in
determining the amounts recognised include the discount rate used to determine the present
value of estimated future cash flows required to settle the pension and other post-
employment obligations, life expectancy, inflation, future increases in salaries and the

expected rate of increase in medical costs for post-employment medical benefits.

Any changes in these assumptions would impact the amounts recorded in the financial
statements for these obligations.

Operating revenue

Operating revenue for the company represents the invoiced value of products and services sold and
includes special consumption tax aggregating $6,873,690,000 (2024: $6,875,398,000).

Cost of goods sold

Cost of goods sold includes cost of finished products and other related costs and taxes. Inventory write-
off recognised in company’s profit or loss is $4,080,000 (2024: $3,902,000).are also included in cost
of goods sold.

Other operating income

2025 2024
$'000 $'000
Interest income 118,976 169,297
Gain/(loss) on disposal of property, plant and
equipment 1,052 ( 4,265)
Unclaimed dividends written back 39,929 65,276
Credit card rebates 62,208 46,280
Miscellaneous income 8.270 24253

230,435 300,841
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CARRERAS LIMITED

Notes to the Financial Statements (Continued)
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

6. Expense by nature:

(a)  Administrative expenses:

2025 2024

§'000 $'000
Staff costs 398.871 377.616
Directors’ fees 11,717 10,034
Depreciation 107,013 121,050
Auditors’ remuneration 21,000 14,960
Occupancy costs 55,549 52,712
Transportation, travel and entertainment 59,761 64,662
Security 117,499 45,367
Insurance 33,044 23,395
Legal, professional and consultancy fees 84,901 82,068
Technical and advisory fees 297,199 228,932
Business support services 320,907 265,305
Shared service center 126,531 130,463
Repairs and maintenance 39,395 6,031
Information technology 130,505 139,579
Bank charges 122,299 91,050
Exchange gain ( 58,793) (  7.988)
Other expenses 83.745 81.579

1.951.143 1.726.815

(b)  Distribution expenses:

2025 2024

$'000 $'000
Staff costs 564,624 512,597
Depreciation 132,784 98,388
Occupancy costs 25,929 37,534
Transportation, travel and entertainment 137,783 126,251
Repairs and maintenance 2,745 2,790
Security 104,577 113,820
Legal, professional and consultancy fees 38,882 33,693
Information technology 1,540 6,646
Other expenses 62.826 72917

1.071.690 1.004.636

(c)  Marketing expenses:

2025 2024

$'000 $'000
Sponsorship 170,768 178,155
Promotions 36,823 48,850
Product development 2,925 29.384
210,516 256,389
(d) Employee benefits expense 9(i)(e), 9(ii)(c) 43,182 48,045
Total administrative, distribution and marketing expenses 3,276,531 3,035,885
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CARRERAS LIMITED

Notes to the Financial Statements (Continued)
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

7.

Income tax

(a)

(b)

Income tax is computed at 25% of the profit for the year, as adjusted for taxation purposes, and is made up
as follows:

2025 2024
$'000 $'000
Current:
Provision for charge on current year’s profit 2,215915 2,024,106
Deferred:
Origination and reversal of temporary differences
[note 15(b)] (5871 (__61.650)
Income tax expense for the year 2,210,044 1.962.456
Reconciliation of actual tax charge and effective tax rate:
2025 2024
$'000 $'000
Profit before income tax 8,806,911 8,193,020
Computed "expected” tax charge at 25% (2024: 25%) 2,201,728 2,048,255
Taxation difference between profit for financial
statements and tax reporting purposes on:
Tax exempt income ( 31,275 ( 102,301)
Non-deductible expenses 39.591 16,502
Actual tax charge 2,210,044 1,962,456
Effective tax rate 25.09% 23.95%

Earnings per ordinary stock unit

Earnings per ordinary stock unit is calculated by dividing the profit for the year attributable to stockholders by
the number of ordinary stock units in issue as follows:;

2025 2024
Profit for the year attributable to stockholders $6.596.867.000  $6,230,564.000
Number of ordinary stock units in issue 4,854,400,000 4,854,400,000

Earnings per stock unit 135.89¢ 128.35¢

The company does not have any arrangement that will dilute the earnings per share reported.
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CARRERAS LIMITED

Notes to the Financial Statements (Continued)
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

9. Employee benefits

The Carreras Limited Superannuation Scheme (“the old scheme™) was discontinued with effect from December
31, 2006 and is being wound up in accordance with the rules, applicable legislation and subject to the oversight
of the Financial Services Commission (“FSC™). Benefit improvements have been agreed for the pensioners,
deferred pensioners and active members of the old scheme.

A replacement fund, the Carreras Limited Superannuation Fund (“the new fund™) was established with effect
from January 1, 2007. The new fund is divided into two sections — a defined benefit (DB) section and a defined
contribution (DC) section. The employees who were members of the old scheme are now participating in the DB
section of the new fund whilst the individuals employed after December 31, 2006, are participating in the DC
section of the new fund.

The liabilities in respect of current pensioners and deferred pensioners, who opted to transfer the value of their
pension entitlement in the old scheme to the DB section of the new fund to provide for all future pension
payments, have been transferred to the DB section. The liabilities in respect of the active members who became
members of the new fund and opted to transfer the total or a part of their past service to the new fund have also
been transferred.

Retired employees from the respective funds are entitled to receive an annual pension payment.

Under the DB section, at normal retirement age of 60, the pension payable is equal to 2% of the employee’s
pensionable eamnings during the year prior to retirement or termination of service, multiplied by the number of
years of pensionable service (including service credited to the member on transfer from the Scheme). However.
the maximum pension is 75% of the member’s final carnings after 37V years of service.

The pension fund is administered by a Board of Trustees and is a legally separated from the company. The Board
of Trustees is required by law to act in the best interest of the fund participants and is responsible for setting
investment and other policies of the Plan. They are responsible to ensure benefits are funded and paid, assets are
invested to maximize return subject to acceptable investment risks while considering the liability profile.

The law requires each plan sponsor to be an ordinary annual contributor but does not stipulate a minimum funding
rate or solvency level. However, based on experience, the working party of actuaries and auditors agreed on a
rate of 0.25% of payroll per annum as the minimum.

The Rules of the Fund require cach member to contribute 5% of pensionable carnings but permit the payment of
voluntary contributions of up to 5% of pensionable earnings. The company is required to contribute to the Fund
to finance the balance of the cost of the benefits and expenses. During the year, the company contributed at the
rate of 5% of pensionable earnings (2024: 5%).

The discount rate moved from 9.5% in 2024 to 10% in 2025. This has affected the future benefit the company
expects to derive from surplus in the plan, to the extent of $3,983.870,000 (2024: $3.772,439,000) which is
recognized as asset ceiling in OCI. The asset ceiling is applied where the present value of the employer future
contributions to the plan is less than the amount of the plan asset. This is on the basis that the company can only
recover the asset by reducing its contributions to that extent. The change in the asset ceiling arose as the present
value of the future employer contributions changes as a result of the discount rate of 10% (2024: 9.5%).

The Fund exposes the company to actuarial risks such as longevity risk, interest rate risk and market risk. There
arc no significant and usual risks at the company or Fund level.

The amounts recognised in the statement of financial position are as follows:

2025 2024

$'000 $'000
Net defined pension benefits asset 32,502 36,717
Post employment health and group life insurance benefit (274.304) (288.645)
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CARRERAS LIMITED

Notes to the Financial Statements (Continued)
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

9. Employee benefits (continued)
(i) Pension benefits:

(a) Asset recognised in the statement of financial position:

Present value of funded obligations
Fair value of plan assets

Unrecognised amount due to asset ceiling

Asset recognised in the statement of financial position

(b) Movements in the net asset recognised in the statement of financial position:

Net asset at beginning of the year
Contributions paid
Expense recognised in the statement of
profit or loss and other comprehensive income

Net asset at end of the year

(¢) Movements in present value of funded obligation:

Balance at start of year
Current service cost
Interest cost
Re-measurements:
Change in financial assumptions
Members’ contributions
Benefits paid

Balance at end of year
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(2,944,110)
6,960,482

4,016,372
(3.983.870)

32,502

2025
$'000

36,717

1,169
(_5.384)

32,502

2025
$7000

3,004,749
6.941
274,661

( 112,150)
2,338
(_232.429)

2,944,100

2024
$'000

(3,004,749)
6.813.905
3,809,156

(3.772.439)

36,717

2024
$°000

2,975,848
7,006
314,867

( 61.947)
1,900
(_232925)

3,004,749



CARRERAS LIMITED

Notes to the Financial Statements (Continued)
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

9. Employee benefits (continued)

(i) Pension benefits (continued):

(d) Movements in plan assets:

Fair value of plan assets at beginning of the year
Interest income on plan assets

Contributions paid

Benefits paid

Remeasurement loss on assets

Fair value of plan assets at end of the year

Plan assets consist of the following:
Quoted equities (active market)
Unquoted equities
Real property
Resale agreements & certificate of deposits
Government and corporate bonds
Cash and cash equivalents
Other current assets
Pooled money market fund

(e) Expense recognised in profit for the year:

Current service costs

Interest cost on obligation
Interest income on assets
Interest on effect of asset ceiling

()  Remeasurements recognised in other comprehensive income:

Change in effect of asset ceiling
Remeasurement loss/(gain) on plan assets
Remeasurement gain on obligation
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2025
$'000

6,813,905
636,694
3,507

( 232,429)
(_261.195)

6,960,482

LPRAR LE P

2,678,916
419.859
1,040,744
452,896
2,104,031
89,667
154,782
19.587

6,960,482

2025
$'000

6,941
274,661
(636,694)
358,382

3,290

el ST

2025
$'000

(146,951)
261,195
(112.150)

2,094

2024
$'000

6,149,810
664,163
3,006

( 232,925)
229 851

6,813,905

2,796,581
359,602
863,336
118,180

2,465,528

43,777
148,974
17.927

2024
$'000

7.006
314,867
(664,163)
342 817

2024
$'000

313,107
(229.851)
(_61.947)

21,309



CARRERAS LIMITED

Notes to the Financial Statements (Continued)
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

9. Employee benefits (continued)

(i) Pension benefits (continued):

(®

(M)

()

Actuarial assumptions at the reporting date (expressed as weighted averages):

2025 2024

% %
Discount rate 10.00 9.50
Future salary increases 5.00 5.00
Inflation 5.00 5.00
Future pension increases _5.00 5.00

i.  Assumptions regarding future mortality are based on GAM 94 Tables with ages reduced by five
years (2024: five years). Death rates per 1,000 are set out below:

Age Males Females
20-30 0.35-0.66 0.22-0.29
3040 0.66 —0.85 0.29-0.48
40 - 50 0.85-1.58 048 -097
50-60 1.58 -4.43 097-229
60 —70 443-1453 2.29-8.63

ii. Retirement: It is assumed that members will elect to retire at age 57 given the provision for
unreduced pensions on early retirement within 10 years of their normal retirement age of 60
years.

iii. Terminations: No assumption was made for exit prior to retirement.

iv. Marital status- 90% of members is assumed to be married at retirement with males being three
(3) years older than females.

At December 31, 2025, the weighted average duration of the defined benefit obligation (pension
fund) was 9 years (2024; 10 years). In addition, the weighted average duration of the defined benefit
obligation (medical and life) was 13 years (2024: 13 years).

Sensitivity analysis of actuarial assumptions:
Reasonable possible changes at the reporting date to one of the relevant actuarial assumptions,

holding other assumptions constant, would have affected the defined obligation by the amounts
shown below,

1% 1% 1 % 1%
point increase point increase ~ point decrease  point decrease

2025 2024 2025 2024

$'000 $'000 $'000 $'000
Discount rate (241 351) (258,985) 284 888 307 822
Salary increases 6,853 7,738 ( 6,347) ( 7,154)
Life expectancy 77,751 80,346 ( 78.315) ( 80.859)
Pension increases 273,224 292,659 (236,851) (252.351)

Plan assets include ordinary stock units issued by the company with a fair value of $622.861,000
(2024: $450,799,000).
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CARRERAS LIMITED

Notes to the Financial Statements (Continued)
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

9.

Employee benefits (continued)

(iiy Post employment health and group life insurance benefits:

(a)

)

©)

@

(€)

Liability recognised in the statement of financial position:

2025 2024
$'000 $'000
Present value of future obligations, being liability
recognised in statement of financial position (274,304) (288.645)

Movements in the net liability recognised in the statement of financial position:

2025 2024
$'000 §'000
Net liability at the beginning of the year 288.645 288,222
Benefits paid ( 8.621) ( 9,076)
Expense/(income) recognised in the statement of
profit or loss and other comprehensive income (_5.720) 9.499
Net liability at the end of the year 274,304 288,645
Expense recognised in profit for the year:
2025 2024
$'000 $'000
Current service costs 12,871 16,300
Interest on obligation 27,021 31,218
39,892 47,518
Remeasurements recognised in other comprehensive income:
2025 2024
$'000 §'000
Remeasurement (gain)/loss on obligation (45,612) (38.019)

Actuarial assumptions at the reporting date (expressed as weighted averages):

2025 2024

% %
Discount rate 10.00 9.50
Annual increase in health-care cost 7.00 7.00
Inflation 5.00 5.00
Salary increase _35.00 5.00
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CARRERAS LIMITED

Notes to the Financial Statements
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

9.  Employee benefits (continued)
(ii) Post employment health and group life insurance benefits (continued):
() Sensitivity analysis of principal actuarial assumptions:
Reasonable possible changes at the reporting date to one of the relevant actuarial assumptions.

holding other assumptions constant, would have affected the defined obligation by the amounts
shown below.

One percentage One percentage
point increase point decrease
2025 2024 2025 2024
$'000 $'000 $'000 $'000
Discount rate (30,578) (31,954) 38,871 40,817
Health-care cost
increases 39,675 41,468 (31,612) (32,908)
Life expectancy 7.668 8,180 ( 7,715) ( 8,130)
Salary increases 519 435 (__440) (__374)

Impact on post-employment obligation of a one-year increase/decrease in life expectancy:

The post-employment obligation would increase by about $77,751000 (2024: $80,346,000) or
decrease by about $78,315,000 (2024: $80,859.000). In addition, the post-employment
obligation (medical and life) would increase by about $7.668.000 (2024: $8,180.000) or
decrease by about $7,715,000 (2024:$8,130,000).

(iii) Employee benefits expenses:

Expense recognised in profit for the year:

2025 2024
$'000 $'000
Salaries and related expenses 843,191 877,785
Statutory contributions 80,980 88,869
Contribution to defined contribution 42,285 38.247
Pension benefits note 9(i)(e) 3,290 527
Post employment health and group life note 9(ii)(c) 39,892 47,518
1,009,638
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10.

Property, plant and equipment

Cost:

December 31, 2023
Additions
Transfers
Write-offs
Disposals

December 31, 2024
Additions
Transfers
Write-offs
Disposals

December 31, 2025

Depreciation:

December 31, 2023
Charge for the year
Eliminated on disposals

December 31, 2024
Charge for the year
Eliminated on disposals

December 31, 2025

Net book values:

December 31, 2025
December 31, 2024

Freehold land,
buildings and Work- Motor Fumiture &
leaseholds in-progress  vehicles equipment Total
$'000 $'000 $'000 $'000 $'000
322,774 41,899 562,425 377,088 1,304,186
91,896 24243 - 46,108 162,247
- ( 22.826) 20,555 2,271 -
- ( 1420) - - ( 1,426)
(196.039) - (_48.900) (.29.571) (_274.510)
218.631 41,890 534,080 395,896 1.190.497
59,443 24,116 - 5277 88.836
= ( 18,131) 4 18,131 =
8 ( 32,889) - - ( 32.889)
. 2 5 (_4.680) ( 4,680)
278.074 14,986 534.080 414,624 1.241.764
186,691 - 346,433 290,109 823,233
30,347 - 73,573 31,169 135,089
(154.246) - (_38.494) ((28.072) (_220.812)
62,792 - 381,512 293.206 737,510
24,251 - 59,124 30,698 114,073
- - . (1014 ( 1.014)
87.043 - 440,636 322.890 850,569
191,031 14,986 93.446 91,732 391,195
155,839 _41,890 152,568 102,690 452,987

Freehold land, buildings and leaseholds for the company include frechold land at a cost of $700 (2024: $700).

11. Leases

The company leases property, plant and equipment and motor vehicles. The leases typically run for 3 to 10 years,
with options to renew. Some leases may have options for periodic rate adjustments to reflect market rentals. Some
leases provide for additional rent payments that are based on changes in local price indices. The company has
elected not to recognise right-of-use assets and lease liabilities for leases that are short- term and/or leases of

low-value items.
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11.  Leases (continued)

Information about leases for which the company is a lessee is presented below.

(a)

(b)

Right-of-use assets

Motor Plant and Land
vehicles equipment  and buildings Total
$°000 $°000 $7000 $°000
Cost:
Balance at December 31, 2023 91,925 - 377412 469,337
Additions 145,995 78,684 477.345 702,024
Disposal - - (226.193)  (_226.193)
Balance at December 31, 2024 237,920 78,684 628,564 945,168
Additions 52,478 30,783 - 83,261
Disposal ( 37) - - ( 37
Balance at December 31, 2025 290.361 109.467 628.564 1.028.392
Depreciation:
Balance at December 31, 2023 17.424 - 205,542 222,966
Charge for the year 20,818 8.430 55,101 84,349
Elimination on disposal - - (152,730) (_152.730)
Balance at December 31, 2024 38,242 8,430 107,913 154,585
Charge for the year 52.359 14.319 59.047 125,725
Balance at December 31, 2025 90,601 22,749 166,960 280310
Net book values:
Balance at December 31, 2025 199.979 _86,718 461,604 _ 748,082
Balance at December 31, 2024 199.678 _70,254 520,651 _ 790,583

Lease liabilities

Maturity analysis — contractual undiscounted cash flows:

2025 2024

$7000 $7000

Less than one year 170,951 176,107
One to five years 605,863 720,527
More than five years 288.877 286.805
1,065,691 1,183.439
Less: Future interest (__268,535) (_364.107)
Total discounted lcase liabilities at December 31 797,156 819,332
Less: Current portion (_170951) (_176.107)
Non-current 626,205 643.225

100 | Carreras Annual Report 2025



CARRERAS LIMITED

Notes to the Financial Statements
Year ended December 31, 2025
(Expressed in Jamaican Dollars unless otherwise indicated)

11.  Leases (continued)

(b)

(c)

(d)

(e)

Lease liabilities (continued)
Maturity analysis — contractual undiscounted cash flows (continued):

Set out below are the carrying amount of lease liabilities and the movement during the year.

2025 2024

$000 $7000
As at January | 819,332 289,829
Additions 83,261 702,024
Accretion of interest 76.367 33552
Lease Disposal - (112,124)
Adjustment 4,065 -
Payments (185.869) (193.949)
As at December 31 797.156 819,332
Classified as:
Current 170,951 176,107
Non-current 626,205 643,225

797.156 819,332

Amounts recognised in profit or loss
Interest on lease liabilities 76,367 33,552
Depreciation expense 125,725 84,349
Income relating to short-term leases - (_38.371)
Amounts recognised in the statement of cash flows
Total cash outflow for leases 185,869 ~93949

Extension options

Some property leases contain extension options exercisable by the company up to one year before the end
of the non-cancellable contract period. Where deemed appropriate, the group seeks to include extension
options in new leases to provide operational flexibility. The extension options held are exercisable only
by the company and not by the lessors. The company assesses at lease commencement date whether it is
reasonably certain to exercise the extension options. The company reassesses whether it is reasonably
certain to exercise the options if there is a significant event or significant changes in circumstances within
its control,

The company have estimated that potential future lease payments, should it exercise extension options in
these leases, would result in an increase in lease liability of SNIL (2024: SNil).
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12.

13.

14.

Cash and cash equivalents

2025 2024
$'000 $'000
Demand and short-term deposits 3,390,022 3,454,296
Accounts receivable
2025 2024
$'000 $'000
Trade accounts receivable 1,797,220 3,269,721
Interest and other investment income receivable 6,186 11,516
Prepayments 40,196 164,419
Related parties (see also note 17) 2,393 35,762
Other receivables and advances:
Other 42.755 120.828
1,888,750 3,602,246
Less: Expected credit losses [note 18(i)] (__62.578) (__49.837)
1,826,172 3,552,409

During the year, net impairment expense/(reversal) recognised in profit or loss aggregated $12,741,000
(2024: $68,228,000).

Impairment allowance is determined upon origination of the trade accounts receivable based on a model
that calculates the expected credit loss (“ECL”) of the trade accounts receivable and is recognised over
their term.,

Under this ECL model, the company uses accounts receivable based on days past due and determines an
average rate of ECL, considering actual credit loss experience over the last 12 months and analysis of
future delinquency, that is applied to the balance of the accounts receivable. A weighted average ECL rate
is used as at December 31, 2025 to apply against the accounts receivable balance [see note 18(i)].

Share capital

2025 2024
$'000 $'000
Authorised:
4,854,400,000 (2024: 4.854,400,000) ordinary shares of no par value
Stated:
Issued and fully paid:
4,854.400,000 (2024: 4.854.400,000) ordinary shares of no par value 121,360 121,360

Holders of these shares are entitled to dividend distributions as declared from time to time and are entitled
to one vote per share at general meetings of the company and to residual assets upon liquidation.
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15. Deferred tax asset

(a)

()

Deferred tax assets and liabilities are attributable to the following:

2025
Assets Liabilities Net
2025 2024 2025 2024 2025 2024
$'000 $'000 $'000 $'000 $'000 $'000
Accounts payable 10,956 14231 - - 10,956 14,231
Property. plant and equipment 88,828 111.520 - - 88.828  111.520
Lease liability 201,734 204,832 - - 201,734 204,832
Right of use assets - - (181,400) (197.646) (181,400) (197,640)
Employee benefits 68,576 72,161  ( 8.126) ( 9,179) 60,450 62,982
Accounts receivable 15,644 12459 ( 1547) ( 2.879) 14,097 9,580
Unrealised foreign exchange
loss/(gain) 648 - - (_5.177) 648 (5177
Net deferred tax asset 386,386 415,203 (191.073) (214.881) 195313 200322
2024
Assets Liabilities Net
December  March  December March December — March
2024 2024 2024 2024 2024 2024
$'000 $'000 $'000 $'000 $'000 $'000
Accounts payable 14,231 2,300 - - 14,231 2,300
Property, plant and equipment 111,520 53,577 - - 111,520 53,577
Lease liability 204,832 28376 - - 204,832 28,376
Right of use assets - - ( 197.646) - (197.646) -
Employee benefits 72,161 72056 (9,179 (14,362) 62,982 57,694
Accounis receivable 12.459 - ( 2879 ( 1,843) 9,580 ( 1,843)
Unrealised foreign exchange
(gain)/loss - 2,746 (__5.177) - (5177 2.746
Net deferred tax asset 415,203  159.055 (214.881) (16.205) 200,322 142,850
Movements in temporary differences during the year are as follows:
2025
Recognised in
Opening  Recognised  profitorloss  Closing
balance in OCI [note 7(d)] balance
$'000 $'000 $'000 $'000
Accounts payable 14231 - ( 3,275 10,956
Property, plant and equipment 111,520 - (22,692) 88,828
Employee benefits 62,982 (10.880) 8,348 60,450
Lease liability 204,832 - ( 3,098) 201,734
Right of use assets (197,646) - 16,246 (181,400)
Accounts receivable 9,580 - 4,518 14,098
Unrealised foreign exchange (loss)/gain ~ (__5.177) - 5,824 647
200,322 (10,880) _5,871 195313
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15. Deferred tax asset (continued)

(b) Movements in temporary differences during the year/period are as follows (continued):

2024

Opening
balance
$'000
Accounts payable 2,300
Property, plant and equipment 53,577
Employee benefits 57,694
Lease liability 28.376
Right of use assets -
Accounts receivable ( 1,843)
Unrealised foreign exchange (loss)/gain 2.746
142.850

16.  Accounts payable

Trade accounts payable

General Consumption Tax payable
Related parties (see also note 17)
Employee related

Unclaimed dividends*

Corporate credit card

Brand development cost payable
Other

Recognised in

Recognised  profit or loss Closing
in OCI [note 7(a)] balance
$'000 $'000 $'000

- 11,931 14,231
- 57,943 111,520
(4,178) 9,466 62,982
- 176,456 204,832
- (197,646) (197,646)
- 11,423 9,580
- (__7.923) (5177
(4,178) 61,650 200,322
2025 2024
$000 $°000
81,914 91,476
185,064 292283
271,258 446,290
147,649 255,524
575,390 482,781
1,266,849 872.451
125,522 314.694
297.084 436.958
2,950,730 3,192,457

*Article 117 of the Articles of Association provides that dividends declared afier the date of adoption of this
Article, which remain unclaimed after a period of twelve years from the date of declaration, shall be forfeited
and revert to the company (see also note 5).

17.  Related party transactions and statutory disclosures

a)

The financial statements include the following transactions with related parties in the ordinary

course of business:

Royalties paid to fellow subsidiary
Purchases from fellow subsidiary
Technical fees paid to ultimate parent company

Technical fees and business support services paid to fellow subsidiary

IT support fees paid to fellow subsidiary
Pension schemes:
Dividends
Directors’ remuneration:
Fees
Management remuneration
Key management personnel:
Short-term employee benefits
Post employment benefits
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17. Related party transactions and statutory disclosures (continued)

b) Due from related companies (note 13)

2025 2024
$'000 $'000
Service recharges:
Fellow subsidiaries:
The West Indian Tobacco Company Limited 2,393 35,762
c) Due to fellow subsidiaries (note 16)
2025 2024
$'000 $'000
Inventory supplies:
The West Indian Tobacco Company Limited 118,654 63,963
British American Servicios S A. DEC. V. - 112,565
Recharges:
Nicoventures Trading Limited 13,793 -
British American Tobacco Exports Limited 40,027 190,360
British-American Tobacco (Holdings) Limited 11 1,550
British American Tobacco Servicios, S.A. de C.V. 98,773 -
British American Shared Services - 4,351
British American Investments Limited - 73.501
271,258 446,290

All related party balances are unsecured, interest free and repayable within 12 months of the
reporting date. The directors believe that the credit risks associated with this financial instrument
are minimal. There is no significant increase in credit risk associated with related parties and
therefore the probability of default is considered insignificant as such the expected credit loss is not
significant for balances due from related companies.

Historically, these are settled on a timely basis within 25 days, after month end and based on an
assessment performed by management no changes are expected in the probability of default going
forward.

18.  Financial instruments and risk management
The group has exposure to the following risks from its use of financial instruments:

. Credit risk
e  Liquidity risk
° Market risk

This note presents information about the company’s exposure to each of the above risks, the company’s
objectives, policies and processes for measuring and managing risk, and the company’s management of
capital.

The Board of Directors has overall responsibility for the establishment and oversight of the company’s risk

management framework. Senior management has responsibility for monitoring the company’s risk
management policies and report to delegates of the Board of Directors on its activities, on a monthly basis.
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18.

Financial instruments and risk management (continued)

The risk management policies are established to identify and analyse the risks faced by the company, to
set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management
policies are reviewed on a regular basis and reflect changes in market conditions and the group’s activities.

@)

Credit risk:

Credit risk is the risk of loss arising from a counterparty to a financial contract failing to discharge
its obligations, and arises principally from the group’s receivables from customers, cash and cash
equivalents and due from related parties.

The maximum exposure to credit risk at the reporting date is represented by the carrying value of its
financial assets.

Trade receivables

The company’s exposure to credit risk is influenced mainly by the individual characteristics of each
customer. Management has established a credit policy under which each customer is analysed for
creditworthiness prior to being offered a credit facility. Each customer is given a credit period which
represents the maximum time allowed for having balances outstanding; these are reviewed monthly.
Management has procedures in place to restrict customer orders if the customers have not cleared
outstanding debts within the credit period. Customers that fail to meet the company’s benchmark
creditworthiness may transact business with the company on a cash basis. The company does not
require any collateral for trade and other receivables.

The company’s average credit period on the sale of goods is 28 days for certain established large
(wholesale) customers and 7 days for other (retail) customers. Credit risk is monitored according to
each customer’s characteristics, such as whether it is an individual or company, its geographic
location, industry, aging profile and financial history.

The company uses an allowance matrix to measure expected credit losses (ECLs) in respect of trade
receivables. The provision matrix is based on its historical observed default rates over the expected
life of the trade receivables and is adjusted for forward looking estimates.

The following table provides information about the exposure to credit risk and ECL for trade
receivables as at December 31:

2025

Weighted Gross Impairment

average carrying loss Credit
Age categories loss rate amount allowance impaired

% $°000 $°000
Current (not past due) 0.51 1,416,553 7,190 No
1 - 30 days 1.72 283,774 4,883 No
31-60 days 8.88 46,229 4,103 No
61-90 days 37.62 3,089 1.162 No
91-180 days 43.46 4,129 1,794 No
Over 180 days 100.00 43446 43.446 Yes
1.797.220 62,578
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18.  Financial instruments and risk management (continued)
(i)  Credit risk (continued):

Trade receivables (continued)

2024
Weighted Gross Impairment
average carrying loss Credit
Age categories loss rate amount allowance impaired
% $7000 $7000
Current (not past due) 0.03 3,039,824 1,341 No
1 - 30 days 0.20 171,067 446 No
31-60 days 1.42 5,196 95 No
61-90 days 6.85 5229 463 No
91-180 days 31.25 1,135 222 No
Over 180 days 100.00 47270 47270 Yes
3269721 49 837

The movement in the allowance for impairment in respect of trade receivables during the year was
as follows:

2025 2024

$'000 $'000
Balance at 1 January 49 837 118,065
Expected credit loss recognised in the statement of profit or loss* 12,741 (_68.228)
Balance at December 31 62,578 49,837

*Changes in expected credit losses recognized in the statement of profit or loss are primarily driven
by historical trade receivables data and the forward-looking assessment of relevant economic factors
affecting the collectability of those receivables.

Cash and cash equivalents

Management has an investment policy in place and the company’s exposure to credit risk is
monitored on an ongoing basis. Cash and cash equivalents are held with reputable financial
institutions with -AA credit ratings or above and as such the credit risk is considered to be low and
the expected credit loss cash and cash equivalents is immaterial. The carrying amount of cash and
bank balances (excluding cash on hand) totalling $3.378 billion (2024: $3.454 billion) at the reporting
date represents the company’s maximum exposure to this class of financial assets.

(ii) Market risk:

Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates,
will affect the company’s income or the value of its holdings of financial instruments. The objective
of market risk management is to manage and control market risk exposures within acceptable
parameters, while optimising the return on risk.

(a) Interest rate risk:

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to
changes in market interest rates.
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18.

Financial instruments and risk management (continued)

(i)

Market risk (continued)

(a)

(®)

Interest rate risk: (continued)

At the reporting date the interest profile of the company’s interest-bearing financial
instruments:

2025 2024
$'000 $'000

Fixed rate instruments:
Cash and cash equivalents 2.732.440 2,602,492

There are no interest-bearing financial liabilities.
Foreign currency risk:

The company incurs foreign currency risk primarily on purchases that are denominated in a
currency other than the Jamaica dollar. The company manages foreign exchange
exposure by maintaining adequate liquid resources in appropriate currencies and by
managing the timing of payments on foreign currency liabilities.

The principal foreign currency risks of the company, represented by balances in the respective
currencies, are as follows:

2025 2024

Us$ GBP (£) uss GBP (£)

'000 '000 '000 '000
Cash and cash equivalents 2,171 - 1,314 -
Related party receivables 13 - 226 -
Related party payables (1,541) s (1,178) (397)
Other payables (225 - (99 -
Exposure, net 418 D 263 (397)

Sensitivity analysis

Strengthening or weakening of the currencies against the Jamaica dollar would have
increased profit or loss by the amounts shown below. This analysis assumes that all other
variables, in particular interest rates, remain constant.

2025 2024
Increase/(decrease) in profit Increase/(decrease) in profit
1% 1.5% 1% 4%,
Strengthening ~ Weakening Strengthening Weakening
$'000 $'000 $'000 $'000
Uus@®$ (664) 996 (409) 1,636
GBP (£) 2 _3 787 (3.068)

Exchange rates, in terms of Jamaica dollars, were as follows:

Uss GBP(£)
At December 31, 2025: 158.9254 212.8348
At December 31, 2024: 155.6022 193.1149
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18.

Financial instruments and risk management (continued)

(iii) Liquidity risk:

Liquidity risk, also referred to as funding risk, is the risk that the company will encounter difficulty
in raising funds to meet commitments associated with financial instruments. Liquidity problems
may result from an inability to sell a financial asset quickly at. or close to. its fair value. Prudent
liquidity risk management implies maintaining sufficient cash and marketable securities, and
ensuring the availability of funding through an adequate amount of committed facilities. The
company manages its liquidity risk by maintaining a substantial portion of its financial assets in
highly liquid assets.

The contractual outflows for trade accounts payable, General Consumption Tax payable, due to
related parties, employee related payables, unclaimed dividends and other payables are represented
by their carrying amounts and will require settlement within 12 months of the reporting date.

The following tables show the undiscounted cash flows of non-derivative financial liabilities based
on the earliest date on which the company can be required to pay. The analysis also assumes that
all other variables, in particular interest and exchange rates, remain constant.

2025
Carrying  Contractual 0-1 1-5 Over 5
amount cash flows year years years
$°000 $°000 $°000 $°000 $°000
Accounts payable 2,950,730 2,950,730 2,950,730 - -
Lease liabilities 797.156 1.065.691 170,951  605.863 288877

3,747,886 4,016,421 3,121,681 605,863 288,877

2024
Carrying  Contractual 0-1 1-5 Over 5
amount cash flows year years years
£°000 $°000 $°000 $°000 $°000
Accounts payable 3,192,457 3,192,457 3,192,457 - -
Lease liabilities 819.332 1.183.439 176,107 720,527 286,805

4011789 4375896 3,368,564 720,527 286,805

(iv) Capital management:

The company’s objectives when managing capital are to safeguard its ability to continue as a going
concern in order to provide returns for sharecholders. The Board of Directors monitors the return
on capital (shareholders” equity), which the company defines as net operating income divided by
total sharcholders’ equity.
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18.

Financial instruments and risk management (continued)

(iv) Capital management (continued):

)

A financial instrument represents the undiscounted cash flows of non-derivative financial liabilities
based on the earliest date on which the company can be required to pay. The analysis also assumes
that all other variables, in particular interest and exchange rates, remain constant.

The Board’s policy is to maintain a strong capital base so as to maintain investor, creditor and
market confidence and to sustain future development of the business.

There were no changes in the company’s approach to capital management during the year. Also,
the company is not exposed to any externally imposed capital requirements.

Fair value disclosure:

‘Fair value’ is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date in the principal or, in its
absence, the most advantageous market to which the company has access at that date. The best
evidence of the fair value of a financial instrument at initial recognition is normally the transaction
price - i.c. the fair value of the consideration given or received. The fair value of a liability reflects
its non-performance risk.

Due to their short-term nature, the amounts reflected in the financial statements for cash and cash
equivalents, accounts receivable (excluding prepayments), related party balances, and accounts
payable are considered to approximate to their fair values. Additionally, the cost of all monetary
assets and liabilities has been appropriately adjusted to reflect estimated losses on realisation or
discounts on settlement. The fair value of lease liabilities is assumed to approximate the carrying
value as no discount on settlement is anticipated.

[FRS 13 specifies a hierarchy of valuation techniques based on whether the inputs to those
valuation techniques are observable or unobservable. These two types of inputs have created the
following fair value hierarchy:

o Level I: Inputs that are quoted market prices (unadjusted) in active markets for identical
instruments.

o Level 2: Inputs other than quoted prices included within Level 1 that are observable either
directly (i.e., as prices) or indirectly (i.e., derived from prices). This category
includes instruments valued using quoted market prices in active markets that are
considered less than active or other valuation techniques in which all significant
inputs are directly or indirectly observable from market data.

o Level 3: Inpuis that are unobservable. This category includes all instruments for which the
valuation technique includes inputs not based on observable data and those inputs
have a significant effect on the instrument valuation. This category includes
instruments that are valued based on prices for similar instruments for which
significant adjustments or assumptions are made to reflect differences between
the instruments,
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19. Dividends

2025 2024
$'000 $'000
Declared and paid:
First quarter ended March 31, 2025:
Ordinary — 54¢ (March 31, 2024: 25¢) 2,621,376 1,213,600
Second quarter ended June 30, 2025:
Ordinary — 26¢ (June 2024: 16¢) 1,262,144 776,704
Third quarter ended September 30, 2025:
Ordinary — 34¢ (September 2024: 25¢) 1,650,496 1,213,600
Fourth quarter ended December 31, 2025
Ordinary — 35 (December 2024: 36¢) 1,699,046 1,747,584
Total dividends to stockholders 7,233,062 4,951,488

20. Commitments and contingent liability
There were no capital commitments as at December 31, 2025 nor December 31, 2024. The company is

contingently liable to the extent of $1,561,000,000 (2024:$1,561,000,000) for guarantees issued by its
bankers in favour of the Collector Customs for the operation of a bonded warchouse.

21. Material accounting policies

Certain new and amended standards and interpretations came into effect during the current financial year.
The company has assessed them and has adopted those which are relevant to its financial statements. The
adoption did not result in any changes to the amounts recognised or disclosed in these financial statements.
The company has consistently applied the following policies to all periods presented in the financial
statements.
(a)  Cash and cash equivalents:
Cash comprises cash in hand and demand and term deposits with banks. Cash equivalents are short-
term, highly liquid investments that are readily convertible to known amounts of cash, are subject
to an insignificant risk of changes in value, and are held for the purpose of meeting short-term cash
commitments, rather than for investment or other purposes. The amounts included are short-term
fixed deposits with original maturity of less than 90 days.
(b) Accounts receivable:
Trade and other receivables are measured at amortised cost, less impairment losses.

(c)  Accounts payable:

Accounts payable are measured at amortised cost.
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21.

Material accounting policies (continued)

(d)

(e)

Inventories:

Inventories comprising finished products are measured at the lower of cost, determined principally
on the weighted average cost basis, and net realisable value. Net realisable value is the estimated
selling price in the ordinary course of business, less estimated selling expenses.

Related parties:

A related party is a person or company that is related to the entity which is preparing its financial
statements (referred to in IAS 24 Related Party Disclosures as the “reporting entity, that is, the
company”).

(i)  An entity is related to the company if any of the following conditions applies:

(a)  The entity and the company are members of the same group (which means that each
parent, subsidiary and fellow subsidiary is related to the others).

(b)  One entity is an associate or joint venture of the other entity (or an associate or joint
venture of a member of a group of which the other entity is a member).

(¢c)  Both entities are joint ventures of the same third party.

(d)  One entity is a joint venture of a third entity and the other entity is an associate of the
third entity.

(e)  The entity is a post-employment benefit plan for the benefit of employees of either the
group or an entity related to the group.

()  The entity is controlled, or jointly controlled, by a person identified in (i).

(g)  Aperson identified in (i)(a) has significant influence over the entity or is a member of
the key management personnel of the entity (or of a parent of the entity).

(h)  The entity or any member of a group of which it is a part, provides key management
services to the entity.

A related party transaction is a transfer of resources, services or obligations between a reporting
entity and a related party, regardless of whether a price is charged.

The company has related party relationships with its ultimate parent company, British American
Tobacco plc (BAT) and other subsidiaries and affiliates of the BAT Group, directors and key
management personnel and companies with common directors, and its pension schemes. “Key
management personnel” comprises the company’s leadership team which includes executive
directors and specified senior officers.
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21.

Material accounting policies (continued)

D

(@

Property, plant and equipment:

Ttems of property, plant and equipment are measured at cost less accumulated depreciation and
impairment losses.

Cost includes expenditures that are directly attributable to the acquisition of the asset. The cost of
replacing part of an item of property, plant and equipment is recognised in the carrying amount of
the item if it is probable that the future economic benefits embodied in the part will flow to the
company and its cost can be reliably measured.

The cost of day-to-day servicing of property, plant and equipment is recognised in profit or loss as
incurred.

With the exception of freehold land and work-in-progress, on which no depreciation is provided,
property, plant and equipment are depreciated on the straight-line basis over the estimated useful
lives of such assets, at the following annual rates:

Buildings 1.4% to 2.5%
Leaschold improvements 8% to 11%
Right-of-use-assets 9% to 14% and 63%
Machinery, furniture and equipment 10% to 33.3%
Motor vehicles 20% to 33.3%

The depreciation methods, useful lives and residual values are reassessed annually at each reporting
date.

Income tax:

Income tax on profit or loss for the year comprises current and deferred tax. Income tax is recognised
in profit or loss except to the extent that it relates to items recognised directly in equity, in which
case it is recognised in other comprehensive income.

(i) Current income tax:

Current income tax is the expected tax payable on the taxable income for the year, using tax
rates enacted at the reporting date, and any adjustment to income tax payable in respect of
previous years. Current tax assets and liabilities are offset only if certain criteria are met.

(ii)  Deferred income tax:

Deferred income tax is provided for temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes. The amount of deferred tax provided is based on the expected manner of realisation
or settlement of the carrying amount of assets and liabilities, using tax rates enacted at the
reporting date. Deferred tax assets and liabilities are offset only if certain criteria are met
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21. Material accounting policies (continued)

®

()

@

@

Income tax (continued)
(ii)  Deferred income tax (continued):
Deferred tax is not recognised for:

Temporary differences on the initial recognition of assets or liabilities in a transaction that is
not a business combination and that affects neither accounting or taxable profit or loss.

A deferred tax asset is recognised only to the extent that it is probable that future taxable
profits will be available against which the asset can be utilised. Deferred tax assets are
reduced to the extent that it is no longer probable that the related tax benefit will be realised.

A deferred tax liability is recognised for all taxable temporary differences, except to the
extent that the company is able to control the timing of the reversal of the temporary
difference and it is probable that the temporary difference will not reverse in the foreseeable
future.

Foreign currencies:

Transactions in foreign currencies are converted at the rates of exchange ruling on the dates of those
transactions. The company’s monetary assets and liabilities denominated in foreign currencies at
the reporting date are translated to Jamaica dollars at the rates of exchange ruling at that date. Gains
and losses arising from fluctuations in exchange rates arc included in profit or loss part of the
administrative expenses.

Revenue recognition:
Performance obligations and revenue recognition policies:

Revenue is measured based on the consideration specified in a contract with a customer. The
company recognises revenue when it transfers control over a good or service to a customer,

Nature and timing of satisfaction of performance obligations, including significant payment terms

Revenue is recognised at a point in time in the amount of the price before tax on sales expected to
be received by the company for the supply of goods, as contractual performance obligations are
fulfilled, when the goods are delivered and have been accepted by the customers. Where customers
return goods under permitted circumstances, revenue is recognised to the extent that it is highly
probable that a significant reversal in the amount of cumulative revenue recognised will not occur.
The carrying amount of revenue may be adjusted after initial recognition to reflect customer returns,
which are measured at the sales value of the inventory, less any expected costs to recover the goods.
The company’s experience over the years is that only an insignificant amount of goods is returned
each year. No adjustments for returns were included during the current and prior year due to
immateriality,

Credit invoices are usually payable within 7 to 45 days.
Other operating income:

Other operating income is mainly comprised of interest income, gains on disposal of property, plant
and equipment and credit card rebates,
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21.

Material accounting policies (continued)

(k)

Leases:

At inception of a contract, the company assesses whether a contract is, or contains, a lease. A contract
is, or contains, a lease if the contract conveys the right to control the use of an identified asset for a
period of time in exchange for consideration. To assess whether a contract conveys the right to
control the use of an identified asset, the company uses the definition of a lease in IFRS 16.

i.  Asalessee

At commencement or on modification of a contract that contains a lease component, the
company allocates the consideration in the contract to each lease component on the basis of its
relative stand-alone prices. However, for the leases of property the company has elected not to
separate non-lease components and account for the lease and non-lease components as a single
lease component,

The right-of-use asset is initially measured at cost, which comprises the initial measurement of
the lease liability: adjusted for any lease payments made at or before the commencement date,
less any lcase incentives received; plus any initial direct costs incurred by the Company and an
estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset
or the site on which it is located.

The right-of-use asset is recognised at the commencement of the lease and subsequently
depreciated using the straight-line method from the commencement date to the end of the lease
term, unless the lease transfers ownership of the underlying asset to the company by the end of
the lease term or the cost of the right-of-use asset reflects that the company will exercise a
purchase option. In that case the right-of-use asset will be depreciated over the useful life of
the underlying asset. which is determined on the same basis as those of property and equipment.
In addition, the right-of-use asset is periodically reduced by impairment losses, if any, and
adjusted for certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the scheduled lease payments,
discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, the company’s incremental borrowing rate. Generally, the company uses its
incremental borrowing rate as the discount rate.

The company determines its incremental borrowing rate by obtaining interest rates from
various external financing sources and makes certain adjustments to reflect the terms of the
lease and type of the asset leased.

Lease payments included in the measurement of the lease liability comprise the following:

- fixed payments, including in-substance fixed payments:

—  variablelease paymenis that depend on an index or arate, initially measured using the index
or rate as at the commencement date;

= amounts expected to be payable under a residual value guarantee; and

—  the exercise price under a purchase option that the company is reasonably certain to
exercise, lease payments in an optional renewal period if the company is reasonably
certain to exercise an extension option, and penalties for early termination of a lcase unless
the company is reasonably certain to terminate early.
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21. Material accounting policies (continued)

(k)

M

Leases (continued):

As a lessee (continued)

The lease liability is measured at amortised cost using the effective interest method. It is
remeasured when there is a change in future lease payments arising from a change in an index
or rate, if there is a change in the company’s estimate of the amount expected to be payable
under a residual value guarantee, if the company changes its assessment of whether it will
exercise a purchase, extension or termination option or if there is a revised in-substance fixed
lease payment.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the
carrying amount of the right-of-use asset, or is recorded in profit or loss if the carrying amount
of the right-of-use asset has been reduced to zero.

Short-term leases and leases of low-value assets

The company has elected not to recognise right-of-use assets and lease liabilities for leases of
low-value assets and short-term leases, including IT equipment. The company recognises the
lease payments associated with these leases as an expense on a straight-line basis over the lease
term.

Employee benefits:

Employee benefits comprising pensions and other post-employment assets and obligations included
in these financial statements have been actuarially determined by a qualified independent actuary,
appointed by management. The appointed actuary’s report outlines the scope of the valuation and
the actuary’s opinion. The actuarial valuations are conducted in accordance with 1AS 19, and the
financial statements reflect the company’s post-employment benefits assets and obligations as
computed by the actuary.

M

Defined Benefit Pension Scheme:

The company is participating employers in a pension scheme, the assets of which are held
separately from those of the company and remain under the full control of the appointed
trustees.

The company’s net obligation in respect of its defined benefit pension scheme is calculated
by estimating the amount of future benefit that employees have earned in return for their
service in the current and prior periods; that value is discounted to determine the present
value, and the fair value of any scheme assets is deducted. To the extent that the obligation
is less than the fair value of scheme assets, the asset recognised is restricted to the discounted
value of unconditional future benefits available to the company in the form of any future
refunds from the scheme or reductions in future contributions to the plan. To calculate the
present value of economic benefits, consideration is given to any applicable minimum
funding requirements. The discount rate applied is the yield at the reporting date on long-
term government instruments that have maturity dates approximating the terms of the
company’s obligation. The calculation is performed by a qualified actuary using the
projected unit credit method.
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21.

Material accounting policies (continued)

O]

(m)

Employee benefits (continued):

(1

(i)

(1)

(iv)

Defined Benefit Pension Scheme (continued):

Remeasurements of the net defined benefit liability. which comprise actuarial gains and
losses, the return on plan assets (excluding interest) and the effect of the asset ceiling (if
any, excluding interest), are recognised immediately in other comprehensive income. The
company determines the net interest expense/(income) on the net defined benefit
liability/(asset) for the period by applying the discount rate used to measure the defined
benefit obligation at the beginning of the annual period to the net defined benefit
liability/(asset), taking into account any changes during the period as a result of
contributions and benefit payments. Net interest expense and other expenses related to
defined benefit plans are recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in
benefit that relates to past service or the gain or loss on curtailment is recognised
immediately in profit or loss. The company recognises gains and losses on the settlement of
a defined benefit plan when the settlement occurs.

Defined Contribution Pension Scheme:

Obligations for contributions to defined contribution pension schemes are recognised as an
expense in profit or loss as incurred.

Other post-retirement health and group life insurance benefits:

The company provides post-retirement health care and group life insurance benefits, which
are not entitlements, to certain of its retirees. These benefits are usually conditional upon
the employee remaining in service up to retirement age and the completion of a minimum
service period. The expected costs of these benefits are accrued over the period of
employment, using a methodology similar to that for defined benefit pension plans and the
present value of future benefits at the reporting date is shown as an obligation on the
statement of financial position.

Actuarial gains and losses are recognised in a manner similar to the defined benefit pension
plan.

Other employee benefits:
Employee leave entitlements are recognised as they accrue to employees. A provision is

made for the estimated liability for vacation and sick leave, as a result of services rendered
by employees up to the reporting date.

Impairment:

Financial assets

The company recognises loss allowances for expected credit losses (ECLs) on financial assets
measured at amortised cost. The company measures loss allowances at an amount equal to lifetime

ECLs.

Loss allowances are only provided for trade receivables and are always measured at an amount equal
to lifetime ECLs. Other ECL allowances are not recognised due to immateriality.
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21.

Material accounting policies (continued)

(m)

Impairment (continued):

Financial assets (continued)

When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECLs, the company considers reasonable and supportable
information relevant and available without undue cost or effort. This includes both quantitative and
qualitative information and analysis, based on the company’s historical experience and informed
credit assessment and including forward looking information such as inflation, GDP, unemployment
and foreign exchange.

The company assumes that the credit risk on financial assets has increased significantly if it is more
than 30 days past due.

The company recognises loss allowances for ECLs and considers a financial asset to be in default
when:

- the borrower is unlikely to pay its credit obligations to the company in full, without recourse
by the company to action such as realising security if any is held; or

- the financial asset is more than 180 days past due. Based on historical experience management
deemed this to be appropriate.

Life-time ECLs are the ECLs that result from all possible default events over the expected life of
the financial instrument.

The maximum period considered when estimating ECLs is the maximum contractual period over
which the company is exposed to credit risk.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present
value of all cash shortfalls (i.c. the difference between the cash flows due to the entity in accordance
with the contract and the cash flows that the company expects to receive).

Credit-impaired financial assets

At each reporting date, the company assesses whether financial assets carried at amortised costs are
credit-impaired. A financial asset is ‘credit-impaired’ when one or more events that have a
detrimental impact on the estimated future cash flows of the financial asset have occurred.
Evidence that a financial asset is credit-impaired includes the following observable data:

- significant financial difficulty of the debtor ;

- abreach of contract such as a default or past duc event (exposures 90 days past due or older);
- itis becoming probable that the debtor will enter bankruptcy or other financial reorganisation;
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21. Material accounting policies (continued)

(m)

(1)

Impairment (continued):
Financial assets (contimied)
Presentation of allowance for ECL in the statement of financial position

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying
amount of the assets.

Write-off

The gross carrying amount of a financial asset is written off (either partially or in full) when there
is no reasonable expectation of recovering a financial asset in its entirety or a portion thereof. This
is the case when the company determines that the debtor does not have assets or sources of income
that could generate sufficient cash flows to repay the amounts subject to the write-off. This
assessment is carried out at the individual asset level.

Recoveries of amounts previously written off are included in “impairment losses on financial
instruments’ in the statement of profit or loss.

Financial assets that are written off could still be subject to enforcement activities in order to comply
with the company’s procedures for recovery of amounts due.

Non- financial assets

The carrying amount of the company’s non-financial assets (other than inventories and deferred tax
asset) are reviewed at each reporting date to determine whether there is any indication of
impairment. If any such indication exists, the asset’s recoverable amount is estimated. An
impairment loss is recognised whenever the carrying amount of an asset or its cash-generating unit
(CGU) exceeds its recoverable amount. A CGU is the smallest identifiable group of assets that
generates cash inflows that are largely independent of the cash inflows from other assets or groups
of assets. Impairment losses are recognised in profit or loss.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less
costs to sell. In assessing value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time value of
money and the risks specific to the asset. Impairment losses recognised in respect of CGUs are
allocated to reduce the carrying amount of the assets in the unit on a pro rata basis. For an asset that
does not generate largely independent cash inflows, the recoverable amount is determined for the
cash-generating unit to which the asset belongs.

An impairment loss is reversed if there has been a change in the estimates used to determine the
recoverable amount. An impairment loss is reversed only to the extent that the assets’ carrying
amount does not exceed the carrying amount that would have been determined, if no impairment
loss had been recognised.

Determination of profit or loss:
Profit is determined as the difference between the revenues from the goods and services rendered
and the costs and other charges incurred during the year. Profits on transactions are taken in the year

in which they are realised. A transaction is realised at the moment of delivery. Losses are taken in
the year in which they are realised or determinable.
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21.

Material accounting policies (continued)

(0)

()

Segment reporting:

A segment is a distinguishable component of the company that is engaged either in providing
products (business segment), or in providing products within a particular economic environment
(geographical segment), which is subject to risks and rewards that are different from those of other
segments. IFRS 8 requires operating segments to be identified on the basis of internal reports about
components of the Company that are regularly reviewed by the chief operating decision maker in
order to allocate resources to the segments and to assess their performance.

The company’s activities are limited to the distribution of cigarettes to Jamaican external consumers,
operating in a single segment. There is no single customer to which 10% or more of the company’s
sales are made. All non-current assets are located in Jamaica.

Financial instruments;

A financial instrument is any contract that gives rise to a financial asset of one enterprise and a
financial liability or equity instrument of another enterprise. For the purpose of these financial
statements, financial assets have been determined to include cash and cash equivalents and accounts
receivable. Similarly, financial liabilities mainly comprise accounts payable.

(i)  Recognition and initial measurement

Trade receivables are initially recognised when they are originated. All other financial assets
and financial liabilities are initially recognised when the company becomes a party to the
contractual provisions of the instrument.

A financial asset (unless it is a trade receivable without a significant financing component)
or financial liability is initially measured at fair value plus, for an item not at FVTPL,
transaction costs that are directly attributable to its acquisition or issue. A trade receivable
without a significant financing component is initially measured at the transaction price.

(i)  Classification and subsequent measurement

On initial recognition, a financial asset is classified as measured at: amortised cost; fair value
through other comprehensive income (FVOCI) — debt investment; FVOCI — equity
investment; or fair value through profit or loss (FVTPL).

Financial assets are not reclassified subsequent to their initial recognition unless the company
changes its business model for managing financial assets, in which case all affected financial
assets are reclassified on the first day of the first reporting period following the change in the
business model.

A financial asset is measured at amortised cost if it meets both of the following conditions
and is not designated as at FVTPL:

- it is held within a business model whose objective is to hold assets to collect contractual
cash flows; and

- its contractual terms give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding (SPPT).

Amortised cost represents the net present value (“NPV™) of the consideration receivable or
payable as of the transaction date. This classification of financial assets comprises the
following captions:

= (Cash and cash equivalents
*  Trade and other receivables
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21.

Material accounting policies (continued)

®

Financial instruments (continued):

(i)

Classification and subsequent measurement (continued)

Due to their short-term nature, the company initially recognises these assets at the original
invoiced or transaction amount less expected credit losses.

All financial assets not classified as measured at amortised cost or FVOCI are measured at
FVTPL. There were no financial assets that were measured at FVOCI or FVTPL as at year
end and the comparative period.

Financial assets — Business model assessment

The company makes an assessment of the objective of the business model in which a financial
asset is held at a portfolio level because this best reflects the way the business is managed
and information is provided to management.

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial
asset on initial recognition. ‘Interest’ is defined as consideration for the time value of money
and for the credit risk associated with the principal amount outstanding during a particular
period of time and for other basic exposure risks and costs (e.g. liquidity risk and
administrative costs), as well as a profit margin.

Financial assets — Assessment whether contractual cash flows are solely payments of
principal and interest

The company’s objective is to hold financial assets (o collect coniractual cash flows. In
assessing whether the contractual cash flows are solely payments of principal and interest.
the company considers the contractual terms of the instrument. This includes assessing
whether the financial asset contains a contractual term that could change the timing or amount
of contractual cash flows such that it would not meet this condition.

Financial liabilities

All financial liabilities are recognised initially at fair value and in the case of borrowings,
plus directly attributable transaction costs. The company’s financial liabilities, which mainly
comprise accounts payables is recognised initially at fair value.

Financial assets and liabilities — Subsequent measurement and gains and losses

Financial assets at amortised cost are subsequently measured at amortised cost using the
effective interest method. The amortised cost is reduced by impairment losses. Interest
income, foreign exchange gains and losses and impairment are recognised in profit or loss.
Any gain or loss on derecognition is recognised in profit or loss.

Financial liabilities at amortised cost are subsequently measured at amortised cost using the

cffective interest method. Interest expense, foreign exchange gains and losses are recognised
in profit or loss. Any gain or loss on derecognition is recognised in profit or loss.
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(1)

Financial instruments (continued):
(iii) Derecognition
Financial assels

The company derecognises a financial asset when the contractual rights to the cash flows
from the financial asset expire or it transfers the rights to receive the contractual cash flows
in a transaction in which substantially all of the risks and rewards of ownership of the
financial asset are transferred or in which the company neither transfers nor retains
substantially all of the risks and rewards of ownership and it does not retain control of the
asset.

Financial liabilities

The company derecognises a financial liability when its contractual obligations are
discharged or cancelled, or expired.

(iv) Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the
statement of financial position when, and only when, the company currently has a legally
enforceable right to set off the amounts and it intends either to settle them on a net basis or
to realise the asset and settle the liability simultaneously. There is no offsetting in the current
or prior period.

Fair value:
Definition of fair value:

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. in the principal or, in its
absence the most advantageous market to which the Company has access at that date. The fair value
of a liability reflects its non-performance risk. Market price is used to determine fair value where an
active market exists as it is the best evidence of the fair value of a financial instrument.

Determination of fair value:

The company’s financial instruments lack an available trading market. The fair value of all financial
instruments included in current assets and current liabilities are considered to approximate their
carrying values, due to their short-term nature. The fair values of amounts due from and due to
related parties are assumed to approximate carrying values. The best evidence of fair value of a
financial instrument at initial recognition is the transaction price - the fair value of the consideration
given or received. There were no cases where the Company determined that the transaction price is
not reflective of fair value on initial recognition

Dividends:

Dividends are recognised in the period in which they are declared.
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23.

Adoption of new and revised International Financial Reporting Standards

At the date of authorisation of these financial statements, certain new and amended standards have been
issued which were not effective for the current year and which the company has not early-adopted. The
company is assessing the impact that the standards and amendments will have on its future financial
statements.

(i) IFRS 18 Presentation and Disclosure in Financial Statements

IFRS 18 will replace TAS 1 Presentation of Financial Statements and applies for annual reporting
periods beginning on or after 1 January 2027. The new accounting standard introduces the following
key new requirements.

* Entities are required to classify all income and expenses into five categories in the statement of
profit or loss, namely the operating, investing, financing, discontinued operations and income
tax categories. Entities are also required to present a newly-defined operating profit subtotal.
Entities’ net profit will not change.

* Management-defined performance measures (MPMs) are disclosed in a single note in the
financial statements.

* Enhanced guidance is provided on how to group information in the financial statements.

In addition, all entities are required to use the operating profit subtotal as the starting point for the
statement of cash flows when presenting operating cash flows under the indirect method.

The company is still in the process of assessing the impact of the new accounting standard,
particularly with respect to the structure of the company’s statement of profit or loss, the statement
of cash flows and the additional disclosures required for MPMs. The company is also assessing the
impact on how information is grouped in the financial statements, including for items currently
labelled as ‘other’.

(i) Other accounting standards

The following new and amended accounting standard is not expected to have a significant impact on
the company’s financial statements:

o Classification and Measurement of Financial Instruments (Amendments to [FRS 9 and IFRS 7).

Subsequent Events

On February 12, 2026, during the tabling of the 2026/27 Revenue Measures, by the Minister of Finance
and the Public Service, it was announced that the rate of Special Consumption Tax (SCT) on cigarettes
will increase from $17 per stick to $20 per stick, effective May 1, 2026.

As the SCT represents a significant component of the company’s operating costs, management is
evaluating its impact on overall operations.
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Form of Proxy

I/We
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being a Member/Members of CARRERAS Limited hereby appoint
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as myj/our proxy to vote for me/us on myj/our behalf at the Annual General Meeting of the Company to be held on
Thursday, June 11, 2026 at 200 p.m and at any adjournment thereof.

SIGNED this..... day Of .. 2026,

SIGNATURE OF SHAREHOLDER
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NOTE:
1.  Where a proxy is appointed by a corporate member, this form should be
executed under seal. A Proxy need not be a member of the Company.

2. To bevalid, the form of proxy must be completed and deposited with the Registrar and Transfer
Office: Sagicor Bank Jamaica Limited — Registrar Services, Group Corporate Secretarial & Corporate Trust
Services, 28 — 48 Barbados Avenue, Kingston 5. not less than 48 hours (excluding non-business days) before
the time fixed for holding the Meeting.

3. The form of proxy should bear stamp duty of $100.00. The stamp duty may be paid by adhesive
stamps which should be affixed to this Form.
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Building A Better Tomorrow: Meet our 2025/26
Carreras Limited 2025 Scholarship Awards SEEK Scholars
r R,
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At Carreras Limited, we believe education is one of the
most powerful tools for transforming lives and strengthe-
ning our nation. Through the Carreras Scholarship
Programme, we continue to invest in the ambitions and
potential of Jamaicans, helping them unlock opportuni- \ el

ties that will shape “A Better Tomorrow". __ ( 7 D e S L A
This year, we proudly highlight fourteen (14) outstanding O S W
recipients of the SEEK Scholarship, the premium e

category of the programme. Each SEEK scholar receives ’

funding of up to JA$1 million to support studies in Liberal
Arts, Humanities, and Sciences, empowering them to

pursue their academic and professional aspirations. _ lé
[ oamaine Thompson

A

The programme also provides opportunities through the '
Teacher’s College Scholarship, Community College i - ; Damaing Thompesh
Scholarship, Visual and Performing Arts Scholarship, : b i =

and the Bursary Scholarship, each valued at JA$100,000, p ﬁd
supporting students across a range of academic and
creative fields.

In 2025, Carreras Limited invested approximately JA$20
million across all scholarship categories, supporting 83
students through the Carreras Scholarship Programme.
We extend our heartfelt CONGRATULATIONS to all
recipients for their dedication and commitment to
excellence.

Addis Clarke

Carreras Limited remains committed to empowering
the next generation of leaders as we continue working
toward “A Better Tomorrow” for Jamaica.

Imega Breese McNab
Corporate Affairs Manager

Carreras Limited ' \ ;‘a A
|
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Applications for the 2026 Carreras Scholarship Programme will open
on June 1, 2026, and close on June 30, 2026. Applicants must be at
least 18 years old and have a minimum GPA of 3.0 to be eligible. We
encourage qualified students across Jamaica to apply and take advan-
tage of this opportunity to advance their education.







