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MISSION AND CORE VALUES

OUR VISION 

To deliver Jamaica’s most exceptional shopping experience by offering the 
finest variety, the best value, and the friendliest service. We commit to 
customer satisfaction, employee engagement, best practices, and continuous 
innovation. Our core principles are respect for all, family values and community 
involvement. 

MISSION STATEMENT 

To be leaders in retail best practices and customer service. To improve the health 
and happiness of our customers by providing the finest selection of quality 
products for the entire family within a comfortable shopping experience. To 
deliver a customer-focused culture backed by employee growth, collaboration 
and innovation. 

Through our commitment to excellence and integrity, we strive to create a 
better future for ourselves, our stakeholders, our communities and Jamaica. 
Fontana’s secret to success is our team of the most dedicated employees in 
the country. By emphasizing communication, respect and teamwork we strive 
to create a virtuous cycle: 

happy employees = happy customers 

happy customers = happy directors 

happy directors = happy managers 

happy managers = happy employees 

We continue to adhere to the fundamental principles instilled by our founders 
Bobby and Angela Chang. 

Service, respect, family and community.
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ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 2026 Annual 
General Meeting of FONTANA LIMITED will be held 
at a venue, date and time to be announced for the 
purpose of transacting the following business:

1. To receive the Audited Accounts for the year 
 ended June 30, 2026, together with the reports 
 of the Directors and Auditors thereon,

 The Company is asked to consider, and if thought   
 fit, pass the following resolution:

 Resolution No. 1
“THAT the Audited Accounts for the year ended   
 June 30, 2026, together with the reports of the  
 Directors and Auditors thereon, be and are hereby  
 adopted.”

2. To elect Directors.

(i) In accordance with Regulation 105 of the 
Company’s Articles of Incorporation, the 
Directors retiring by rotation are Raymond 
Therrien, Anne Chang and Larren Peart, who, 
being eligible, offer themselves for re-election.

The Company is being asked to consider, and if 
thought fit, pass the following resolutions:

Resolution No. 2
“That the Directors, retiring by rotation, be
re-elected by a Single Resolution.”

Resolution No. 3
“That Raymond Therrien, Anne Chang and 
Larren Peart, who are retiring by rotation in 
accordance with Regulation 105 of the Articles 
of Incorporation be and are hereby re-elected 
as Directors of the Company.”

3. To ratify interim dividends

The Company is asked to consider, and if thought 
fit, to pass the following resolution:

Resolution No. 4
That the interim dividend of 25 cents per share 
paid on June 12, 2026, be and is hereby ratified.

4. To approve the remuneration of the Directors.

The Company is asked to consider, and if thought fit, to
pass the following resolution:

Resolution No. 5
“THAT the amount shown in the Audited Accounts of the 
Company for the year ended June 30, 2026, as fees of the
Directors for their services as Directors, be and are hereby 
approved.”

5. To appoint Auditors and to authorize the Directors to 
     fix the remuneration of the Auditors.

The Company is asked to consider, and if thought fit, pass 
the following resolution:

Resolution No. 6
“THAT the remuneration of the Auditors, CrichtonMullings 
& Associates, who have signified their willingness to 
continue in office, be such as may be agreed between the 
Directors of the Company and the Auditors.”

October 2, 2026
By Order of the Board

Denise Douglas
Company Secretary

Registered Office 
Fairview Town Centre
Montego Bay PO#1, St. James

NOTE:
1.   A member entitled to attend and vote at the meeting may appoint a proxy, who need 

not be a member, to attend and so on a poll, vote on his/her behalf. A suitable form of 
proxy is enclosed. Forms of Proxy must be lodged with the Registrar of the Company, 
Jamaica Central Securities Depository, 40 Harbour Street, Kingston not less than 48 
hours before the time of the meeting.

2.  A Corporate shareholder may (instead of appointing a proxy) appoint a representative 
in accordance with Regulation 78 of the Company’s Articles of Incorporation. A copy of 
Regulation 78 is set out on the enclosed detachable proxy form.

NOTICE OF THE
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S
hinque “Bobby” Chang was a visionary 
entrepreneur, devoted family man, and the 
co-founder of Fontana Pharmacy. Born in 
Jamaica on September 26, 1931, Bobby 
spent more than six decades in business, 

building enterprises, nurturing relationships and 
creating opportunities for others. He passed away 
peacefully in Hudson, Quebec, on December 26, 

2025, leaving behind seven children, 20 grand-
children and seven great-grandchildren.

Together with his beloved wife, Angela, 
Bobby laid the foundation for what 

would become one of Jamaica’s most 
recognised pharmacy brands. Their journey 

began long before Fontana, after years of 
entrepreneurship in Christiana, Manchester. 
For approximately 10 years, Bobby operated 
a supermarket before he and Angela ventured 

into pharmacy retail.

Tribute toShinque
“BOBBY” Chang
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In November 1968, they opened a small 
pharmacy at Manchester Shopping Centre. 
What began as a family business would grow 
into Fontana Pharmacy, a company whose 
reach and influence extend far beyond its 
humble beginnings.

The birth of Fontana itself was shaped by 
both circumstance and inspiration. After one 
of the family’s businesses was destroyed by 
fire, Bobby and Angela refused to allow ad-
versity to determine their future. Instead, they 
saw an opportunity to begin again. Around 
the same time, the family welcomed their sixth 
child, Anne. Inspired by a nearby fountain and 
the name of his daughter, Bobby coined the 
name “Fontana.” That new beginning would 
ultimately become a defining chapter in the 
Chang family story.

Bobby was known for his keen intellect, 
entrepreneurial instinct and exceptional 
business acumen. He possessed an ability to 
recognise opportunities early and was never 
afraid to explore new ideas. He and Angela 
operated several businesses, but they quickly 
recognised the potential of pharmacy retail. 
When the pharmacy began outperforming 
their clothing business, they shifted their focus 
and continued to expand.

From its earliest days, Bobby believed that 
success was built around people. He placed 
great importance on putting the customer 
first, empowering employees and developing 
genuine personal relationships with those 
around him. His leadership was characterised 
by quiet confidence rather than showmanship, 
and his calm counsel became a valuable source 
of guidance for the family and the business.

Bobby also believed in looking beyond 
Jamaica for ideas and opportunities. He had 
an appreciation for what was happening 
internationally and encouraged the business 
to embrace emerging trends and bring new 
products and concepts to the Jamaican 
market. His willingness to look beyond 
traditional retail helped shape Fontana’s 
distinctive approach and contributed to the 
company’s culture of innovation.

Even as Fontana grew from a small family operation 
into a national retail business, Bobby remained an 
important source of wisdom. He was regarded as 
an “éminence grise”—a trusted and experienced 
adviser whose knowledge, perspective and 
understanding of business continued to inform 
important strategic decisions.

His influence, however, extended beyond business. 
Bobby was known for his generosity and for helping 
people in need. Those who knew him remember not 
only his intelligence and entrepreneurial spirit, but 
also his warmth, humility and generous soul.

Away from business, Bobby was an avid traveller with 
a deep appreciation for music, particularly classical 
music and opera. In his final days, however, he 
requested Jamaican music—a fitting reflection of the 
country that had been his home, his inspiration and 
the birthplace of the legacy he created.

In 1974, Bobby and Angela moved to Toronto, 
Canada, with their seven children: Kevin O’Brien, 
Deborah Ann, Lori Roberta, Paula Suzanne, Mary 
Catherine, Anne Elizabeth and Karla Stephanie. 
Although his life later took him away from Jamaica, 
the roots he planted here continued to flourish 
through his family and through Fontana Pharmacy.

Today, Fontana stands as a testament to Bobby and 
Angela’s courage, resilience and entrepreneurial 
vision. What began in 1968 as a small family 
pharmacy grew into a national Jamaican institution, 
carried forward by their children and generations of 
the family who followed.

The fire that once destroyed a business could 
have marked an ending. Instead, Bobby and 
Angela turned it into a new beginning. Almost 
six decades later, that beginning lives on in 
Fontana Pharmacy—and in the people, families 
and communities 
touched by the 
legacy of Shinque 
“Bobby” Chang.
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CHAIRMAN'S
MESSAGE

T
he last three hurricanes to hit Jamaica directly were Charlie on August 17‑18, 1951, 

Gilbert on September 12, 1988, and Melissa on October 28, 2025. Charlie and Gilbert 

made landfall as high‑end Category 3 hurricanes, causing 152 and 45 deaths.

Melissa, one of the most powerful hurricanes on record, made landfall in Westmoreland as a 

catastrophic Category 5 storm on October 28, 2025, with sustained winds reaching 185 mph 

(300 km/h). It was the first recorded Category 5 hurricane to strike Jamaica. Southwestern 

parishes St. Elizabeth, Westmoreland, Hanover, and St. James suffered severe damage to 

infrastructure, roofs, and roads. 

Hurricanes occur periodically in 
Jamaica from July to late October.

 An old sailor’s adage goes:

June too soon, July stand by
August look out you must 

September remember 
October all over.

A Wikipedia list suggests this old 
rhyme is only partially correct.

1951

CHARLIE
17-18 AUGUST | CATEGORY 3

MELISSA
28 OCTOBER | CATEGORY 5

GILBERT
12 SEPTEMBER | CATEGORY 3

1988
2025

KEVIN 
Chang
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At least 100,000 to 

120,000 buildings 

suffered severe 

structural damage or 

complete roof loss. 

Widespread electrical 

blackouts and total 

communication cutoffs affected most of 

the island.  Melissa caused 45 deaths, and 

90,000 to 120,000 people were displaced. 

The World Bank and IDB placed total damage 

and losses at US$8.8 billion. 

The disaster wiped out nearly a third to a 

quarter of Jamaica’s annual economic output, 

reversing years of development gains. 

Fontana was directly affected, with both 

Sav La Mar and Montego Bay stores unable 

to resume business as usual for substantial 

periods due to both structural damage and 

staff difficulty in reaching work. 

Given all this, Fontana’s end-of-year results 

were a lot better than might have been 

expected after such massively negative 

economic interruptions. We once again posted 

record-breaking results. Revenue rose to $10.70 

billion for the financial year ended June 30, 2026. 

This was 12.4% higher than the $9.5 billion posted 

in 2025. Total borrowings fell by $140.6 million, 

shareholders’ equity rose 6.8% to $3.06 billion, and 

both promissory notes from the Monarch acquisition 

were settled on schedule and interest-free. Net profit 

was $507.8 million (2025: $583.1 million). The decline 

mainly reflects non-cash amortization of the intangible 

assets acquired with Monarch, the cost of operating 

a larger store network for a full year, higher interest 

on the bonds that financed the acquisition, and the 

effects of Hurricane Melissa. Before these financing 

and non-cash charges, underlying earnings held firm. 

Earnings before finance costs, taxation, depreciation 

and amortization were $1.21 billion, slightly ahead of 

the prior year.

Looking ahead, we remain confident 

in Fontana’s ability to navigate the 

challenges and opportunities that lie 

ahead. The resilience demonstrated 

by our team, the continued support 

of our customers, the strength of our 

supplier relationships, and the trust of our shareholders 

provide a solid foundation for sustained growth. We will 

record revenue and 
a stronger balance sheet

j$10.70BN

j$3.06BN

j$140.6M

REVENUE

SHAREHOLDERS’ EQUITY

BORROWINGS REDUCED

+12.4% year on year

+6.8% year on year

Both Monarch Notes Settled
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continue to invest in our people, strengthen our 

operations, enhance the customer experience, 

and pursue opportunities that create long-term 

value for our stakeholders.

As we reflect on the year, Hurricane Melissa 

has reminded us that our greatest strength lies 

not only in our financial performance, but also 

in our people, our partnerships, and our ability 

to stand together in difficult times. We extend 

our heartfelt gratitude to our employees, 

customers, suppliers, business partners, and 

shareholders for their unwavering support and 

confidence in Fontana.

On behalf of the Board of Directors, I thank our 

management team and every member of staff for 

their dedication, perseverance, and commitment 

throughout this challenging year. Their efforts have 

been instrumental in sustaining our business and 

positioning us for the future.

While the road ahead may present challenges, we 

approach the new financial year with optimism, 

determination, and a continued commitment to 

serving Jamaica. 

Together, we will build on our achievements, 
strengthen our resilience, and continue to deliver on 

our promise of Health, Home, Beauty and Family — 
because at Fontana, it’s all good inside.

Kevin O’Brien Chang
Chairman, Executive Director
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DIRECTORS’
REPORT

FINANCIAL RESULTS
The Directors are pleased to present the report for
the financial year ended June 30, 2026.
                          					               	
			                                $
Profit before Taxation		  595,278,729
Taxation charge                                    (87,481,372)

Net Profit for the year                      507,797,357
	
Earnings per share       	                       0.41

DIVIDENDS
The Directors recommended that the interim dividends
of 25 cents paid on June 12, 2026, be ratified by
the shareholders in general meeting.

THE BOARD
The Directors as of June 30, 2026 were as follows:

Kevin O’Brien Chang		  Raymond Therrien  	  

Jacqueline Sharp	                   Anne Chang

Heather Goldson		  Larren Peart

In accordance with Regulation 105 of the Company’s Articles of Incorporation, the Directors retiring by rotation are 

Raymond Therrien, Anne Chang, and Larren Peart, who, being eligible for re-election, offer themselves for re-election. 

AUDITORS
CrichtonMullings & Associates, the retiring Auditors, have indicated their willingness to continue in office, and their 
re-appointment will be proposed at the forthcoming Annual General Meeting.
 
The Directors wish to place on record their appreciation for and recognition of the dedicated efforts and hard work of 
the management and staff during the year.

By Order of the Board

Raymond Therrien
Executive Director,
Chief Operating Officer

13

Raymond 
Therrien
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DIRECTORS AND PROFILEs
BOARD OF

1
2 3

4 5 6

1. Kevin O’Brien Chang - Executive Director, Chairman, 2. Anne Chang - Executive Director, Chief Executive Officer, 
3. Raymond Therrien - Executive Director, Chief Operating Officer, 4. Heather Goldson - Independent Non-Executive Director,

 5. Jacqueline Sharp - Independent Non-Executive Director, 6. Larren Peart - Independent Non-Executive Director

Guiding our business...
                         Supporting our people.
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Kevin O’Brien Chang
Executive Director, 

Chairman

Anne Chang
Executive Director, 

Chief Executive Officer
Executive Director, 

 Chief Operating Officer

Raymond Therrien

Anne Chang is the Chief Executive 
Officer and has been a Director 
of the Company for the past 24 
years. She has oversight of local 
and foreign purchasing, supplier 
relations and marketing. Anne has 
also been integral in establishing 
Fontana’s social media footprint 
in Jamaica, as well as the Customer 
Rewards Programme, which now 
boasts over 120,000 members 
and reinforces Fontana’s position 
as Jamaica’s premier beauty 
destination for women of all ages.

Prior to joining Fontana, Anne 
was a senior executive at Bell 
Canada Inc., Canada’s largest 
telecommunications company, 
where she spent 10 years, holding 
several key positions in Operator 
Services, Bell retail centres, 
Finance and Consumer Marketing. 
Anne, who is currently a member of 
the Board of Fairfield International 
Academy in Montego Bay, holds an 
Honours Bachelor of Commerce 
degree with a major in Marketing 
from McMaster University.

Raymond (Ray) Therrien is the 
Chief Operating Officer of the 
Company and has been a Director 
of Fontana Limited for the past 24 
years. Ray oversees all aspects of 
Finance for the organisation, working 
closely with the CFO and Finance 
team. His primary responsibilities 
include overseeing the day-to-day 
operations of the organisation, with 
key areas of focus including the 
pharmacy department and logistics 
for all overseas purchasing.

He has been instrumental in the 
expansion of the Fontana brand in 
Montego Bay, Sav La Mar, Ocho Rios 
and Kingston. Prior to joining Fontana, 
Ray held senior sales and marketing 
roles for some of Canada’s largest 
pharmaceutical companies, including 
Sanofi Aventis and Roche. Mr. 
Therrien holds a BSc in Mathematics 
from McMaster University, Hamilton, 
Canada. Mr. Therrien sits on the 
boards of IronRock Insurance as well 
as Fairfield International Academy in 
Montego Bay.

Kevin O’Brien Chang is the 
Chairman of the Company. On 
his return home from Canada in 
1989 he oversaw the growth of 
the original Fontana location in 
Mandeville, which became the then 
largest pharmacy in Jamaica. Kevin 
also spearheaded the opening of 
Fontana Montego Bay in 1994 and 
Fontana’s transformation from a 
local to a national business. 

Kevin holds a BSc in Statistics and an 
MBA from the University of Toronto. 
Before returning to Jamaica, he was 
Marketing Systems Manager at 
Mastercraft Group Development in 
Toronto and Ottawa, Canada, where 
he transformed their customer 
marketing presentation systems. He 
has written two books on Jamaica 
– ‘Reggae Routes: the Story of 
Jamaican Music’ and ‘Jamaica Fi 
Real: Beauty Vibes and Culture’. He 
has written columns for the Jamaica 
Observer and the Jamaica Gleaner 
since 1998 and regularly appears 
on radio and television as a public 
affairs commentator.
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Jacqueline Sharp
Independent Non-Executive Director

Heather Goldson
Independent Non-Executive Director

Larren Peart
Independent Non-Executive Director

Larren Peart is the founder and Chief 
Executive Officer of Bluedot Insights, a 
pioneering data intelligence and research 
firm in the Caribbean. With over 15 
years of experience in market research, 
consumer neuroscience, and data 
analytics, Larren has been instrumental 
in providing insights for some of the 
region’s largest brands, including 
GraceKennedy Foods, NCB, and IGT. His 
leadership in the field has established 
Bluedot as a leader in regional market 
intelligence and positioned the company 
for global expansion.

Prior to founding Bluedot, Larren 
developed his technical and managerial 
skills at Advanced Integrated Systems 
(AIS), where he oversaw projects 
across Jamaica, the Bahamas, and the 
Cayman Islands. His innovative approach 
to data-driven decision-making has 
earned him a seat on Jamaica’s New 
Economy Taskforce and the National 
Artificial Intelligence Taskforce, where 
he contributes to shaping Jamaica’s 
technological future. He also serves 
on the boards of several organizations, 
including the Maxfield Park Children’s 
Home, Jamaica 4-H Clubs, Jamaica Postal 
Corporation and iCreate Limited.

Heather Goldson is the Chief 
Marketing Officer for the Supreme 
Ventures Limited group, providing 
marketing services for the subsidiaries 
through Supreme Ventures Services 
Limited.  Prior to this role, she held 
the position of Regional Marketing 
Director for Scotiabank’s English 
and Spanish operations across 19 
countries in the Caribbean, having 
held several leadership positions in 
the company over her 12 years with 
the bank.  Before joining Scotiabank, 
she held senior marketing positions 
with the Digicel Group as Head of 
Marketing for Jamaica and supported 
rollout operations in St. Lucia and 
Barbados. 

Heather currently sits on the Board 
of the Supreme Ventures Foundation, 
and Chain of Hope Jamaica Ltd. She 
has given of her time to several 
not-for-profit entities including the 
board of the Digicel Foundation, the 
Scotiabank Foundation, GC Foster 
College and headed the Marketing 
and PR Committee of the Jamaica 
Football Federation Board. Heather 
holds a Bachelor’s degree in 
Business Administration from Florida 
International University.

Jacqueline (Jackie) Sharp is a 
director of her family’s business, 
Coffee Traders Limited. She has 
over 26 years of experience in the 
financial services industry in Jamaica, 
of which 20 years were spent with 
the Scotia Group. Jackie has led 
different divisions at Scotia, and 
her final role was Chief Executive 
Officer, where she led the profitable 
growth of the operations in Jamaica, 
with oversight of 4 other countries 
in the Caribbean. Jackie also sits on 
the Board of Coffee Traders Limited, 
Clifton Mount Coffee Estate Limited, 
Grace Kennedy Foods and Quantas 
Financial Group. Jackie holds a BSc. 
degree with honours in Accounting 
from UWI, is a CFA charterholder and 
has successfully completed the CPA 
examinations. 

She has also completed Executive 
Education programmes at Richard 
Ivey Business School in Canada and 
Duke University, USA.
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MANAGEMENT TEAM

CORPORATE MANAGERS

SENIOR

DENISE DOUGLAS
Company Secretary

JUDALE SMITH
Chief Financial Officer

DAINA DYER-DEGALE
Beauty Manager

LANCELOT WHYTE
Facilities & Project Manager

DENZIE FARQUHARSON
Finance Manager
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CORPORATE MANAGERS - cont’d

STEPHANIE SMITH
Marketing Manager

DIONNE SMALLHORNE
General Manager 
-Store Operations 

CLAYON MARSH
Loss Prevention 

Manager

VALENTINE “ALEX” ELLIS 
IT Manager

DAMIAN ROBINSON
Inventory Manager

OPERATIONS
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ALANAH JONES
Special Projects Manager

KIMBERLEY SARDIO 
Recruitment and 

Retention Manager

CORPORATE MANAGERS - cont’d

JACOB THERRIEN
Supply Chain 

Operations Manager 

VALDANO DUNBAR  
Warehouse and 

Logistics Manager

GERI TOMLIN 
Pharmacy Operations 

Manager

MANAGERS
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STORE MANAGERS

ANDRENE POWELL
Portmore Parkway,

Store Manager

CAMELE FACEY
Store Manager

DAMALI HENRY
Barbican  Square,

Store Manager

EMORI MURPHY
Assistant Store Manager

DAMARIE MITCHELL 
Store Manager

FAY PLUNKETT
Mandeville,

 Store Manager

JANICE KERR
Ocho Rios,

 Store Manager
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SHARON CROOKS
Ocho Rios,

 Store Manager

LEONIE HARVEY
Montego Bay,

Store Manager

STORE MANAGERS - cont’d

TENA MCINTOSH
Savanna-la-mar, 
Store Manager

TAMEKA LOBBAN
Barbican  Square, 

Store Manager

KAY-ANN MITCHELL
Assistant Store Manager

SHAREL TOMLINSON
Waterloo, 

Store Manager
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SHAREHOLDER								           NO. OF  STOCK UNITS 

1. Burbank Holdings Limited								           961,298,275 

2. Astronomical Holdings Limited							             12,931,000    

3. Sagicor Select Fund Limited – (‘Class C’ Shares) Manufacturing & Distribution            10,028,143   

4. SJIML A/C 3119							                                                 9,606,875 

5. St. Elizabeth International Limited                                                                                                              9,230,953  

6. JCSD Trustee Services Ltd.  A/C# 76579-02					              9,103,727   

7. Wayfinder Holdings Limited							                                8,502,288 

8. Jacqueline Sharp/Jason Sharp							                7,094,000 

9. Grace Kennedy Pension Fund Custodian Ltd. For Grace Kennedy Pension Scheme        5,594,424  

10. St. Elizabeth Holdings Limited							                 5,319,000  

SHAREHOLDINGS OF DIRECTORS AND CONNECTED PARTIES AS AT JUNE 30, 2026

DIRECTOR		     SHAREHOLDINGS	            CONNECTED PARTIES	               SHAREHOLDINGS

Raymond Therrien		   ----		             Burbank Holdings Limited                     961,298,275

Kevin O’Brien Chang		   ----		             Burbank Holdings Limited	       961,298,275			 
			                                                                        Nicole Watson-Chang 	                 745,850

Anne Chang			    ----		             Burbank Holdings Limited	       961,298,275

Jacqueline Sharp		  7,094,000	            Jason Sharp (joint holder)		

Heather Goldson		  2,211,000	            David L. Goldson (joint holder)

Larren Peart			          56,844

SHAREHOLDINGS OF OFFICERS AND CONNECTED PARTIES AS AT JUNE 30, 2026

Denise Douglas		         25,352	            Ryan McCalla (joint holder)
	 	
Judale Samuels-Smith	     613,506	            Daniel Smith (joint holder)

LIST OF TOP 
TEN (10) LARGEST SHAREHOLDERS
AS AT JUNE 30, 2026



26



27

FONTANA LIMITED | ANNUAL REPORT 2026 

CORPORATE GOVERNANCE
REPORT

The Board of Directors of FONTANA 
LIMITED is responsible for managing the 
company effectively. They understand 

that a strong corporate governance policy 
helps create shareholder value and maintain 
confidence in the company. Their main role 
is to oversee corporate affairs on behalf of 
shareholders and advise our management team 
on vision and strategy.

As of June 30, 2026, the Board of Directors 
consists of three Executive Directors and three 
Independent Directors. The definitions of these 
directors are:

• An Independent Director is a member of
the board of directors who does not 
participate in day-to-day management 
but may be involved in policymaking and 
planning activities. They are not related to 
the company, nor do they have any financial 
relationship with the company, its senior 
management, or its affiliate companies. 
Additionally, the independent director 
owns no more than 3% of the company’s 
voting shares.

• An Executive Director is a member of the 
board of directors who is heavily involved 
in the day-to-day management of the 
company.

The Board and its Committees -

Board of Directors

Kevin O’Brien Chang	  -     Chairman 
Raymond Therrien 	  -     Executive Director
Jacqueline Sharp 	  -      Independent Director 
Anne Chang 		   -     Executive Director
Heather Goldson 	  -     Independent Director 
Larren Peart		   -     Independent Director

We are pleased to inform you that our board members 
are qualified, objective, and dedicated. They bring 
professionalism, integrity, and strong leadership skills 
to their respective fields. The names of the directors 
and their qualifications are detailed in the Directors’ 
Profile section of this report.

BOARD COMMITTEES

The Audit and Compliance Committee’s primary 
responsibilities include monitoring the integrity of the 
company’s financial statements, reviewing internal 
financial controls, assessing the effectiveness of the 
internal audit function, and ensuring the independence, 
objectivity, and effectiveness of the external auditor 
and the audit process. The Audit Committee also held 
four meetings during the financial year.

Mrs Jacqueline Sharp serves as Chair of the Audit and 
Compliance Committee and joined the Board on
December 4, 2018.

The Audit and Compliance Committee consists of four 
directors, three of whom are independent:

 

THE AUDIT AND 
COMPLIANCE COMMITTEE 

 LARREN 
PEART
Independent 
Director

HEATHER GOLDSON
Independent Director
HEATHER GOLDSON
Independent Director

RAYMOND
THERRIEN
Executive

Director/COO

RAYMOND
THERRIEN
Executive

Director/COO

JACQUELINE 
SHARP
Chairwoman

JACQUELINE 
SHARP
Chairwoman
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Jacqueline Sharp     -  Chairwoman
Heather Goldson      -   Independent Director
Larren Peart	            -  Independent Director
Raymond Therrien   -  Executive Director/COO

THE COMPENSATION COMMITTEE

The Compensation Committee’s primary 
responsibilities are to determine (subject to 
Board approval) the remuneration of Executive 
Directors; oversee and review a Performance 
Management Scheme; and evaluate the 
organisational structure and salary ranges for 
all staff.

Mrs Jacqueline Sharp serves as the Chair of the 
Compensation Committee and joined the Board 
on December 4, 2018.

The Compensation Committee consists of four 
directors, three of whom are independent.

Jacqueline Sharp   -  Chairwoman
Heather Goldson    -  Independent Director
Larren Peart 	          -  Independent Director
Anne Chang 	          -  Executive Director/CEO

 

 

JACQUELINE 
SHARP
Chairwoman

JACQUELINE 
SHARP
Chairwoman

COMPENSATION
COMMITTEE

ANNE 
CHANG

Executive 
Director/CEO

ANNE 
CHANG

Executive 
Director/CEO

HEATHER GOLDSON
Independent Director
HEATHER GOLDSON
Independent Director

LARREN 
PEART
Independent 
Director

LARREN 
PEART
Independent 
Director

The Members of the Committee and their attendance 
at the respective meetings for the 2026 financial year 
are reflected in the Table below:

TRAVEL EXPENSE REIMBURSEMENT

All Directors will be reimbursed for reasonable travel 
expenses related to attending meetings of the 
Company’s Board of Directors and its Committees.

ANNUAL GENERAL MEETINGS

The Company holds general meetings with shareholders 
annually, and the meeting is organised to allow 
shareholders to provide input and have their questions 
addressed.

ARTICLES OF INCORPORATION

The Company’s Articles of Incorporation were not 
amended during the period under review.

The Corporate Governance Guidelines are available on 
the company’s website at www.fontanapharmacy.com

ANNUAL
GENERAL

BOARD
DIRECTORS’

AUDIT
COMMITTEE

COMPENSATION
COMMITTEE

MEETING MEETING MEETING MEETING

NUMBER OF MEETINGS
FOR THE YEAR            1                           4                            4                                  1

Kevin O’Brien Chang             1                           4                             -                                   -

Anne Chang                               1                           4                             -                                  1

Raymond Therrien                     1                           4                            4                                   -

Jacqueline Sharp                       1                           4                            4                                  1

Heather Goldson     -                            4                            4                                  1

Larren Peart                          -                            4                            4                                  1

MEETING 
ATTENDANCE
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MANAGEMENT DISCUSSION AND ANALYSIS

OVERVIEW

Fontana, Jamaica’s largest pharmacy 
chain, passed $10 billion in annual 
revenue for the first time in FY2026. 
Revenue rose 12.4% to $10.70 billion. 
This was the first full year of trading from the former 

Monarch Pharmacy stores, and it was also a year of 

balance-sheet strengthening. Total borrowings fell 

by $140.6 million, shareholders’ equity rose 6.8% 

to $3.06 billion, and both promissory notes from the 

Monarch acquisition were settled on schedule and 

interest-free.

N
et profit was $507.8 million (2025: $583.1 
million). The decline mainly reflects non-
cash amortization of the intangible assets 

acquired with Monarch, the cost of operating a larger 
store network for a full year, higher interest on the 
bonds that financed the acquisition, and the effects 
of Hurricane Melissa.

Before these financing and non-cash charges, 
underlying earnings held firm. Earnings before finance 
costs, taxation, depreciation and amortization were 
$1.21 billion, slightly ahead of the prior year.

REVENUE

J$10.70bn
+12.4% year on year

GROSS PROFIT

J$4.02bn
+11.1% year on year

NET PROFIT

J$507.8m
-12.9% vs FY2025 restated

SHAREHOLDERS’ EQUITY

J$3.06bn
+6.8% year on year
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The 2025 comparatives were restated after the 

Monarch purchase price allocation was finalized. 

The restatement reduced previously reported 

2025 net profit from $591.6 million to $583.1 

million. This MD&A should be read in conjunction 

with the audited financial statements for the 

year ended June 30, 2026 and the accompanying 
notes.

FINANCIAL PERFORMANCE

Revenue increased by 12.4%, from $9.52 billion 
to $10.70 billion, which added $1.18 billion in 
sales. The main driver was the first full twelve 
months of trading from the former Monarch 
Pharmacy stores, which contributed only three 
and a half months in the prior year following 
their acquisition on March 18, 2025. Continued 
growth across the established store network 
and a full year of the Ora by Fontana and Fenty 
beauty offerings introduced last year also 
supported sales.

FINANCIAL HIGHLIGHTS

FY2026 FY2025 CHANGE

Stable

*

*Declared in June but paid in new �nancial year.

Pharmacy operations remain the cornerstone of the 
business and continue to anchor Fontana’s reputation 
as a trusted healthcare retailer. 

Gross profit rose 11.1% to $4.02 billion (2025: 
$3.62 billion). Gross margin was 37.6% compared 
with 38.0% last year. Cost of sales included $15.8 
million of inventory written off following Hurricane 
Melissa. Excluding this one-off loss, gross margin 
was 37.7%, which is essentially in line with the prior 
year even though the store base was larger.

Administrative, selling and promotion expenses 
rose 18.3% to $3.36 billion (2025: $2.84 billion). 
The ratio of operating expenses to revenue moved 
from 29.9% to 31.4%. Most of the increase reflects 
a full year of costs for the expanded network, along 
with non-cash amortization:

•  STAFF COSTS: Salaries and statutory contributions 
rose $187.3 million (13.6%) to $1.57 billion, 
reflecting a full year of staffing across the enlarged 
store network.

•  TENANCY: Short-term leases (+$70.9 million), 
strata maintenance (+$33.4 million), electricity 
(+$20.7 million) and security (+$14.8 million) 
increased as the Monarch locations operated for a 
full year.

• DEPRECIATION AND AMORTIZATION: This line 
rose $64.5 million to $201.5 million. Of that  
total, $58.4 million was non-cash amortization of 
intangible assets acquired with Monarch (2025: 
$8.5 million).

6.3 7.3 8.1 9.5 10.7

REVENUE UP 69% IN FIVE YEARS TO $10.7 BILLION
Revenue, J$ Billions up 69% since FY2022, 14.0% a Year Compounded.

FY2022 FY2023 FY2024 FY2025 FY2026
35.6% 35.9% 37.7% 38.0% 37.6%

Gross Margin
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73.0
107.0

138.0 159.9
218.2

FY2022 FY2023 FY2024 FY2025 FY2026
35.6% 35.9% 37.7% 38.0% 37.6%

OTHER INCOME HAS TRIPLED SINCE FY2022 TO $218 MILLION
Other income, J$ Millions 3.0 times the FY2022 level.

• REPAIRS AND MAINTENANCE:  These costs 
   increased $49.4 million to $131.8 million.

Selling and promotion expenses fell 4.6% to 
$100.3 million, while revenue grew by double 
digits.

Finance costs rose 12.5% to $280.9 million 
(2025: $249.6 million). Loan and bond interest 
increased to $128.5 million from $62.5 million. 
This reflects a full year of interest on the Tranche 
A bond raised to fund the Monarch acquisition 
and the $300 million Tranche B drawn this year. 
The increase was partly offset by lower interest 
on lease liabilities ($68.8 million, down from 
$78.3 million) and by foreign exchange gains. 
Credit card commissions rose to $75.2 million, in 
line with higher sales.

Profit before taxation was $595.3 million, 13.3% 
below the restated prior year figure of $686.6 
million. Before interest on borrowings, profit was 
$723.8 million, and interest on borrowings was 
covered 5.6 times.

TAXATION AND NET PROFIT

The taxation charge fell to $87.5 million from 
$103.5 million, giving an effective tax rate of 
14.7% (2025: 15.1%). Fontana continues to 
benefit from the 50% income tax remission 
available to Junior Market companies, which 
was worth $68.1 million this year and runs until 
January 2029.

Net profit was $507.8 million (2025: $583.1 million 
restated), and earnings per share were $0.41 (2025: 
$0.47). Return on shareholders’ equity was 16.6%

MONARCH ACQUISITION AND 
INTANGIBLE AMORTIZATION

The Monarch acquisition continues to affect reported 
earnings through the amortization of acquired 
intangibles. This is a non-cash accounting charge and 
does not affect the cash the stores generate. It is also 
front-loaded, so it will fall sharply from FY2028.

Fontana acquired the Monarch Chain of Pharmacies on 
March 18, 2025, for $854.5 million. The purchase price 
allocation was finalized on February 20, 2026, within 
the period permitted by IFRS 3, and it identified three 
intangible assets – Brand, Customer Relationships and 
Non-Compete Agreement.

MONARCH AMORTISATION EXPECTED TO DROP 
BY THREE-QUARTERS IN FY2028

Amortisation of Monarch intangibles, J$ Millions Down 75% in 
FY2028 as the brand is fully amortised

FY2025 FY2026 FY2027 FY2028

8.5

58.4 -58

-14

ACTUAL ESTIMATE
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CASH FLOW AND LIQUIDITY

Fontana’s operations continued to generate 
strong cash flow, which the Company used 
this year to reduce debt. Cash generated from 
operations before working capital changes rose 
3.4% to $1.13 billion.

Net cash from operating activities was $824.3 
million (2025: $856.4 million). The small 
decrease came from a deliberate $191.6 million 
reduction in trade and other payables as the 
Company settled supplier balances.

Inventory was reduced by $23.0 million, to 
$2.02 billion, even as revenue grew 12.4%. 
Days of inventory on hand, based on average 
inventory, were 111 (2025: 108), broadly stable 
in the first full year of stocking the enlarged 
network.

Key cash movements during the year:

Fontana ended the year with $1.47 billion 
in cash and cash equivalents. This included 
$713.0 million in short-term investments. The 
current ratio was 2.0 (2025: 2.0). It remained 
unchanged even though the $500 million 
bond maturing in December 2026 has been 
reclassified as a current liability.

DECEMBER 2026 BOND MATURITY

The $500 million variable rate corporate bond matures 
on December 14, 2026 and will be settled in full on its 
due date. Year-end cash and short term unrestricted 
investment covers this repayment 2.9 times. Once it is 
settled, gross borrowings will fall by more than one-third, 
and the Company’s only remaining bond will be the 9.5% 
fixed-rate bond, which had $846.3 million outstanding at 
year end.

FINANCIAL POSITION

Fontana’s balance sheet is stronger than a year ago: 
equity is higher, debt is lower, and leverage has fallen on 
every measure.

• Shareholders’ equity rose 6.8% to $3.06 billion 	    
   (2025: $2.87 billion), after dividends of $312.3 million.

• Total assets were $6.61 billion (2025: $6.88 billion). 
The 4.0% decrease reflects the use of cash to retire 
the Monarch notes and other debt, plus scheduled 
depreciation of right-of-use assets and amortization of 
intangibles.

• Total borrowings, comprising bonds, bank loans and 
notes payable, fell 9.3% to $1.36 billion. Cash of $1.47 
billion exceeded total borrowings by $100.7 million.

CASH MOVEMENT        FY2026

Net Cash from Operating Activities            $824.3 m
Proceeds from Bond Issues (Tranche B)           $300.0 m
Repayment of Monarch Promissory Notes           $350.0 m
Repayment of Bonds and Bank Loans                          ($108.3 m)
Dividends Paid              ($312.3 m)
Lease Payments                                                             ($223.9 m) 
Interest paid                                                                   ($128.5 m)
Capital Expenditure                                                        ($148.8 m) 
(Property, Equipment and Software)  

Cash at June 30, 2026: 1465.3

BORROWINGS TO FALL TO ABOUT $0.86 BILLION
ONCE THE DECEMBER BOND IS REPAID

Bonds, bank loans and notes payable, J$ Millions 
the J$500 m bond is repaid from existing cash

JUNE 30, 2025 JUNE 30, 2026 AFTER DEC 2026 BOND
(PRO FORMA)

1505.2
1364.6

865
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• Leverage improved, Total liabilities to equity, 
the debt-to-equity measure reported last year, 
fell to 1.2 from 1.4. Borrowings to equity fell to 
0.45 from 0.53.

• Lease liabilities fell to $884.3 million from 
$1.04 billion.

• Inventory of $2.02 billion accounts for 31% of 
total assets and remains the Company’s 
largest asset, supporting product availability 
across the network.

SHAREHOLDERS’ EQUITY UP 42% SINCE FY2022 TO $3.06 BILLION
Equity and total liabilities, J$ Billions Equity up 42% Since FY2022

FY2022 FY2023 FY2024 FY2025 FY2026

2.39

SHAREHOLDERS’ EQUITY    TOTAL LIABILITIES

2.16

2.69

2.44

2.77

2.91 2.87 3.06

4.02 3.55

STRATEGIC FOCUS AND OUTLOOK

FY2026 was a year of consolidation. Fontana absorbed 
the Monarch stores into a single network, crossed $10 
billion in revenue, and began reducing the debt taken on 
to fund its expansion.

Management believes the Company enters FY2027 
well placed. Several of the factors that weighed on 
FY2026 earnings are expected to ease:

•  Lower debt and interest. Repaying the $500 
million bond in December 2026 from existing cash 
will cut gross borrowings by more than one-third.

•  Lower amortization. Amortization of Monarch 
intangibles is expected to fall from about $58 
million to about $14 million a year from FY2028.

• Full-year cost base. FY2026 was the first year with 
a full year of costs for the enlarged network.
Revenue growth in FY2027 will be measured 
against a stable, fully integrated cost base.

The retail pharmacy sector continues to show strong 
fundamentals, supported by an ageing population and 
a rising prevalence of chronic disease. Fontana’s hybrid 
model, which combines pharmacy, beauty and general 
retail, positions it to capture growth across several 
categories.

PRIORITIES FOR THE YEAR AHEAD

Operational Excellence & Operating 
Leverage: Drive productivity across 

the enlarged network, with 
particular focus on staffing, 
occupancy, repairs and other 
controllable costs. As recently 
added locations and investments 

mature, our objective is to restore operating leverage 
and progressively improve the operating expense ratio.

LEVERAGE DOWN FROM ITS FY2025 PEAK; 
CURRENT RATIO AT OR ABOVE 2.0 EVERY YEAR

FY2022

TOTAL LIABILITIES TO EQUITY (TIMES) CURRENT RATIO (TIMES)

FY2023 FY2024 FY2025 FY2026 FY2022 FY2023 FY2024 FY2025 FY2026

2.022.03

2.79
2.49

3.25
1.40

1.16
0.95

1.11 1.10

2.0x
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Margin, Procurement & Inventory 
Productivity: Accelerate the implementation 
of Fontana’s central purchasing Initiative, 
which will transition key expenditure 
categories towards a more structured, 
centralized, buyer-led model.

This will allow the Company to better 
leverage its increased scale, strengthen 
supplier negotiations, improve category and 
assortment management, and drive greater 
consistency in purchasing across the network. 
Enhanced purchasing discipline, together 
with improved inventory planning and stock 
productivity, will be central to protecting gross 
margin, increasing inventory turns and reducing 
working capital tied up in slow-moving stock.

Revenue Growth & Diversification: Drive 
sustainable same-store growth while 
expanding higher-growth and complementary 
revenue streams across beauty, lifestyle, 
services, store income and commissions.

Particular emphasis will be placed on increasing 
productivity from the Company’s existing 
footprint and recently integrated locations.

Customer Experience, Digital & Data: 
Deepen customer engagement through data-
driven personalization, loyalty initiatives and 
a more seamless omnichannel experience. 
Investments in technology and analytics will 
increasingly be directed toward measurable 
improvements in customer retention, basket 
size, frequency and operational decision-
making.

Returns on Invested Capital: Shift the 
emphasis from expansion to extracting 
stronger returns from investments already 
made. Management will focus on improving the 

earnings contribution and ROIC of recently acquired 
and developed operations, while applying disciplined 
return thresholds to new capital expenditure.

Balance Sheet & Capital Discipline: Maintain strong 
liquidity, meet debt obligations as they mature and 
carefully balance debt reduction, reinvestment in 
the business and shareholder distributions. Capital 
allocation decisions will remain focused on opportunities 
capable of generating attractive long-term returns.

LOOKING AHEAD

Fontana enters FY2026/27 with a larger 
platform and significant opportunities 
to improve productivity across the 
business. Our focus for the year ahead 

is clear: convert scale into stronger margins, improved 
operating leverage, higher returns on invested capital 
and sustainable cash generation.

With a strong brand, an expanded network and 
a disciplined approach to execution and capital 
allocation, we believe Fontana is well positioned to 
deliver sustainable growth and long-term value for our 
shareholders, customers and employees.
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2022     2023      2024       2025         2026

2022     2023      2024       2025         2026

INCOME STATEMENT HIGHLIGHTS (J$)

FINANCIAL POSITION HIGHLIGHTS (J$)

Non-Current Assets          1,857,790,039        2,182,872,373       2,340,125,487   2,997,053,237          2,811,541,888 

change over prior year              14%                          17%                     7%                    28%                 -6%

Current Assets                        2,693,585,659       2,950,018,288       3,339,291,305   3,884,134,637          3,797,501,908 

change over prior year                            46%               10%                   13%                    16%                           -2%

Total Assets                           4,551,375,698       5,132,890,661        5,679,416,792     6,881,187,874        6,609,043,796 

change over prior year                             31%                13%                    11%                    21%                          -4%

Non-Current Liabilities          1,560,022,103      1,504,566,507        1,574,335,436   2,105,860,013         1,664,475,872 

change over prior year                            64%               -4%                    5%                    34%                   -21%

Current Liabilities              829,794,998       1,186,375,906        1,198,295,326      1,910,137,455         1,883,923,867 

change over prior year                             17%               43%                     1%                    59%                        -1%

Total Liabilities                             2,389,817,101      2,690,942,413       2,772,630,762   4,015,997,468        3,548,399,739 

change over prior year                            44%                13%                    3%                    45%                         -12%

Equity                                          2,161,558,597       2,441,948,248      2,906,786,030  2,865,190,406       3,060,644,057 

change over prior year                            20%               13%                  19%                      -1%                            7%

Current/Total Liabilities             35%               44%                  43%                    48%                          53%

Ratios     

Current Ratio                                               3.2                   2.5                      2.8                        2.0                             2.0 

Debt to Equity                                                 1.1                     1.1                      1.0                        1.4                              1.2 

Inventory Turns Ratio                               4.5                   4.2                      3.8                        3.4                             3.3 

Inventory Days to Sales              81.7                86.5                   96.4                    107.8                          110.9 
     

Return on Asset                             13%                13%                  10%                      8%                            8%

Return on Equity                            28%               27%                 20%                   20%                          17%

Revenue           6,343,076,888         7,317,436,676  8,125,372,913   9,519,970,453     10,700,066,309 

change over prior year              23%               15%                   11%                     17%                           12%

COGS                     4,083,488,418       4,688,547,527      5,065,586,430      5,901,240,076          6,679,780,216 

% of Revenue                                              64%               64%                  62%                62.0%                      62.4%

Gross Pro�t                         2,259,588,470       2,628,889,149       3,059,786,483    3,618,730,377       4,020,286,093 

change over prior year                             16%  16%    16%         18%                           11%

Operating Expenses            1,498,979,318       1,883,143,049       2,363,265,673    2,842,507,170        3,362,334,586 

change over prior year                             15%               26%                  25%                    20%                          18%

Other Income                                73,018,842   107,001,073        137,971,513        159,943,617              218,217,692 

change over prior year                             21%               47%                  29%                     16%                         36%

Finance Costs                              218,587,464  195,976,285   204,664,738      249,573,307          280,890,470 

change over prior year                             31%              -10%                    4%                    22%                          13%

PBT                                             616,555,205         656,770,888    629,827,585      686,593,517            595,278,729 

change over prior year                             14%                  7%                  -4%                      9%                         -13%

Taxation                               10,356,499      1,568,789     40,052,320       103,501,728                87,481,372 

Net Pro�t                             606,198,706         655,202,099    589,775,265      583,091,789             507,797,357 

change over prior year                             18%                  8%                -10%                     -1%                         -13%

Ratios     

EPS ($)                                                           0.49                0.52                   0.47                     0.47                            0.41 

NP Margin (%)                                           9.6%              9.0%                  7.3%                    6.1%                         4.7%

GP Margin (%)                                            36%               36%                  38%                    38%                          38%

FIVE-YEAR FINANCIAL REVIEW
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CORPORATE SOCIAL
RESPONSIBILITY

At Fontana Pharmacy, Corporate Social Responsibility 
is deeply woven into our culture and guided by our core 
values of Service, Respect, Family, and Community. 

Since our founding by Bobby and Angela Chang, we have 
recognized that our role extends beyond providing products 
and services. We have a responsibility to contribute to the 
well-being of the communities in which we operate and to 
support initiatives that create opportunities for individuals 
and families across Jamaica.

During the 2025–2026 financial year, Fontana Pharmacy continued 
to broaden the reach of its CSR programme, supporting more than 
200 initiatives across Jamaica. Our contributions spanned education, 
health and wellness, youth development, sports, culture, community 
development, senior citizens, environmental initiatives, and 
emergency relief.

From providing school supplies and supporting literacy programmes 
to investing in sporting development and responding to communities 
affected by Hurricane Melissa, our approach remained focused on 
responding to real needs while creating opportunities for people to 
thrive.

200+
initiatives supported
across Jamaica
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The Wishing Tree Initiative remains one of 
Fontana Pharmacy’s most recognizable 
Christmas programmes, bringing together 
customers, suppliers and Fontana teams to 
provide gifts to children and vulnerable groups 
during the holiday season.

Through the programme, wish lists are placed on 
specially designated Wishing Trees at selected 
Fontana locations. Customers and partners 
can select a wish, purchase the requested item 
and return it to the store, allowing Fontana 
to coordinate distribution to the designated 
beneficiaries.

The programme is driven largely by the generosity 
of our customers and staff, who contribute toys, 
books, personal care products and other requested 
items. Their participation allows Fontana to extend 
its reach beyond direct corporate contributions 
and gives members of the wider community an 
opportunity to play an active role in supporting 
children and families during the Christmas season.

For 2025, beneficiaries included:

• Annie Dawson Children’s Home

• Sophie’s Place

• Mary’s Child

• Jamaica National Children’s Home

• Wortley Home for Girls

• Widow’s Mite

• Savanna-la-Mar Hospital Pediatric Ward

• Blessed Assurance

• Strathmore Gardens Children’s Home

• Mount Olivet Boys’ Home

The beneficiaries represent a range of children’s homes, 

care facilities, hospitals and organizations supporting 

vulnerable children and families. Through these 

partnerships, the Wishing Tree Initiative helps direct 

holiday gifts to children who may otherwise have limited 

opportunities to experience the season in the same 

way as their peers.

The initiative reflects Fontana’s values of Service, 

Respect, Family and Community, while creating a 

practical way for customers, employees, suppliers and 

community partners to come together in support of 

those in need.

HIGHLIGHTS OF OUR CSR INITIATIVES

WISHING TREE INITIATIVE

Choose a wish Give a gift Share joy



39

FONTANA LIMITED | ANNUAL REPORT 2026 

SUPPORTING EDUCATION AND LITERACY

Education remained a major area of Fontana’s 

CSR investment. Support included school 

supplies, literacy programmes, academic 

competitions, educational assistance and 

school events.

Key initiatives included:

•  Read Across Jamaica Day, with Fontana 
    representatives reading to students at   
    four schools.
•  Jamaica Library Services and parish   
     reading competitions.

•  MESYI Region 4 Literacy Fair.
•  JTA Spell-a-thon and other spelling   
    and academic competitions.

•  Project RISE STEAM Fair.
•  YeCats Reading Lab at Bethabara   
    Primary School. 
•  Donations of notebooks, back packs,
    lunch kits, stationery and classroom 
    supplies.
•  Support for graduations, yearbooks,  
    orientations, teacher appreciation 
    activities and academic awards.

Schools visited 
for Read Across 
Jamaica Day4

Fontana Employee Scholarship Awardees
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PROMOTING HEALTH AND WELLNESS

Fontana supported health and wellness 
initiatives including blood drives, health fairs, 
cancer awareness, mental health and women’s 
health programmes.

Support included:

•  Cornwall Regional Hospital health and 
    staff initiatives.

•  Arava and Faculty of Medical Sciences 
    blood drives.

•  National Blood Transfusion Service 
    World Blood Donor Day.

•  Jamaica Cancer Society programmes.

•  Paint Ochi Pink & Blue Run/Walk.

•  CIBC Walk for the Cure.

•  Kiwanis Breast Cancer 5K Run/Walk/
    Wheelchair.

•  Community health fairs hosted by school, 
    churches and health organizations.

•  Contributions included financial 
support,  gift cards, gift baskets, health 
and personal care products, first aid 
supplies and other materials.

SPORTS AND YOUTH DEVELOPMENT

Sports remained an important platform for youth 
development, teamwork, discipline and healthy 
living. Fontana supported football, golf, cricket, 
hockey, pickleball, athletics and community fitness 

programmes.

Notable contributions included:

•  Montego Bay United Football Club 

•  Youth in Action Summer Football Programme 

•  Jill Stewart MoBay City Run 

•  Montego Bay Yacht Club International 

•  Marlin Tournament

•  CUMI Golf Tournament 

•  NCU Homecoming Golf Tournament 

•  Various golf tournaments, school sports days, 
football programmes, athletics events, 5K runs 
and community sporting activities.



41

FONTANA LIMITED | ANNUAL REPORT 2026 

HURRICANE MELISSA RELIEF AND 
COMMUNITY RECOVERY

The impact of Hurricane Melissa in October 
2025 brought significant challenges 
to western Jamaica. Fontana Pharmacy 
responded by addressing immediate needs and 

supporting longer-term recovery.

FROM EMERGENCY RELIEF TO RECOVERY

Through the Fontana Foundation and Amber 

FundMe, Fontana launched a hurricane relief 

campaign that raised approximately $5 million 

in public donations, which Fontana matched 

dollar-for-dollar, creating a total relief fund of 

approximately $10 million.

Approximately 1,300 care packages containing 
food, water, personal care products, clothing 
and other necessities were distributed. 
Fontana also provided door-to-door assistance 
to vulnerable and shut-in residents and 
supported communities significantly affected 
by the storm.

Care packages were distributed to:

• Rose Hill, Hanover

• Copse, Lethe, Hanover

• Hog Pond, Lethe, Hanover

• Bethel Town Square 

• Bethel Town, Westmoreland

• Argyle Mountain, Bethel Town, Westmoreland

• Blue Hole, Montpelier, St. James

• New Ramble, St. James

• Cambridge Square, Cambridge, St. James

• Flagstaff, Johns Hall, St. James

• Hurlock District, Johns Hall, St. James

• Moy Hall District, Reading, St. James

• Mafoota, St. James

• Galloway District, Westmoreland

• Landillo District, Westmoreland

• Cousins Cove, Lucea, Hanover

• Westgreen, Catherine Hall, St. James

• Grange, Westmoreland

The Fontana Foundation also provided in-kind 
donations to schools, hospitals, health centres, care 
facilities and community organizations. Donations 
included personal care products, cleaning supplies, 
groceries, baby products, pharmacy items and 
clothing.

Educational institutions receiving support included 
Sudbury Primary School, Euphemia Basic School, 
Middlesex Primary, Cove Primary, Flankers Primary 
& Junior High, Jamaica School for the Deaf, Cocoon 

$5m $5m $10m 1,300+ =
PUBLIC  DONATIONS FONTANA MATCH CARE PACKAGES 

DISTRIBUTED
TOTAL RELIEF FUND
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Infant & Primary Schools, Esher Infant & 
Primary Schools and Lucea Infant & Primary 
Schools. Healthcare recipients included 
Savanna-la-Mar Hospital, Cornwall Regional 
Hospital, Grange & Cave Valley Health Centres, 
Type 5 Clinic, Hanover Clinics and the Western 
Regional Health Authority.

Additional assistance was provided to 
Lucea Infirmary, National Women’s Ministry, 
Montpelier Community Outreach, Cambridge 
Community Outreach and Bethel Town 
Community Outreach.

Fontana also partnered with Unicycle to 
organize clothing drives at its stores, with 
donated items distributed to affected 
individuals and families. Fontana team 
members and directors participated in clean-up 
activities at the Montego Bay store following 
the hurricane.

Supporting the Rebuilding of Schools

The Fontana Foundation committed $4 million toward 
urgent repairs at three schools in St. James and 
Westmoreland that sustained significant damage 

during Hurricane Melissa.

Buckingham Primary and Infant School 
– Hopeton, St. James

A contribution of $1 million was made to support 
restoration work at Buckingham Primary and Infant 
School, which serves approximately 167 students. 
Students temporarily used church facilities while 

repairs were undertaken.

Unity Primary School 
– Savanna-la-Mar, Westmoreland

The Foundation allocated $2 million to Unity Primary 
School, which serves approximately 1,400 students. 
The funding will support repairs to classrooms, the roof 

and electrical system.
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John’s Hall Primary School – St. James

An additional $1 million was committed to 
replace damaged windows and doors, improving 
the safety and functionality of the school’s 
learning spaces.

Fontana also donated essential supplies to 
affected institutions, including the Bluefields 
Bay Villas Foundation Back-to-School 
Initiative, providing school supplies and 
backpacks valued at approximately $1.27 
million, the Mustard Seed Home, and partnered 
with Unicycle to collect and distribute clothing 
to families in need. 

Fontana teams also participated directly in 
community support and recovery efforts.

PARTNERSHIPS AND COMMUNITY RELIEF

Fontana strengthened its relief efforts through 
partnerships with suppliers, organizations and 
community groups.

In partnership with the Rainforest Foundation, Fontana 
donated 2,380 items to communities affected by 
Hurricane Melissa. The company also supported the 
Bluefields Foundation Toy Drive with toys valued at up 
to US$3,000.

BARBICAN TREAT

The Barbican Treat continued to bring Fontana’s 
community values to life by providing direct support to 
families in the Barbican area.
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For the 2025 initiative, over 200 bags were 
packaged and distributed to children and their 
families. The programme was made possible 
through contributions from our valued local 
suppliers.

SENIOR CITIZENS AND COMMUNITY UPLIFTMENT

Fontana supported senior-focused initiatives, 
including the National Council for Senior 
Citizens’ Senior Citizens Month, the Jericho 
Reunion Senior Citizens Dinner and other 
community programmes.

Support was also provided to churches, civic 
organizations, community associations and 
local groups undertaking health, education, 
youth and neighbourhood development 

initiatives.

CULTURE, HERITAGE AND COMMUNITY EVENTS

Fontana supported cultural and community events 
celebrating Jamaica’s heritage, creativity and national 
identity. Initiatives included the Seville Heritage Expo, 
National Museum West Heritage Month Competition, 
cultural pageants, music concerts, community 

festivals and heritage programmes.

CONCLUSION
As Fontana Pharmacy 
moves forward, we remain 
committed to using our 
resources, partnerships and 
presence across Jamaica 
to support initiatives 
that strengthen families, 
create opportunities 
and contribute to 
healthier, more resilient 
communities.
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In the aftermath of Hurricane Melissa, 
we were reminded of the importance 
of standing with the communities we 
serve, particularly during times of crisis. 
Through the Fontana Foundation 
and our wider team, we mobilised 
support for families and communities 
affected by the hurricane, providing 
essential care packages containing 
personal care items, cleaning supplies, 
groceries, baby products, pharmacy 
and skincare items. 

W
e also organised clothing drives 
at each of our stores, collecting 
donations from our teams, 

partners and customers and coordinating 
their distribution to affected communities 

through our partnership with Unicycle. Beyond 
donations, our team came together in a hands-
on way, with staff members and Directors 
assisting with the clean-up and restoration of our 
Montego Bay location following the hurricane. 
We also contributed to the restoration of schools 
and other community spaces impacted by 
the hurricane, providing donations to support 
renovation and recovery efforts. Through our 
partnership with the Amber FundMe campaign, 
we committed to matching donations up to 
JMD $5 million, helping to drive a collective 
target of JMD $10 million. To date, more than 
1,300 care packages have been distributed to 
communities in the western region. For us, these 
efforts represent more than immediate relief, 
they reflect our commitment to supporting 
long-term recovery and being present for our 
customers, our communities, our team, and 
Jamaica when it matters most.
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REGISTERED OFFICE
Fontana Pharmacy Montego Bay

Fairview Town Centre 
Montego Bay PO#1, St. James 

Tel: 876-952-3866 
Fax: 876-979-0885 

Email: contact@fontanapharmacy.com 

AUDITORS 
CrichtonMullings & Associates 

80 Lady Musgrave Road, Kingston 

BANKERS 
National Commercial Bank 
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I/We								        of

in the Parish of					                                             being Member/members of the above named 

company hereby appoint				                                of				                        or 

failing him/he             		                                                                  of 	                                                  as my/our proxy to 

vote for me/us and on my/our behalf at the Annual General Meeting of the Company to be held at a venue and 

date to be announced.

RESOLUTIONS								                                FOR  	    AGAINST

Resolution No. 1 	 Adoption of Directors’ and Auditors Report, 
			   Financial Statement for the year ending June 30, 2026

Resolution No. 2 	 Directors retiring by rotation be re-elected by a
			   Single Resolution

Resolution No. 3 	 Re-election of Directors Raymond Therrien, Anne Chang
			   and Larren Peart, who are retiring by rotation

Resolution No. 4 	 Ratify Interim Dividends paid on June 12, 2026

Resolution No. 5 	 Remuneration of Directors

Resolution No. 6 	 To appoint Auditors and to authorise the Directors to fix
			   the remuneration of the Auditors

Signed this					     day of

Signature

NOTES:
1.  An instrument appointing a proxy, shall, unless the contrary is stated thereon be valid as well for any adjournment of the meeting as for the meeting to which it 
      relates and need not be witnessed.
2.  If the appointer is a corporation, this form must be under its common seal or under the hand of an officer or attorney duly authorized in writing.
3.  In the case of joint holders, the vote of the senior will be accepted to the exclusion of the votes of others, seniority being determined by the order in which the 
      names appear on the register.
4. To be valid, this form must be received by the Registrar of the Company at the address given below not less than 48 hours before the time fixed for holding the 
      meeting or adjourned meeting.
5. The proxy form should bear stamp duty of One Hundred dollars ($100.00) which may be in the form of adhesive stamp duly cancelled by the person signing the 
      proxy form.

REGISTRAR AND TRANSFER AGENTS
Jamaica Central Securities Depository Limited

Manchester Shopping Centre
Mandeville, Manchester

FORM OF PROXY

PLACE STAMP HERE.
J$100




